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1. Executive Summary

The Waroona Town Centre Revitalisation Strategy (the Strategy) was
prepared in 2020-2021 through a collaborative process with the Shire of
Waroona, consultant team and community.
The Strategy provides a vision for the next iteration of the Waroona town
centre.
The future vision for the Waroona town centre is:

“Drawing on the surrounding natural landscape,
the town centre provides the genuine Waroona
experience and is the welcoming heart for locals and
visitors alike”
This vision is also articulated through broader revitalisation objectives
and guiding place themes. Together these form a clear framework for
revitalisation strategies, ideas and recommendations for the town centre
being a range of quick win through to longer term initiatives.
The recommendations for implementation of these strategies and ideas are
captured through four primary revitalisation focus areas:
1. Hardscape – physical changes and improvements to the public realm
2. Softscape – soft infrastructure, programs, initiatives
3. Bringing the town to life – activation, events, and activities
4. Getting the word out there – strategic promotion, marketing, and
awareness
For each strategy and idea there is also an overall priority, recommended
actions, measures of success, a timeframe, and project lead.
In summary, the key next steps for The Strategy include:
• Prioritising the progression of the Waroona Community Precinct;
• Initiating a façade enhancement program for the town centre;
• Design and build ‘highway verandah’ structures that provide amenity
along the town centre highway;
• Construct RV car parking along a dedicated spot in Fouracre Street;
• Prepare a Wayfinding and Signage Strategy building on the
recommendations in The Strategy;
• Repair and improvement of existing town centre paths and create easier
crossing points; and
• Increase parking bays and an electrical bay charging station in Fouracre
Street and associated directional signage.
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2. Introduction

2.1

Project Background

The Shire of Waroona (the Shire) is dedicated to improving and enabling
vitality, well-being and economic growth of the Waroona Town Centre.
In 2003 the Shire commissioned the preparation of the Waroona Town Centre
Strategy and Masterplan (2003 Strategy). The strategy included site analysis,
stakeholder engagement and preparation of concept development options
which resulted in a Masterplan and associated recommendations. Since
2003, there has been little change within the town centre with the exception
of the creation of Drakesbrook Place, undergrounding of overhead power
infrastructure along South-Western Highway and the partial completion of
new footpaths and road pavement reconfiguration.
The Shire progressed its 10-year outlook strategic planning for the wider
Shire area in 2019, hosting a series of workshops to engage on the future
direction across many different areas, including in part the Waroona town
centre. 84% of participants regarded town centre upgrade initiatives as highly
important. The outputs from these workshops helped to drive the completion
of the Strategic Community Plan 2020-2030.
With the improvement of the Waroona town centre a key strategy of this Plan,
the Shire was then motivated to set up a Town Centre Taskforce (TCTF) of
local community and business members who could be actively involved in the
preparation of a specific strategy to revitalise the town centre.
• A Revitalisation Strategy was pursued for the town centre for several
reasons, including:
• It provides a focus on economic support and regeneration.
• It includes renewed stakeholder engagement to understand up to date
information specific to the town centre;
• It updates known issues, challenges and opportunities, particularly given
the considerable time that had passed since these were last documented
in 2003;
• It re-visits objectives in light of updated broader policy directions;
• It ties in with the Shire’s recently developed Strategic Community Plan
2020-2030;
• Considers place-making opportunities and infrastructure required to
support them; and
Understands use of the town centre, community facilities and primary
activities and to identify any current/future gaps.
In mid 2020 the Shire appointed element to assist with the preparation of
this Town Centre Revitalisation Strategy and run the associated program,
engagement and analysis required to create a useful roadmap forward. The
project process, purpose and explanation of the importance of revitalisation
are provided overleaf.
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2003

2019

2020

Waroona Town Centre
Strategy and Masterplan
is published

The Shire compiles
a Town Centre Taskforce

Preparation of the draft
Strategy with feedback
and engagement

Shire of Waroona
Strategic Community
Plan - including workshops
“84% of participants regarded
town centre upgrade initiatives
as highly important”

2019

Shire engages element
to prepare the
Town Centre
Revitilisation Strategy

Final Revitalisation
Strategy Report

2020

2021

2.2 Project Process
Revitalisation projects should always include meaningful engagement with a variety of town centre stakeholders.
This provides local input and knowledge alongside professional analysis and recommendations, creating
an output that is unique to the place. To achieve this, the project methodology saw regular engagement
checkpoints with town centre stakeholders and the Shire’s TCTF. The methodology is summarised in the flow
diagram below.

Early July 2020

End of July to end of August

Site visit and Town Centre
Taskforce (TCTF) meeting

Stakeholder engagement

Early to mid December

Stakeholder engagement
and Drop-in Session.
Present to Council and
TCTF for direct feedback.

4

3 online surveys, 1 x workshop and
multiple stakeholder conversations

Analyse engagement outcomes
and craft the vision and themes

October

Strategy idea development

Present the draft vision
and initial directions to TCTF

Drafting Strategy Report
draft issue early 2021

Take on feedback
and finalise Report early 2021

2.3 Town Centre Revitalisation
Town centre revitalisation is an important goal for centres of activity, community and belonging. Historically,
town centres have been the administrative hub and social gathering place for their surrounding hinterland
and were often based around the success of one or many industries that supported the local economy. As is
the case for many regional town centres, changes in macroeconomic factors and trends, technology, social
structures, communications, and structural change in some industries, have led to a decline in activity and
vibrancy, and pose many physical placed-based challenges for existing town centres. Many are having to
re-imagine themselves and their future composition in order to provide a unique and sustainable direction of
development. Revitalisation is central to any successful re-imagining process.
For Waroona, the revitalisation of its town centre will require the following components working together:
Creating memorable,
comfortable and
engaging spaces for
people

Central to great town centres that attract visitors and support locals is their ability to
provide community spaces for people to visit, enjoy, feel comfortable in and spend time.
These spaces and places create memorable experiences for people who are encouraged
to spread the good word and return on their next journey. These spaces not only instil
pride in the town but facilitate further investment and increased dwell time.

Creating a reason to With local businesses facing the economic challenge of a declining market, the Shire is
visit, stop and to stay ready to invest in the town centre to support renewal, growth and a place all can be proud
of. Over the past decade, without a compelling or attractive reason to stop and stay, many
visitors to the area have elected to pass through Waroona on their journey to surrounding
attractions. Not only has this reduced activity in the town centre but its effect has been
dramatic enough to see local business closing, further reducing Waroona’s appeal to both
locals and passers-by.
Visitation attraction
and destination
creation

Destination creation is at the heart and centre of driving tourism and the appeal of places.
When a destination has significant appeal, people will go out of their way to go there,
finding ways to overcome the barriers of cost, distance and time. This is also linked in with
creating town centres that not only attract visitation but support their local businesses
and residents. ‘Satisfy the locals and the visitors will follow’ is an often-overlooked
concept for tourism development. Most tourists are seeking a genuine ‘local experience’,
and therefore a focus on creating exciting, interesting and enduring places for the local
community is a key step in bolstering the local economy and tourism. Waroona needs to
capture the local social and community values in consideration of gaps and opportunities
in the surrounding market to help create unique and memorable outcomes that will draw
people to Waroona time and time again.

Promoting Waroona’s
unique offer

With many of the surrounding towns improving their service offer, tourists and locals alike
have been drawn to visit them resulting in Waroona leaking visitation and investment. In
order to support growth and renewal of the town centre it is important to re-capture this
trade as well as attract new visitors. To support this, the Strategy defines Waroona’s ‘point
of difference’ through a visioning process to uncover what it has to offer in comparison to
the surrounding area, whilst also instilling a sense of pride for locals. It builds on the town’s
strengths to facilitate some early ‘green shoots’ to help grow investment and visitation.

Turning ideas into a
reality

The Strategy turns visions and ideas into tangible projects for the Shire. This process has
involved collaboration with local stakeholders, and by achieving early buy-in, we will see
actions being implemented to achieve ‘quick-wins’ before the project has been completed.
This is achieved through local volunteering and establishing partnerships early on.

Getting everyone on
the same page

In our regional centres it is clear that people often wear many hats and social networks
are much closer than in cities. For this reason, for change to happen, it will be important
to get a broad range of stakeholders from Waroona involved as part of the town
centre revitalisation to ensure broader buy-in for change. ‘Town- centre building’ is a
collaborative exercise. They say it takes a village to raise a child, and equally it takes a
whole community to revitalise a town centre.

The challenge of revitalising any community, particularly regional communities’ hinges on understanding
and interpreting their origins; what is their DNA and has it changed; have the people changed; and, have
the social, economic, physical or cultural drivers changed? It is helpful to try and recreate the past, but to
prioritise improvements that support initiatives and activities that are working for and in the community now.
Revitalisation strategies should focus on a few things that make the town unique, build on existing drivers
and provide balance to the wider community through a clear vision.
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2.4 Strategy Purpose and Structure
The purpose of this Strategy is to guide the sustainable reinvigoration of the town centre by identifying
ways in which to enhance the amenity, increase the economic viability of businesses in the town centre and
develop enticing community places for the current and future community. It will ensure that the town centre
evolves under a united vision, aligning future investment and decision-making.
The Strategy contains several key components to guide future change.
• Revitalisation Objectives – provide the overarching aim and areas to focus on revitalising the town
centre. These are listed under the areas ‘Social, Culture and Community’, ‘Economic’, ‘Landscape and
Environment’ and ‘Movement and Layout’.
• Town Centre Vision – an aspirational vision to guide a shared forward direction specific to the town centre.
• Guiding Place Themes – three themes that explain the core areas of the vision in more detail and help to
ensure the recommended strategies and ideas are addressing all aspects of the vision.
• Revitalisation Strategies and Ideas – the core of the Strategy Report, detailing the recommended
changes to revitalise the town centre. These sit under the same areas as the Revitalisation Objectives and
relate to different Guiding Place Themes to ensure diversity in focus.
• Implementation Framework – the final piece in the Strategy toolkit that provides a roadmap for
implementing the Revitalisation Strategies and Ideas.

Revitalisation
Objectives

Guiding Place
Themes:

TOWN CENTRE
VISION

Connection to Nature

Revitalisation
Strategies/Ideas

Community
and Belonging
Escape from the City

• Social, Culture &
Community
• Economic
• Landscape &
Environment
• Movement & Layout

Implementation
Framework
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3. Context

3.1

Project focus area – ‘town centre’

The Waroona town centre has a varied composition in the hearts and minds of the community and many
people experience it at different scales. In order to provide the best chance of revitalisation, an area has
been defined as the project area for the ‘town centre’ to ensure recommendations are focused. Without this,
recommendations may spread to far, wide and thin and not generate enough momentum collectively to feel
as if real change is occurring.
The defined project area for the Strategy includes a core and frame area.
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The core area includes the primary community and commercial areas, whilst the frame area captures the
peripheral residential, supporting commercial and recreational spaces along the South Western Highway.
The Strategy focuses on initiatives, ideas and recommendations for the core area, whilst taking into account
the influence of the frame area and beyond.
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3.2 Document Review
The first step in the revitalisation process included completing a document review of nine (9) relevant
documents. These documents were chosen with the Shire as they include previous findings regarding the
town centre or have an important role in the control of activities, uses or development within the town centre.
This document review includes only findings that are relevant to the town centre or this Strategy.
Name

Author

Date

1.0

Waroona Town Centre Strategy and Masterplan

Abor Vitae Landscape
Architecture

2003

2.0

Shire of Waroona Strategic Community Plan 2020 - 2030

Shire of Waroona

2020

3.0

Shire of Waroona Community Workshops Report / Survey
Report

Wicked Strategies

2019

4.0

Shire of Waroona Local Planning Policy 1 - Heritage

Shire of Waroona

2019

5.0

Shire of Waroona Local Planning Policy 2 - Signage

Shire of Waroona

2019

6.0

Shire of Waroona Local Planning Strategy

Shire of Waroona

2009

7.0

Shire of Waroona Local Planning Scheme No.7

Shire of Waroona

1995 (Updated
2019)

8.0

Waroona North Structure Plan

Beton - Taylforth

2007

9.0

Activities on Thoroughfares and Trading in Thoroughfares
and Public Places - Local Law

Shire of Waroona

2001 (Updated
2003)

A full copy of the Document Review is contained in Appendix A – Document Review.

3.3 Place Analysis (initial observations)
One of the first steps of the process was to undertake a site visit to the town centre, document observations
about its current state and tie this in with the document review desktop research as detailed above. This
helped form initial directions for key focus areas as well as documenting a baseline for the current town
centre. The findings are documented below.

3.3.1 Social, Culture and Community
•
•
•
•
•

•

There are some buildings (e.g. Memorial Hall) that strongly represent the historic built fabric of the town
centre and help to provide character, connection to the past and a sense of community.
There are some ‘bright spots’ throughout the town, with use of colour to improve the look of buildings and
pavement, small planter boxes and artworks. These help bring life and energy to the place.
Some large expanses of blank walls have been rejuevenated with public art murals to provide interest and
appeal on the main streetscape.
Some built fabric is clearly deteriorating, dominated by poor facades and limited street appeal.
There are mixed messages around the town centre aesthetic. Varying materials are used throughout,
both new and old, and there doesn’t seem to be a clear connecting theme in colour, material, artwork or
aesthetic.
There is little in the way of local story telling evident in the town centre either through art, interpretation,
trails or digital means.

Waroona Memorial Hall
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Mural on IGA facade by Brenton See

3.3.2 Economic
•

•

•
•

The proximity of the town centre to Perth can be an advantage, particularly with changing work habits
(increased working from home / remote working) and tree-change lifestyle changes, whilst being close
enough to the city.
There are nearby attractions that service locals and tourists (e.g. Lane Poole Reserve, Waroona Dam)
but there is no connection to the town centre. This district level visitation is not providing any economic
benefit to the town.
Empty shopfronts showcase a lack of economic activity and don’t assist with continued investment or
visitor attraction. They also decrease the number of eyes on the street, reducing passive surveillance.
Businesses are trying hard to attract attention with large signage which in turn creates visual clutter and
distraction. The lack of local amenity and attraction to stop through traffic is the real issue.

Empty shopfronts

Nearby Lane Poole Reserve

Proximity to Perth

3.3.3 Layout and Movement
•

•
•

•
•
•

Entry to the town centre from the eastern and western approaches (Coronation Road / Thatcher Street)
are currently underwhelming and provide little guidance as to where to go or what is on offer. The
intersection is also confusing and reportedly dangerous according to the locals. Opportunity to improve
signage, visual appeal and functionality.
Poor facades create poor street environments, particularly where blank walls and loading docks interface
with pedestrian paths. This is both a safety concern and a poor outcome from an aesthetic perspective.
The railway station that provides connection to Perth and Bunbury (Australind Line) is out of sight and
tucked away from the town centre. Increasing visibility and activity between the town and the station will
help integrate it back with the town. It is an important connection that is unique from many other regional
towns and should be celebrated.
There isn’t a continuous streetscape edge and the main highway feels wide lacking a sense of enclosure.
There are currently empty lots that present as ‘gaps’ in the street which exacerbate this further.
Inconsistent footpath quality and finish presents accessibility issues and discourages walking through
town.
There is also a high amount of signage throughout the town, all differing in content and scale. This
presents as a cluttered townscape and can make it hard to navigate through the area.
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South Western Highway lacking a sense of enclosure

Hidden railway station

Poor entry from western approach

Poor street interface and loading dock

3.3.4 Landscape and Environment
•
•

Beautiful, established trees exist along Fouracre Street in a relatively underutilised area of the town.
Significant opportunity to make better use of the area and celebrate this existing asset.
The surrounding farmlands are valued for their landscape and environmental value, features and
attractions. The nearby opportunities and access to these experiences are not currently reflected in the
town centre, yet it appears to be a big part of the local lifestyle and appeal.

Big established trees on Fouracre Street

Nearby natural asset: Waroona Dam
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Established trees at the Showgrounds

Established trees on the corner of Millar Street

3.3.5 Analysis diagrams
Two analysis diagrams were also prepared documenting some of these observations.
The diagram on the below shows an analysis of where the significant empty ‘gaps’ are in the street, where
current points of interest or primary activity are located, large green areas with natural landscaping and any
‘bright spots’ where there are signs of improvement, activity, colour or vibrancy.
The diagram overleaf documents some of the key movement and access observations, including the poor
east/west intersection and where existing through-block pedestrian connections exist.
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4. What We Heard

4.1

Engagement Methods

Throughout the project process there were several activities that provided the opportunity to engage
with town centre stakeholders and collect local insights and knowledge to help inform the Strategy. These
activities are summarised below.

4.1.1

Stakeholder interviews

There were two primary methods used to conduct stakeholder interviews. Some stakeholders were interviews
in a 1-hour ‘Kitchen Table Conversation’ format, either in-person or via videoconference. These interviews
took a deeper dive to understand their vision for the town centre.
To supplement these longer interviews, we conducted 30-minute phone interviews with a range of town
centre stakeholders.
We worked with the Shire to identify both stakeholder lists for the ‘kitchen table’ and phone interviews.
Although all stakeholders on each list were contacted with the opportunity to schedule an interview time, not
all participated. However, there were enough participants to document a substantial list of considerations and
ideas to inform development of the vision.

4.1.2 Visioning Workshops
Two visioning workshops were proposed; one hosted with local business stakeholders and the other with the
broader community. Due to low registration numbers and significant feedback through the interviews and
surveys, the community workshop was not undertaken. The local business workshop built on the findings
from the local business online survey and allowed attendees to share their collective vision ideas for the town
centre.

4.1.3 Online surveys
Four online surveys were designed to attract responses from four different key user groups of the Waroona
Town Centre:
• Local business;
• Local community;
• Visitors; and
• Youth.
They were designed in Survey Monkey and included a mix of multiple choice-based, single word answer and
short answer questions to capture the perceptions of the local offer, visitation, potential partnerships, and
‘vision’ for the Waroona Town Centre, however each survey had different questions targeted to each ‘user’
group.
Each survey was open for roughly two weeks, some staying open longer to encourage more responses. To
incentivise responses, the Shire also provided prizes (to local business and recreation providers) for 2-3
randomly selected participants from the community, visitor and youth surveys.
The surveys were part of the digital engagement component that complemented the face-to-face
engagement activities for the Waroona Town Centre Revitalisation project.
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4.1.4 Drop-In ‘Open Day’ Session
Following early iterative engagement, the vision, objectives (section 4 of this report) and the strategies and
ideas (section 5 of this report) were developed. As a checkpoint with the community to ensure these were on
the right track, we undertook engagement through a public ‘drop-in session’ on the 15th of December 2020.
To assist with chronology of this report, section 5.5 summarises the key findings of this exercise.

4.2 Summary of Key Findings
The following table summarises the key findings from the initial engagement activities, the stakeholder
interviews, online surveys and the visioning workshop. These findings helped to set the baseline of
information from which to form the Vision, Guiding Place Themes, and Strategies / Ideas.
A full report summarising the engagement activities is included in Appendix B – Engagement Outcomes
Summary Report – Part 1.
Table 1 – Summary of Key Engagement Findings from Initial Activities

Key finding

Explanation

Inadequate parking, lack of
wayfinding and limited store
opening hours are perceived as a
current barrier to visitation in the
town centre and are key future
opportunities to see significant
improvement, amenity and usability

These were identified consistently across the survey respondent groups,
in the workshops and interviews as being key issues that should be
addressed to improve utilisation of the town centre by both visitors and
locals. Aspects of improvement should consider convenient access for
visitors with large recreational vehicles/trailers (i.e. early warning signs and
larger parking bays). Other aspects such as improved pathways and more
interesting walks through town will increase the walkability of the area.

Drakesbrook Weir and Waroona
Dam are identified as unique
features and key destinations of the
area, drawing upon the connection
to both nature and adventure/
recreation

All respondent groups consistently identified the natural features of
Waroona as a unique part of its broader identity and as a key recreation
attraction to the area. Unfortunately, visitors to these areas are not
necessarily visiting town, which presents a challenge to attract them.
Pull factors to encourage more frequent visitation include upgrading the
existing shops, include new shops with more local produce and hold more
events and markets.
Many respondents noted that the tranquillity and natural aspects of the
area were what attracted them to live there. However, this is not well
reflected in the town centre. The community would like to see the unique
aspects of Waroona in public space and parks, followed by shopfronts
and business displays. The visitors suggest reflecting Waroona’s unique
aspects in public art, murals and decorative displays followed by signage
around the town.
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Small events and markets are
enjoyed by the community and
could be built upon as part of the
revitalisation

All respondents identified that markets and small events (such as live
music and sporting events) are an enjoyable feature of the town. This is
something they would like to see increased and promoted more for town
centre activations.

There is a lack of spaces dedicated
for youth-aged locals, with many
seeking more ways to spend time
and spaces for informal recreation

Skating, cycling, walking and hanging out with friends were the top ways
that the youth reported spending time in the town centre. Other than
the Waroona show, casual interactions with friends were their favourite
pastimes in the town centre. There was also a desire to have more skating
and riding facilities in a centralised location. All of these values can be built
upon in a dedicated space(s) for youth to continue these activities.
88% (n=15) of the youth surveyed indicated that they would like to be
involved in helping the Shire of Waroona revive the town centre. They
suggest advertising at local clubs and events and getting in touch with the
Leos group.

Key finding

Explanation

There is a demand for a variety of
entertainment, groceries and food
and beverage offering in the town
centre, particularly an alfresco style
of dining that would bring liveliness
and activity

Locals will commonly leave town for entertainment and special item retail
due to the variety on offer in larger local centres (commonly Mandurah and
Pinjarra). The responses indicated most people would like a wider spread
of special item retail, entertainment, groceries (including local produce)
and food and beverage casual dining offer to be located in Waroona’s town
centre. Access to more local fresh produce is also part of what people feel
is currently missing.

There is a significant opportunity to
build on the existing arts and crafts
community and celebrate artworks
throughout the town centre

There are a significant number of existing galleries and studios in the
Waroona hinterland and a very creative community. There is an opportunity
to celebrate the local artist talent visibly throughout the town and engage
local Aboriginal artists to increase cultural displays, artworks and pride in
the town centre.

The physical span of the town
results in the feeling activity is too
spread out

Initially Waroona and Drakesbrook were two separate settlements that
merged into the larger township we know today. As a result, the highway
and ‘main street’ feel is spread out along a 2km stretch, resulting in a lack
of activation and energy that often naturally results from more cloistered
streetscapes. In the online surveys many people responded that they
would like to see alfresco dining to increase the vibrancy of the street.
This feeling was further exacerbated by ‘gaps’ in the main street with
empty shop fronts and plots of land. A key response will be to concentrate
action and energy in a small area initially to start the revitalisation process
and build momentum from there.

Inconsistent opening hours of
businesses

Many respondents raised that there was ‘nowhere to find a coffee after
3pm’ which did not help attract visitors and was discouraging for many of
the shift workers who drove through town to/from work. There were also
many reports of businesses not being open as advertised, which meant
people couldn’t rely on local business and looked elsewhere for these
services.
Business owners would like to encourage day trippers and grey nomads
to visit Waroona more often. They also perceive increased parking, more
trees along South Western Highway, improved aesthetics to shopfronts
and improved signage and wayfinding will be the key areas to improve the
operation of their businesses.

Lack of amenity

Many respondents reported a lack of general amenity across the town
centre. This included things such as poor footpaths, a need for drink
fountains and improved lighting. Signage also came up as a recurring
issue, both in the sense that the existing signage was cluttered and took
away from the town centre aesthetic and that there was not enough useful
signage to assist people navigating the uses and attractions in the town
centre.
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5. Waroona’s Town Centre Vision

5.1

Town Centre Vision

Revitalisation is best underpinned by a ‘vision’ that reflects the shared forward direction for the relevant
area. In this case, the vision is specific to the town centre, not the entire Shire area, as that is the role of the
Strategic Community Plan which resulted in the vision. ‘The Shire of Waroona will create a sense of place
and identity, embracing creativity, our natural environment and a strong and diverse economy.’
The Town Centre Vision is aspirational and is intended to help align future investment and decision-making
around a common goal. This Vision presents the basis of the Revitalisation Strategy and the Strategies and
Ideas detailed within this report.
The Vision is not intended to be a marketing campaign or slogan, it is directly for the revitalisation of the town
centre. However, it may provide a platform to inform future destination development or marketing projects.

5.1.1

Draft Vision

Following the initial engagement process, three vision statement options were crafted, being:
1. “Building on its natural hinterland, Waroona’s town centre is a retreat for locals and visitors alike, with
a community that welcomes all to stay a day or make it a stop on your getaway.”
2. “Nestled near the scarp, Waroona’s town centre is the natural setting for an enriching and genuine
country experience.”
3. “From cows to campsites to crafts, Waroona has the best acts of the countryside in one place, and the
town is the centre stage of the show.”
These options were presented to the TCTF and feedback was received. Generally, option 1 and 3 were equally
favoured, for different reasons. Many favoured the quirky nature of number 3 but it was equally disliked.
Primary feedback was to simplify the vision.
We then formulated a new Town Centre Vision that spoke to the key areas that were favoured through all
feedback – celebrating the natural landscape, providing a genuine ‘country’ experience, and the welcoming
community that is highly regarded.

5.1.2 Town Centre Vision
The future Vision for the Waroona town centre is:

“Drawing on the surrounding natural landscape, the town centre
provides the genuine Waroona experience and is the welcoming
heart for locals and visitors alike”

5.2 Guiding Place Themes
There have been several prevailing themes that arose from the engagement feedback. These themes were
strong and clear through the feedback and were also supported by the place analysis and relate to general
areas of growth and potential for the town centre. These themes together provide a more detailed vision for
the Waroona Town Centre.
These themes are:
• Connection to nature;
• Escape from the City; and
• Community and belonging.
17
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There are several components that have fed into each of these themes which are documented in the table
below. They also explain where they have been drawn from or what the key drivers are, what each component
means for the town centre vision and high-level thoughts about how it can be interpreted in the strategy.
These themes are further utilised in the formation of the revitalisation strategies.

Arts, crafts,
makers
Water

Local Produce
Sense of
Adventure

Connection to nature

18

Working with
the land

Part of the journey
‘passing through’
The retreat

The Countryside

Escape from the City

Community and
gathering

The Next
Generation

Community & belonging
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Table 2 – Guiding Place Themes informing the vision

Key vision
component

Where this has been drawn
from (key drivers)

What it means for the
vision

How it can be interpreted
in the strategy

Connection to nature
Water

20

• The significant value of
the Drakesbrook Weir and
Waroona Dam
• History of Waroona
Irrigation and Channel
District linking to
horticultural function
• Location between the
coast (ocean water) and
the scarp (collection of
rainwater)

• A key focus on connecting • Bringing in a connection
back to experiences of
to the experience of water
water
– experientially, visually,
audibly
• Thematic guidance of water

Local produce • Significant amount of local
produce still being grown in
the hinterland
• Links into local rituals – i.e.
annual sausage making
• Range of fresh produce:
fruit, vegetables, beef,
sheep, dairy (formerly
Nestle), honey, whole milk,
viticulture
• Regional food bowl

• Sense of Adventure, and
therefore the town centre

• Access to local produce in
the town centre – paddock
to plate, markets etc.

Sense of
adventure

• Nearby outdoor recreation
activities are a key driver
of tourism and drawcard
for the area – Drakesbrook
Weir, Waroona Dam, Forest
Edge Recreation Camp,
Langford Riding Farm,
water skiing, camping,
fishing, trails, Lake
Navarino, mountain biking

• Build on these activities
as part of the town centre
identity

• Replicate these features
in town (in a smaller scale,
pump track etc.)
• Provision of ‘base’ facilities
for these activities
• Connect information,
signage
• Interpretation of adventure
opportunities
• Accommodate adventure
travelers (i.e. supply stores)

Arts, crafts
and makers

• Established local artisan
• Creative community and
community
talent can be utilised to tell
other parts of the vision
• Different use of local and
throughout the town centre
natural materials – i.e. wood,
wool, fibre, nature
• Opportunity for Aboriginal
art as a sense of pride and
identity in the town centre
• Strong and established
antiques community

• (Curated) art throughout
the town centre – murals,
sculptures, interpretation
• Arts and craft promotion
in town centre offering (i.e.
as is provided at the visitor
centre)
• Focus on nature-based art,
crafts and artworks

Working with
the land

• Majority of local industry is
land, produce or resource
based
• Earthmoving, bauxite
mining, agriculture,
horticulture, forestry

• Through material palettes –
aluminum/steel, wood, hay
• Re-use of machinery,
structures

• Building on these local
materials – wood, steel,
machinery
• Incorporating the
surrounding industries as
part of the day-to-day life
of the town centre

Key vision
component

Where this has been drawn
from (key drivers)

What it means for the
vision

How it can be interpreted
in the strategy

• Create surrounding
drawcards (i.e. the Dam)
• Capturing hinterland and
highway traffic
• Encouraging easy overnight
stays / stop offs as part of a
broader journey – must see/
must stay
• Encouraging people to
utilise South West Highway
and present the town from
the ‘highway experience’ –
i.e. signs that can be read
from a car, places to stop

• Providing key infrastructure
to facilities drop-in/stop
visitation (i.e. long parking
bays)
• Clear signage and
marketing as to how the
town centre connects
with/provides amenity and
services for surrounding
activities
• Increase ‘must do’ activities
and experiences in the
town centre
• Easy, walkable town centre
that links key attractions
• Creating accessible ‘to-dos’
such as a day drives.

Escape from the City
Part of the
journey,
‘passing
through’

• Potential for a greater sense
of being part of the journey
with the development of the
‘Highway 20’ proposition
• Visitors stop off at Waroona
on their way to somewhere
else
• Big potential in the
caravanning and nomad
traveller market
• Appeal to the day-trip
market given proximity to
Perth and other south-west
regional towns

The retreat

• Living in Waroona means
• Leveraging Waroona’s
• Bringing the ‘retreat’ and
being able to live on the
closeness to everything,
nature feel throughout the
city’s doorstep whilst
whilst experiencing the best
town centre
amongst nature
of nature
• Information, signage and
• Locals live here because
connection to surrounding
it is close to everything –
‘natural’ experiences on
beach, hills, water bodies,
offer
nature, services, city, ‘down
• Landscaping and material
south’
palette that reflect
• Abundance of natural
Waroona’s unique natural
attractions nearby
position between the coast
and scarp
• Unique views (from hills,
across orchards and
pastures etc.), serenity, farm
stays
• Ability to become a
‘tree-change’ destination,
particularly with working
from home increasing

The
countryside

• Fresh air, nature, and
• Replicating the country feel
adventure
of Waroona – the positive
qualities such as abundant
• Hospitality, wholesome
natural features, green
memories and community
spaces, community spaces,
feel
welcoming nature, local
• The importance of retaining
produce
Waroona as a ‘country town’
• Stable weather and
reliability

• Reinforcing these aspects
in the strategy through
materials, landscape,
cloistering of activity, and
creating community spaces
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Key vision
component

Where this has been drawn
from (key drivers)

What it means for the
vision

How it can be interpreted
in the strategy

Community and belonging
Community
and gathering

• The Waroona Show being
treasured by locals and the
broader community
• Fond memories of events in
town such as the Christmas
markets
• A friendly community spirit
and people which draws
others to live here
• Waroona’s community spirit
is drawn from its history

• Supporting initiatives that
• Creating gathering spaces
build on the togetherness
for more community events
and community aspects of
• Welcoming signage
a town centre
• Extended opening hours
• Connecting the generations
• Celebrate and remember
the people that made the
place what it is today and
highlighting any famous
people who came to and
from the district

The next
generation

• Many people who grow up
in Waroona seem to return
– this is a tradition that
can be supported further
by providing positive
memories and experiences
for the next generation
• Many of the younger
generations find little to do
in the town centre, so a refocus is needed

• Focusing on attracting and
retaining young people in
the area
• Welcoming younger people
to the town centre with
specific actions

• Providing activities for
the younger generation to
participate in – informal and
formal
• Involving the younger
generation in their town
centre (i.e. assisting to paint
a mural)

5.3 Revitalisation Objectives
The vision and guiding themes will work hand in hand with the below objectives to help guide the
development of the revitalisation strategies. These objectives are similar to goals, in that they will in an
overarching way help to guide each strategy to achieve the intended outcome of revitalising the town centre.
These objectives are in response to many of the challenges and opportunities that have been captured
through engagement and analysis.

Social, culture and community
1.
2.
3.
4.

Welcoming and unique spaces/activities for youth to enjoy within the town centre;
Multipurpose places to host a variety of events and activities;
An increased sense of community ownership and pride.
Representation of local Aboriginal and non-Aboriginal families, past and present;

Economic
5. Increased activity (amount of activity and total activity/opening hours) and vitality in the town centre;
6. Increased and diversified visitation, including capture of visitors to surrounding areas (with the town
centre as a focal point);
7. Increase business and service diversity to create more businesses that are doing better;

Layout & movement
8. Improved access, amenity, parking and wayfinding for visitors and locals;
9. Improved walkability and accessibility in terms of ease, interest and infrastructure;
10. A hierarchy of focal points that provide a sense of a town ‘centre’ supported by other nodes of activity;

Landscape & environment
11. Increased natural assets and landscaping in the town centre; and
12. Aesthetics that represent the local identity and vernacular and instill pride in the town and its assets.
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6. Revitalisation Strategies and Ideas

The following section details the Revitalisation Strategies and Ideas, sorted into tables corresponding to each
of the four focus areas of the Revitalisation Objectives. These tables detail the following:
1.
2.
3.
4.
5.

An identifying reference number or ‘ID’ to refer to each strategy
Indicate the name for each strategy
Provide an explanation of the background, reasoning and idea
Explain the intended outcome or benefit for the town centre
List the relevant Guiding Place Themes that each strategy relates back to, providing a point of
connection back to the Vision
6. Lists any links or interdependencies between each of the strategies, of which there are many due to the
fact they are meant to build off one another
Detail around implementation, prioritisation and timing for each strategy is provided in section 6 of this
report.
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6.1

Social, Culture & Community

ID

Strategy Name

Explanation

Intended outcome / benefit

S1

Waroona Community
Precinct

For many years the Shire has been aiming to consolidate an area of land in
the town centre to be redeveloped into a community space that can cater for
intergenerational recreation, events and activities. The idea is that this space will be
a central, well-used asset for locals, as well as a drawcard for visitors to stop-off and
dwell in a comfortable and engaging place.
The Shire has been able to acquire a consolidated land holding between the highway
and Fouracre Street, opposite Memorial Hall, creating a ‘community hub’ on the
southern end of the town centre.
This space is a key opportunity to showcase the assets and aesthetic of Waroona
through the vision themes as well as a reuse of materials and ties into local stories.
There is also a significant gap in the provision of spaces for youth activity in town, so
this space should also give this generation an area to feel like they belong.

•
•
•
•
•

Providing a ‘community heart’ within the town centre
Connection to nature
Formal and informal recreation spaces for the community and visitors
Escape from the
CityCommunity & Belonging
Places for a range of events to be hosted
A broader visitor drawcard
Improved interface with the adjacent café and community spaces across the road (Memorial
Hall)
• Bring town centre theming in through the design of the park

Strategy S8 – town centre aesthetic
• Reflect the town centre aesthetic and theming
throughout the space
Strategy S4 – public art trail
• Opportunity to incorporate public art trail
throughout
Strategy S3 – local legends
• Opportunity to reflect local legends throughout

S2

Town centre welcome
signs

Update the existing entry signage on the approach to town with signage that
reflects:
• What is on offer in the region
• Aligns with the town centre aesthetic
• Is clearly welcoming and friendly (authentic) in nature

• Align the Waroona brand with positive experiences and attributes to be memorable and
easily recognisable
• Reflect the town/community generosity and welcoming attitude

Community & Belonging
Escape from the City

Strategy S8 – town centre aesthetic
• Reflect the town centre aesthetic on the
welcome signs to link in with overall town centre
‘brand’ and appearance

S3

Local legends

Provide interpretative stories and installations throughout town that celebrate ‘local
• Increase a sense of connection, belonging and community by celebrating local stories and
personas
legends’ – previous community members with high achievements, local families past
and present etc.
• Provide interesting stories/interpretation to share with locals and visitors which can act as
an attraction in themselves
Consider the best system for collecting these stories as well as local family names for
naming assets and places.

Community & Belonging

Strategy S4 – public art trail
• Opportunity to reflect local legends throughout
public artworks and interpretation
Strategy S1 – New community space
• Opportunity to incorporate theming throughout
park

S4

Public art trail /
strategy

Connect the town centre through trail style artworks which create a sense of
discovery and journey.
Focussing on the main spine of the highway - the smaller works encourage
pedestrians to explore the surrounding precinct’s hidden gems.
These works may include smaller murals, sculptures and integrated works which
respond to a central theme.

•
•
•
•

Reflect and enhance sense of place
Connection to nature
Involve local creatives in the commissioning of artworks
Escape from the City
Contribute to destination development
Community & Belonging
Unify artworks through central curatorial themes, including:
– Local legends: Celebrate the community, folk lore, characters and tales which are iconic
to Waroona. Bringing to life these unique stories through engaging and interpretive
artworks.
– Beneath the surface: Waroona is more than meets the eye – beneath the surface is a
vibrant community and diverse natural landscape. Waroona’s community is built on the
agriculture industry, and has strong connections to water and the land, despite first
impressions. Artworks which highlight these elements will offer newcomers a glimpse into
what makes this town so special.
– Journey: the town centre is a destination, as well as a pit stop on the way to adventures
further afield. Communicating Waroona’s connections within the region through artworks
will engage visitors from further afield and nearby towns.

Strategy S3 – public art trail
• Opportunity to reflect local legends throughout
public artworks and interpretation
• Strategy S1 – New community space
• Opportunity to incorporate stories, legends and
interpretation into the trail
• Strategy S8 – town centre aesthetic
• Reflect the town centre aesthetic through the
public art trail

S5

Calendar of events

Create a year-round calendar of events (and associated promo/marketing) that
reflect:
• Seasonality (spread throughout the year), and changes in the landscape
(harvest, winter etc)
• Different drawcards/target groups (i.e. families, or youth, retirees – not always
catering for inter-generational events)
• Different levels of activity/ intensity (i.e. ranging from quite passive events
through to the Show)

• Sustainable level of events in the town to create different drawcards throughout the year
• Catering for intergenerational interests and groups through a range of different events

Connection to nature
Escape from the City

Strategy M7 – hierarchy of event spaces
Ensuring the range of events works in and utilises
the different spaces

S6

Light up the town

Focusing lighting on key spaces in town will help both draw activity there, but also
recognise their importance. Some spaces include:
• Lighting up the trees on Fouracre Street (viewable directly from the hotel and
from many of the spaces in the town centre)
• New community space
• It is recommended to install multi-spectrum LED for any new lighting in town as
this can then be modified to easily reflect a colour to align with events/special
programs.

• Lighting can be utilised not only to provide safety and amenity but can enhance the
appearance and activity in town centres, particularly at night
• Install higher quality lighting that can then be utilised as an attraction in itself or tie in with
other programming, events and activation

Community & Belonging

Strategy S5 – calendar of events
Link in new, adjustable lighting with different events
throughout the year
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Guiding Place Themes

Links and interdependencies

ID

Strategy Name

Explanation

S7

Open (later) for
business

There is currently an absence of café / coffee options available in the afternoon
Creating somewhere for transient regional workers and visitors to the town centre to stop in for
(approx. past 3pm) in the town centre. There appears to be demand for these
coffee/food after current opening hours
services from workers passing through, visitors as well as locals.
Bring more activity and aggregate opening hours to the town centre
To help incentivise existing cafes throughout town open for extended hours, a
trial program is proposed that would allow businesses to apply for small grant
funding from the Shire to open for scheduled extended hours. This could also be
complimented by a ‘siesta’ to reduce overall opening hours on the business.
Of the successful applicants, a roster would be created to ensure not all cafes are
catering to this demand at once, and that busier periods are shared. The trial would
be best run through a 9 – 12 month period.
Part of this program will require each business to record data in regards to foot
traffic/income during the trial to assess if it is translating into a viable business
model.
There is the potential for local businesses to help sponsor through purchasing coffee
tokens that are given to employees or customers to be redeemed in this extended
opening period.

S8

S2

S2

Intended outcome / benefit

Town centre aesthetic Creating a guide of materials, colours, patterns and references to draw upon in
building improvements, new developments and public realm changes.
Part of this guide should include reference to:
• Bauxite coloured materials – i.e. dark rammed earth
• Local wood / timber (Marri, Jarrah)
• Aluminium and similar metals (cladding, framing, roofs, ornaments etc.)
• Reuse of materials and structures (agricultural) where they add to the ‘country’
or nature experience of the town
• Defined colour palette (a range of palettes)

Create a cohesive aesthetic that ties in both works from the Shire, other organisational bodies
and private developers/business
Connect the town centre aesthetic with the broader offer of Waroona (so you know you’re in
Waroona, not just any town anywhere)

S6

Coorow’s entry sign

S2

S8

Lighting as interactive public space

S6

S8

Lighting and public art

Guiding Place Themes

Links and interdependencies

Escape from the City

Strategy E4 – Town Centre Collective
Ensuring that the program/trial is reviewed through
the Collective to assess its success and any
recommendations to the Shire for change

Community & Belonging

Connection to nature

Strategy S2 – town centre welcome signs
Opportunity to reflect the aesthetic in these signs

S8

Dark rammed earth

S8
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6.2 Economic
ID

Strategy Name

Explanation

Intended outcome / benefit

Guiding Place Themes

Links and interdependencies

E1

Town centre Sunday
trading

There are few opportunities for things to do on a Sunday within the town centre.
In order to implement a sustainable approach, a trial of Sunday trading in a staged
manner may assist a transition to more weekend activity.
The trial should begin with coordinating opening hours of businesses throughout
the town centre with the same day as the Waroona Community Markets – currently
being once a month on a Sunday.
Run this as a trial for a year (to test across all seasons).
Align with a significant promotion/campaign (i.e. ‘Waroona Sunday Sessions’
promoting the town centre being open on these Sundays to attract day visitors to
the area. Align with other offers/specials from businesses to incentivise a visit.
In addition, a campaign could be introduced alongside that encourages children to
visit shops throughout town to collect stamps (Waroona passport) and then retrieve
a (sponsored) prize, potentially at one end of town to encourage walking.

• Slowly shift to increase opening hours in the town centre on weekends/Sundays
• Begin with a trial and link with other events to create a substantial base of visitors/foot
traffic
• Stores recording footfall on these open days will assist to collect data on the effectiveness
of the Sunday trading at the end of the trial, allow for evidence-based review

Escape from the City
Community & Belonging

Strategy S4 - Public art trail / strategy
• Link in the experience of the town centre with
the public art trail to encourage people to walk
through town
Strategy E8 – town centre markets
• Ensure the campaign for the year-round markets
also promotes this initiative

E2

Local showcase store

There is a significant amount of local produce from the nearby area that cannot be
readily accessed in the town centre, creating a disconnect between the identity of
the region and the town centre.
There is an opportunity to showcase local produce (and potentially expanding to
arts, crafts etc.) in the town centre to reflect the surrounding food bowl.
The Shire can assist in working with an owner or themselves making a space
available for a not-for-profit or community group or small business to run such a
space. High quality product needs to be ensured as well as a point of difference from
the existing markets.
Furthermore, this could be tied in with strategy E5 and elevated to a visitor
information function in a space such as the irrigation house or a building near RV
Parking (M1) on Fouracre Street.
This could also tie in to an opportunity, that could be facilitated by the business
concierge, to create a ‘farm to table’ experience through a restaurant in town or
cooking school.

• Showcase local produce directly in the town centre
• Allow the ‘food bowl’ aspect to be displayed front and centre in visitor’s experiences of the
town centre
• Consolidate local offerings in a visitor ‘hub’

Connection to nature
Escape from the City
Community & Belonging

Existing examples:
• Williams Wool Shed (wool products, gifts, fresh
coffee, shoes, pottery.
• Maker and Co, Bunbury (fresh produce, gallery,
events, bar)
• The Good Life Store, York (produce, gifts,
flowers, live music)
• King St Collective, Perth CBD (artisan wares,
gifts etc.)
• The Organic Collective, Hamilton Hill (fresh
produce, boxes, coffee/tea, preserves)
Strategy E3 – business concierge
• Expand the portfolio to include facilitation of a
farm-to-table dining opportunity
Strategy E5 – equipment hire
• Consolidate the store with equipment hire and
visitor information to become a hub in town

E3

Business concierge

Building on the existing role of an economic development officer, introduce a
‘portfolio’ of ‘business concierge’ to their (or an adjacent) role at the Shire.
This portfolio should be to help connect development opportunities in the town
with any interested investor, assist those who want to start a business, and help to
champion development and business initiatives for the town centre. This portfolio
should also work with the Town Centre Collective as well as the Shire’s other teams.

• Champion for new development and business opportunities in the town centre
• Purposeful assistance to new initiatives that link in with helping to revitalise the town centre
• Collaboration between new prospective business and development and other sectors of
looking after a town centre

Escape from the City
Community & Belonging

Strategy E4 – Town Centre Collective
• The business concierge portfolio should link
in directly with this Collective, whether it be
through a facilitative or enabling (collaborative)
role

E4

Town Centre
Collective (business
and landowners)

Some of the most important stakeholders in a town centre include business and
landowners, and these are often the ‘face’ of the town.
In order to facilitate collaboration between these two stakeholder groups, a Town
Centre Collective group is proposed. This group would have several mandates, and
could initially be facilitated by a third party, and then through the Shire, CCI, town
centre taskforce or other groups.
It would help to create a centralised group of stakeholders who are invested in the
success of the town centre and help them work together to improve it through trials,
events, coordinated initiatives etc.
Due to a few existing business groups in town, these could be consolidated into the
Collective as a parent group. A separate landowner group or further engagement
would be recommended regardless of whether the Collective is established.

• Collaboration between businesses and landowners
• A collective responsibility for the face of the town centre
• Ability to hear the opportunities and challenges of both stakeholders in a collective
environment
• Provide a conduit between businesses and landowners and other stakeholders in a
centralised manner
• Provide a coordinated front rather than a competitive front – i.e. the Collective could decide
to run a shopfront theme during a certain month and implement this throughout town

Escape from the City
Community & Belonging

Strategy E3 – Business Concierge
• Linking in collaboratively to understand
business opportunities for the town centre

E5

Equipment hire

With so many adventure and outdoor recreation opportunities in the nearby area, an
equipment/gear hire business would provide a conduit and reason to visit the town
centre as part of these trips.
The Shire could assist to facilitate an EOI process to operate equipment hire
(outdoor adventure gear), promotion, lessons and bookings (where necessary).

• A central place in the town centre to hire equipment or assist with adventure in the
surrounding region
• A reason to stop in the town centre as part of the broader recreational journey
• A back-up / reassurance for visitors who may not have brought the right equipment to
partake in local experiences

Connection to nature
Escape from the City

Strategy E2 – local showcase store
• Co-locate with visitor information and local
produce as a one-stop-shop for visitors
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ID

Strategy Name

Explanation

Intended outcome / benefit

Guiding Place Themes

E6

The Great Waroona
Roll (bus up/ride
down event)

Create a regional attractor activity that involves physical recreation and finishes in
the town centre.
For example, ‘The Great Waroona Roll’ could be an activity where visitors are bussed
up the scarp, given bikes to hire and then are led down the scarp, stopping in at
attractions along the way (Weir, winery etc.) and finishing up in the town centre.

• An activity that connects the assets, activities and attractions of the scarp with the town
centre

Connection to nature
Escape from the City

E7

Glamping in town

Creating a glamping opportunity / attraction in or very close by to the town centre.
There are different ways to facilitate this, but the area should maintain an outlook
over the natural landscape. Vision Splendid Garden could be an opportunity in the
town centre.

• Offer a more diverse range of accommodation
• Build on the beauty of the natural aspect of the area as part of the visitor experience /
desire to stay

Connection to nature
Escape from the City

E8

Town centre markets

There has been recent success with the Waroona Community Markets in building
• Continue the markets annually and shift according to season/weather
community spirit as well as supporting local business.
• Consolidate the southern end of the town centre as the area for markets
As the New Community Space is progressed, there is the opportunity to host
markets during the good weather months in this space to help expand its role and
attract visitors.
During poor weather months, the markets can resume their operation in the
Memorial Hall.
This will continue the markets in the same end of the town centre whilst utilising new
assets as they are introduced.

Connection to nature
Escape from the City
Community & belonging

E9

Façade enhancement
program

Establish a façade enhancement program that will incentivise businesses/ property
owners to refresh and improve their shopfront facades to provide a face lift to the
town centre.
The program could consider the following:
• Open all year round (annual fund open until all funds exhausted) or for a fixed
application period for the financial year
• Pilot program for one year and review success before continuing
• Define boundary of town centre eligible
• Open to traders (business - with consent of owner required) or premises owners
– 1 grant per shopfront/premises
• Prioritise applications that utilise local contractors and sourced materials
• Works to be completed within a set timeframe, i.e. within 6 months of receiving
funds
• Include promotional signage of the program in façade for a year following
completion of works
• Grant values can be scaled to reflect shop frontage length (i.e. more for over
12m, reduced amount for less than)
• Improvements can include items such as: Greenery/planting, painting, natural
materials or tying in with the town centre aesthetic, improving accessibility,
signage, lighting, entrances, reinstatement of heritage elements, windows or
interaction with the street, and weather protection (administration and permit
costs etc. excl.)
• Consider either incorporating alfresco/ kerbside dining as part of the grant or
creating a separate grant for this use

Escape from the City
Community & belonging

E2

The Good Life Store – York, WA

E2

Wild at Heart – Pemberton, WA

• Promote an improved partnership between the Shire, private building owners and business
operators in enhancing the appearance of the town centre
• Incentivise shop owners and businesses to improve their facades that are the ‘face’ of the
town centre
• Visually appealing facades can positively influence the perception of a place, improving its
economy, safety, social and cultural environment
• Creating a more appealing and interesting streetscape that creates town centre pride,
encourages people to walk through town, and attracts further investment

Links and interdependencies

Strategy E3 – business concierge
Expand the portfolio to include facilitation of a
glamping opportunity near town

Examples:
• Frankston City Council and Victorian
Government – grants of up to $5k matched
dollar for dollar per shopfront
• Rockhampton Regional Council – façade
renovations and storefront improvements using
grants up to 50% of eligible costs to a maximum
of $5k per façade
• City of Ispwich – applicants can apply for a
dollar-for-dollar matched funding of up to
$15k+GST in contribution from Council
• City of Parramatta – applicants offered a
grant of up to 30% of total upgrade costs to a
maximum value of $20k
• City of Kalgoorlie Boulder offered free shopfront
lighting
Strategy E4 – Town Centre Collective
• Championing the grant through the collective
Strategy S8 – town centre aesthetic
• Reflect the town centre aesthetic in facades
to link in with overall town centre ‘brand’ and
appearance

E6

Cycling events

E7

Glamping

E9

Facade enhancement
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6.3 Landscape & Environment
ID

Strategy Name

Explanation

Intended outcome / benefit

L1

Highway landscaping

The longer-term implementation of the bypass of Waroona at this stage, is unknown. A bypass will likely change the nature of the
• Introduce more landscaping and greenery throughout the
town centre
highway through the town centre, reducing bypassing and heavy haulage traffic. This would allow the highway to be changed to more
of a town centre scale, however this would be in the longer term and would require new thinking/strategy approach.
• Link to the natural qualities of the surrounding area
• Introduce shade and amenity for pedestrians
With this in mind, and assuming the highway will remain as is for the foreseeable medium-longer term, we propose that there is
planting of appropriately scaled trees on either side of the highway to introduce shade into the public realm without obstructing
larger vehicles.
The median can, in part, become landscaped to help increase planting throughout town whilst still allowing crossing points.
Including a landscaped entry at the Coronation Road intersection will also assist to create a more ‘natural’ town centre.

L2

Planting guide

Provide a planting guide that creates a level of cohesiveness and theming for the town centre as more greenery is encouraged and
introduced.
Several criteria should be used:
• Scale – selecting planting that suits the eventual use of the space – i.e. selecting smaller plantings along the highway where
they cannot grow into traffic lanes and cause maintenance issues in future
• Access to sun – planting deciduous trees in public spaces and alongside shopfronts to allow light in during the winter months
• Species – A focus on several select native species that provide consistency, seasonal colour and reduce water consumption.
There is also potential for the Shire to utilise a local nursery (or similar) to grow these species, so that there are stockpiles for future
beautification.

• Cohesive landscaping to assist in a coordinated appearance Connection to nature
• Landscaping that is suitable and fit for purpose in its
Community & Belonging
location
• Alignment in both Shire and private investment in
landscaping

L3

Highway verandah

Create an interesting structure along the pedestrian spaces/footpaths of the highway that create shade, help to reduce the ‘width’ of
the highway and are interesting to look at.
This could be a town centre ‘verandah’ or, perhaps a ‘Warrandah’. It could be implemented in small sections, focussing on where
there are unattractive facades or empty parcels of land, eventually creating a fully connected feature. The style is to be based on an
irrigation sprinkler (centre pivot) to tie into the local aesthetic and produce theme.
Weaving in a planting that can grow over the top will help bring in more landscaping to the street – options may be: Australian
Bluebell, Native Wisteria, Chapman River Climber, Climbing Bauhinia, grapevines etc. (include photos)

• Assist to ‘fill in the gaps’ on the main street
Connection to nature
• Tie in town centre aesthetic with local industry
• Provide amenity and shade for pedestrians to create a more
pleasant walking environment
• Bring in more greenery to the highway

L4

Recycle and reuse

Along with a general approach to sustainability in town, there should also be a push to re-use and renew materials, resources and
• Encourage sustainable measures – native plantings, water
reuse and efficiency, energy efficiency, and recycling of
structures.
materials
This will help to create the connection between the surrounding natural areas and town, as well as provide a feeling of ‘authenticity’ to
•
Re-use and recycling of materials and structures is efficient
the town centre.
and will assist to maintain a feeling of authenticity

Connection to nature
Community & Belonging

L5

Connection to water

An important component of Waroona’s lifestyle and attraction is the experience of water – the beach, the Weir and Dam, wetlands,
irrigation and rainfall etc.
This important element should be celebrated throughout town through installations and public artworks.
Other interpretations could be through waterplay, misters, water statues etc.

Connection to nature

New plantings

L1
L3
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South Western Highway

• Celebrate the important local connection to water in the
town centre
• Include water as part of the town centre experience

Guiding Place Themes

Links and interdependencies

Connection to nature

Strategy S8 – Town centre
aesthetic
• Linking in with materials and
reuse of materials

Artist impression of the Warrandah
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6.4 Movement & Layout
ID

Strategy Name

Explanation

Intended outcome / benefit

Guiding Place Themes

Links and interdependencies

M1

RV Parking

Create RV and caravan parking bays in the area of Fouracre Street opposite the IGA
and Hotel.

• Located near IGA, Hotel and Chemist services for visitor convenience
• Located near shaded trees
• Designed to accommodate larger bays in the centre of town

Connection to nature
Escape from the City

Strategy M3 – wayfinding signage
• Important to link in wayfinding signage to the
bays from far out of town

M2

Wayfinding and
Signage

Installing signage throughout the town centre that will assist visitors and locals alike,
locating relevant assets. Three main categories of signage should be explored to
complement different experiences of the town centre:
• Walking speeds – directional/information and interpretational signage
• Cycling speeds – connective cycling network in town
• Highway speeds – largely directional to points of rest and attraction
To further assist, adding banner holders to all light poles will help the Shire with more
promotional signage that can be tied into events.

• Assist visitors to town in navigating the town centre and key rest points, parking and
attractions
• Assist navigation through to the town centre en route to attractions to increase passing
traffic and trade
• Cater to different speeds of experiencing the town centre and designing signage to be best
interpreted at these movements
• Further tie-in and enhance the town centre aesthetic through wayfinding and signage
• Provide a connected cycle network experience throughout town
• Encourage visitors to safely park and then walk to explore the town centre, rather than drive
from point to point

Connection to nature
Escape from the City
Community & Belonging

Strategy S8 – town centre aesthetic
• Reflecting the aesthetic and themes in the
overall signage
Strategy S5 – calendar of events
• Provide the opportunity to promote in-town
events on banner poles throughout town

M3

Pedestrian paths

The town centre is not currently inviting or welcoming to pedestrians and creates
a perception of a lack of parking due to the lack of appeal and convenience to walk
through town.
Part of this strategy is to improve pedestrian connections (visual and physical
accessibility) throughout the town centre – improving existing connections and
creating some new mid-block links where logical. There will also be an important
improvement required to north-south pedestrian connections along Fouracre Street
to connect the visitor space/RV parking with the Waroona Community Precinct.
Pedestrian crossing across the highway can also be assisted through clear crossing
points/pedestrian islands and markers to assist with crossing.

• Improve visual and physical accessibility and connectivity
• Create safer highway pedestrian crossing points
• Improve existing pedestrian paths and create new paths to link in with the strategy
initiatives

Escape from the City
Community & Belonging

Strategy M2 – Wayfinding and signage
• Provide distinctive signage that works in with
walking speeds and levels of information,
assisting people to easily navigate the town
centre

Connection to nature
Escape from the City
Community & Belonging

Strategy M6 – Adventure station
• Link in bicycle paths, signage etc. with the
adventure station
Strategy S1 – New community space
• Link in bicycle paths, signage etc. with bicycle
component of this space
Strategy M2 – Wayfinding and signage
• Provide distinctive cycling signage to link these
trails and in-town infrastructure

Refer drawing
M4

Bicycle connections

Cycling is widely used by locals to traverse the town centre, as well as visitors for
• Linking to broader cycling connections (trails) with the town centre
recreation in the surrounding region. Improving cycle connections and infrastructure • Provide infrastructure in town for locals and visitors
in the town centre will be important to facilitate the growth of this mode in the future.
Connecting to future and existing trails through bicycle paths and signage is
important, particularly to those identified in the Peel Trails Strategy:
• Waroona and Hamel bike trail
• Waroona Lakes bike trail
• Bike paths around town – refer drawing

M5

East-west
intersection
reconfiguration

The Coronation Road and Thatcher Street intersection at South West Highway can
be difficult to navigate and safety concerns have been raised.
To facilitate a better northern entry into the town centre and a better intersection, it
is recommended that the Shire consider acquisition of the lot on the north western
corner (Lot 214) to facilitate a reconfiguration of the western road and create a
‘greener’ approach into town.

• Reduce safety concerns of the existing intersection
• Create a green entry into town
• Continue shopfront access and pedestrian access through the re-design

Connection to nature
Escape from the City

• Incentivise visitors to the surrounding recreation activities to utilise the town centre
• Create a welcoming area for visitors

Connection to nature
Escape from the City

Refer drawing
M6
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Adventure station

Creating a centralised area in Fouracre Street adjacent the RV parking for visitors to
utilise. This area should include:
• A relocated RV dump point
• Mountain bike (or other recreation equipment) wash down station
• Water re-fill

ID

Strategy Name

Explanation

Intended outcome / benefit

Guiding Place Themes

Links and interdependencies

M7

Hierarchy of event
spaces

To assist with more year-round calendar of events, create a ‘hierarchy’ of event
spaces throughout town that can cater for different event sizes and demands. Some
of these spaces already exist, and include:
• Showgrounds
• New Community Space
• Memorial Hall
• Drakesbrook Place
• Fouracre Street
Other spaces may be introduced in future but should be included only to diversify
the existing offer.

• Diversity of event spaces in the town centre
• Guidance for the future introduction of event spaces in town

Community & Belonging

Strategy S5 – Calendar of events
• Ensuring the spaces cater for the range of
events in terms of space, access, infrastructure
• Promotion of availability of said spaces

M8

Parking and a
pleasant walk

There is a perceived lack of fit-for-purpose parking in the town centre. Along with
• Create a pleasant walking experience within town to reduce the need for over-supply of car
parking
the new RV parking, some additional car bays should be introduced into Fouracre
Street.
• Centralised car parking tied in with wayfinding signage
• Assisted navigation of the town centre on-foot to encourage walking
However, the overall strategy is to direct visitors and locals to a centralised parking
area on Fouracre and create easier and more pleasant pedestrian connections to
destinations within the town centre, to reduce the need for giving over large amounts
of more valuable land to car parking.
Improved way finding and signage will assist people to navigate the town centre (i.e.
showing a 2-minute walk to the bakery)

Escape from the City
Community & Belonging

Strategy S4 - Public art trail / strategy
• The art trail will assist to create an interesting
walking experience
Strategy M2 - Wayfinding and signage
• Assist pedestrian navigation of the town centre
Strategy M3 – Pedestrian paths
• Create a pleasant and comfortable pedestrian
experience in the town centre

Walking Speed Signage

•
•
•
•

More detail and information per sign,
suited to a slower pace
Indicate walking times to attractions
All signs to look the same for continuity
and to tie into the town centre aesthetic
Opportunity to incorporate lighting and
branding

M2
M6

Cycling Speed Signage

•
•

M6

Bike wash down station

Dump point

M6

Water re-fill station

Linked in with bike path markings (i.e.
same colour / appearance)
Sign posts to show distance to other
assets - bike parking, wash down, pump
track, trails etc.

M2
Highway Speed Signage

•
•
•
•

Bigger size with larger font for a faster
pace
Locate well ahead of turn offs (250m+)
Clear, easy to follow directions to prevent
confusion
Supplement big signs with smaller
directional signage in a similar style
to continue through link / action

M2

LOT 214

M5

Potential east/west entry reconfiguration
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Revitalisation Strategy
LEGEND
#
S2

Town centre strategies
E9 - Town centre facades
L3 - Indicative location for Warrandah
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Broader Town Centre Structure
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Movement & Layout

LEGEND
Easier crossing point
Key pedestrian routes
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M3 - Pedestrian paths

LEGEND
Easier crossing point
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New pedestrian paths
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M4 - Bicycle connections
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SOUTH WESTE RN HWY

HAMEL TRAIL
(FUTURE)
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Strategies and Ideas Feedback
To obtain feedback and create a check-in point with the broader community, a ‘drop-in session’ was hosted
at Memorial Hall in the Waroona town centre on 15 December 2020. The purpose of the session was to
share with the community an update on the Revitalisation Strategy and seek feedback on the Revitalisation
Strategies and Ideas. This would create an opportunity to adjust any Strategies and Ideas as needed prior to
the finalisation of the Report and help to inform the development of the Implementation Framework.
On the day there were over 30 people who came through the session. This included speaking to three of
the team members who were there on the day as well as looking through 16 A1 sized panels that detailed
information about the project itself and the Strategies and Ideas developed. There were a total of 13 feedback
forms completed on the day.
The panels were also uploaded in a digital format on the Shire’s website for three weeks from 15 December
2020 through to 13 January 2021. A further 16 online responses were collected during this time, providing a
total of 29 respondents.
The feedback received was largely positive and supportive of the Strategies and Ideas. There were useful
comments provided which included further local knowledge that could be added into the finalisation of the
Report. There were some questions around the implementation of these Ideas, however implementation had
not yet been fully resolved at the time. There were suggestions provided in the feedback that enabled a more
robust Implementation Framework to be developed.
Refer Appendix C – Feedback from Drop-In Session and Online Strategies
Refer Appendix D – Drop-In Session Engagement Panels
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7. Implementation Framework

The implementation framework below is the primary guiding tool for the Shire to implement the
recommended strategies and ideas within this report. It looks to physical changes, programs, processes and
partnerships and provides guidance on the prioritisation of activities to provide the best benefit to the town
centre relative.

7.1

Implementation Focus Areas

Revitalisation is best achieved when initiatives are proposed across multiple facets. This ensures that any
physical changes are supported by activation and promotional measures and vice versa, and any investment
is not in isolation. Many of the strategies and ideas fall into more than one of these areas. The three focus
areas utilised for this Strategy are explained below.

7.1.1

Hardscape

What is it?
‘Hardscape’ refers to the physical changes proposed by revitalisation, such as changes to the footpaths,
roads, landscape, buildings etc.
Why is it important for revitalisation?
Hardscape is often seen as the key piece of revitalisation as it can be the most visibly obvious. When
somewhere feels run down it is often the physical aspects of the place that people react to first or believe
may cause less activity. Changing the hardscape of a space is one of the more fundamental shifts as it can
take significant work, time, cost, and effort. However, it can often have the greatest impact as it signals
‘something has changed’. In isolation, hardscape can fail to make more longer-term change and is often best
supported by other activations and genuine promotional efforts to ensure it is utilised and

7.1.2 Softscape
What is it?
Softscape refers to the ‘soft infrastructure’ of places such as programs, initiatives, databases, and processes.
Why is it important for revitalisation?
Softscape supports the functioning of places beyond the hard, physical infrastructure. This ‘soft
infrastructure’ ensures that there are systems in place that support activation and promotional initiatives
(explained below).

7.1.3 Bringing the town to life
What is it?
This area is focused on activation of a space, whether it is through purposeful activation or informal activity
to essentially ‘bring a space to life’. For example, activation can include things such as events, coordinated
activity, markets, and celebrations. Informal activity refers more to the general level of activity in a space,
usually instigated by the offering of a variety of things to do.
Why is it important for revitalisation?
A good-looking space is not overly successful unless it can attract activity and people that contribute
positively to the area. Activation (both purposeful and informal) is utilised as a key strategy to attract
people to an area, which in turn can increase their experience of a place (ideally achieving word of mouth
promotion), draw in more people, and increase dwell and spend in the space.
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7.1.4 Getting the word out there
What is it?
This translates to actions and effort that promote and market what is on offer in a space – whether that be experiences, places to visit, things to see, activities to do. This can include things such as signage or branding.
Why is it important for revitalisation?
Without knowing it is on the map or what is on offer, people aren’t necessarily drawn to go to a place unless they have an existing reason. Those who have an existing reason already make up the baseline of who visits the place, with revitalisation aiming to focus on converting those
who may visit somewhere else (or nearby) to visit the town centre instead.
The table below documents how each strategy/idea relates to the above focus areas.

1. Delivery of the Waroona Community Precinct as per the Staging Plan (as amended)

S2

Town centre welcome signs

1. As part of a Wayfinding and Signage Strategy (refer M2) review the welcome signs for the town centre
2. Suggest involving local artisans in the preparation of entry signage design – potentially through a competition
3. Employ, where possible, local contractors or artisans to construct the signs
4. Update turnoff signage (Waroona/Harvey before Greenlands Road) on Forrest Highway

S3

Local legends

1. Sorting through existing documented stories, books, databases and records for stories, family names and unique histories. Consider employing a historian if additional resourcing is required.
2. Upload to a central system / database managed by the Shire, potentially in collaboration with the Waroona Historical Society. Have it publicly accessible.
3. Establish a naming process whereby community members can nominate names for relevant places (that can be named).

S4

Public art trail / strategy

1. Prepare a public art strategy that documents the curatorial themes in more detail and provides direction on the location and types of artworks appropriate for the town centre. Part of this
should include engagement with the Town Centre Collective to understand what private buildings/spaces can be included.
2. Establish an EOI process for local (or broader) artists to create pieces within the public art trail
3. Commission the selected artist(s) to complete the artworks (in conjunction with media releases, photoshoots, celebrating the progress and completion of the art trail). Complete time lapse
recording of artworks as part of the social media campaign.

S5

Calendar of events

1. Assess current events throughout the calendar year to identify gaps in terms of season, target groups and level of intensity
2. Based on this, prepare a survey (or similar engagement) for the community to receive feedback on the success of current events, the desire for different events and to determine if the
identified gaps are an issue. Use this to also identify any groups who are willing to partner in providing an event (i.e. Drakesbrook Antiques).
3. Complete the steps in M7 to establish a cooperative process for local vendors to run events.
4. Address the remaining gaps in the calendar of events

S6

Light up the town

1. Review of streetlights in the town centre to identify gaps / dark spots, particularly areas adjacent the highway.
2. Procure higher quality lighting (multi-spectrum LED recommended) and install across the town centre in stages. Tie-in colours from the new multi spectrum lighting to program in with events
and celebrations.
3. Work with the Lights Committee to establish a list of key spaces in town for special lighting programs – i.e. trees on Fouracre, Waroona Hotel, Memorial Hall, Community Precinct

S7

Open (later) for business

1. Approach businesses to understand potential for this scheme. Approach potential sponsors (e.g. nearby employers, shift workers) for after-hours tokens.
2. Run the trial program as described in section 5.1 of this report. Establish a grant fund and model for recording data.
3. Review trial program after 9–12-month period looking at data, evaluate success and ability for adjustments in program.

S8

Town centre aesthetic

1. Internally (or engage a consultant) to prepare the Town Centre Aesthetic and Character Guide document.
2. Collate a list of local suppliers of materials, artisans etc. who can assist with aligning built form with the town centre aesthetic. Incorporate this into the Guide as a reference.
3. When in draft format, host a workshop/meeting with the Town Centre Collective and/or business and landowners in the town centre. Present the draft Guide and implications. Receive any
feedback and finalise the guide.
4. Provide a copy to all landowners and business owners in the town centre as well as a central point of contact in the Shire for queries.
5. Provide internally to all teams within the Shire and other groups (i.e. State Government Agencies) who make decisions on structures within the town centre.

E1

Town centre Sunday trading

1. Consider potential incentives – reduced rates, temporary signage (i.e. 2 min walk to open shops) and how data will be recorded.
2. Coordinate businesses throughout the town centre to open on a Sunday the Waroona Community Markets are scheduled for. Understand what incentives/special offers businesses may want
to offer, which may include a ‘prize’ for visiting all shops/stores.
3. Align with a campaign around ‘Waroona Sunday Sessions’ to attract day visitors to the area.
4. Align with the opening of the public art trail (S4) in future as a campaign to spot all artworks throughout town from one end to the other to receive a reward.
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Getting the
word out there

Waroona Community Precinct
(very high priority)

Bringing the
town to life

S1

Softscape

Name

Hardscape

ID

Recommended actions / scope of works

1. Shire to champion finding a space for the showcase store in the town centre – near the RV Parking or new Community Space. Work to make this space available for a not-for-profit or
community group/small business to run.
2. Run an EOI for a group to run the space. Work with the CCI, Visitor Centre and other business networks to collate a list of local suppliers.

E3

Business concierge

1. Expanding the role of Place and Economic Development at the Shire.
2. Alignment with the Peel CCI to build strong relationship for any business and investment opportunities.

E4

Town Centre Collective

1. Create a term of reference or documented mandate for the Collective to clarify the role and responsibilities and rescind the TCTF. Determine if a third party is required to facilitate this group.
2. Release an EOI for the Collective specifically to businesses, landowners and other decision-makers in the town centre. Select up to 10 nominees.
3. Establish monthly meetings for the Collective to work through town centre related events, issues, business opportunity and other topics with the Shire.

E5

Equipment/gear hire

1. Liaison with the Business Concierge and Town Centre Collective to understand what space within the town centre could accommodate this use.
2. Facilitate an EOI process for the operation of equipment hire, promotion, lessons and bookings within the town centre.

E6

The Great Waroona Roll

1. Explore what local (or broader) event providers would potentially run this event.
2. Prepare a business case for the Shire to run the event or, through an EOI process incentivise a private operator to run the event.
3. Liaise with TransWA to create a discount service for this event and the ability to take bikes / equipment

E7

Glamping in town

1. Initial liaison with glamping providers, potentially through the Business Concierge, to understand appetite for establishing in Waroona, even as a trial or ‘pop-up’.
2. Understand what spaces in town could accommodate this opportunity and liaise with the landowners – i.e. Vision Splendid Gardens.
3. Ensure social media / local news campaign is run during any pop-up or similar.

E8

Town centre markets

1. Working with the Waroona Action Group to establish logistics to enable them to move to the New Community Precinct during the summer months once the precinct (at least Stage 1) is
completed.

E9

Façade enhancement program
(very high priority)

1. Review previous façade enhancement program as a baseline document.
2. Introduce a new façade enhancement program as per 5.2 of this Report.
3. Develop promotional signage to accompany the program, raise awareness and a particular sign for shop keepers to include in their windows post works for up to a year.
4. Provide awareness sessions for local business / landowners (potentially with the Town Centre Collective) to introduce the program and the opportunities available.

L1

Highway landscaping

1. Source appropriate trees for highway planting, possibly in partnership with the local horticulturalist.
2. Prepare detailed design drawings for tree locations, with trees clearly located away from intersection sight lines.
3. Complete planting of trees along the highway in stages (each side completed at a different time to reduce impact on business).

L2

Planting guide

1. Prepare a planting guide as per the description in 5.3 of this Report.
2. Work in partnership with the local horticulturalist to develop this guide.
3. Provide a copy to all landowners and business owners in the town centre as well as a central point of contact in the Shire for queries.
4. Provide internally to all teams within the Shire and other groups (i.e. State Government Agencies) who make decisions on landscaping within the town centre.

L3

Highway verandah(s) (very high
priority)

1. Prepare design concept drawings of the structure/s.
2. Either tender for construction or host a competition to construct the highway verandah/s with local fabrication businesses.
3. Rotate the verandah/s every 6-9 months with its position in the town centre (refer plan for indicative locations).

L4

Recycle and reuse

1. Introduce recycling collection point in the town centre.
2. Prepare a sustainability policy that incentivises sustainable built form and encourages the recycling of materials.

L5

Connection to water

1. Reconcile existing drainage running through the town centre – natural and constructed. Identify improvements to each to enhance their water sensitive urban design capability.
2. Improve the wetland area adjacent the railway reserve as a ‘living stream’ area that links back in with the RV parking, adventure station etc.
3. Include references to water as part of the Community Precinct

M1

RV Parking (very high priority)

1. Complete construction of the RV Parking as per the Shire design (no loss of trees).
2. Provide visitor information signage.

M2

Wayfinding and signage (very
high priority)

1. Reconcile / prepare a list of all existing types of signage present in the town centre and who is the responsible authority (i.e. Main Roads or the Shire).
2. Prepare a Wayfinding and Signage Strategy that follows on from the detail in M2 section 5.4 of this Report, detailing locations and types of signage recommended. Signage should tie in with
the town centre aesthetic (S8). Also include signage / markers to assist gophers.
3. Installation of recommended signage, with a priority for RV parking directional signage.
4. Re-direct signage to Waroona Dam (before McDowell Street) to Thatcher Street to encourage more traffic to come through the town centre. Trial for 6 months and record traffic counts.

Getting the
word out there

Local showcase store

Bringing the
town to life

E2

Softscape

Name

Hardscape

ID

Recommended actions / scope of works
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1. Undertake repair and improvement to existing town centre paths, including appropriate ramps and crossing infrastructure to facilitate the proposed crossing points. Ensure crossing point and
paths to the Community Precinct are improved.
2. Introduce the ‘easier crossing points’ with pedestrian islands, markers and kerbs / ramps to assist with crossing.
3. Introduce new pedestrian path near trees in Fouracre Street and up to the Visitors Centre.
4. Work with the landowners of Lot 500 South Western Highway (IGA) to create a formal pedestrian through-path between Fouracre Street and the highway.

M4

Bicycle connections

1. Introduce bicycle connections (cycle routes / paths) in line with pedestrian path improvements. Dedicated paths where possible, otherwise dedicated bicycle lanes within road reserves.
2. Introduce other bicycle assets (parking, repair).
3. Link in paths with cycle trails as these are developed.

M5

East-west intersection
configuration

1. Look to acquire Lot 214 South Western Highway.
2. Prepare design drawings for the re-configuration of the intersection to create a safer approach, and opportunities for landscaping and pedestrian movement.
3. Include new signage, landscaping and artworks as part of the intersection as welcome statements to the town centre.

M6

Adventure station

1. Complete a survey of available servicing connection points.
2. Investigate relocation (or simply duplication) of the dump point from the Showgrounds. Provide a dump point that is screened and aesthetically pleasing for a town centre.
3. Review the location for the wash down station and water re-fill area. Procure appropriate assets that align with the town centre aesthetic and are welcoming. Include a standalone bicycle repair
station.
4. Explore ability to fund toilets at this location.

M7

Hierarchy of event spaces

1. Create a catalogue of event spaces that are available for hire within the town centre initially, and further afield secondly (add to the ‘Facility Hire’ page on the Shire’s website).
2. Create a further catalogue of items available for hire or local providers. Also compile a list of services the Shire can assist with in helping a vendor run an event.
3. Publish this information on the Shire’s website to enable vendors to run events within the town centre.
4. Create an application form to run an event to ensure events are scheduled together where appropriate or staggered.

M8

Parking and a pleasant walk
(very high priority)

1. Increase parking bays in Fouracre Street and install signage (M2) to direct visitors to the parking area.
2. Include an electrical car bay / charging station.
3. Install pedestrian directional signage (M2) to then facilitate walking.

7.2

Getting the
word out there

Pedestrian paths (very high
priority)

Bringing the
town to life

M3

Softscape

Name

Hardscape

ID

Recommended actions / scope of works

Aligned Planning Works

To facilitate some of the recommendations there are some aligned works from a statutory and strategic planning point of view that will help to facilitate many of these outcomes. This includes but is not limited to:
• Town Centre Aesthetic and Character Guide – to align with the façade enhancement program, (future) planting guide and provide guidance for preferred streetscape and town centre development. This also aligns the Council’s policy of the ‘Town Centre’ zone under the Shire of
Waroona Local Planning Scheme No. 7 (LPS7), under section 3.4.1.
• PP002 – Local Planning Policy 2 – Signage – update policy to reflect the Town Centre Aesthetic and Character Guide to either align with the requirements or defer to the Guide for the town centre area
• Remove the ‘Waroona Town Centre Strategy’ from the Structure Plans page on the website, being now superseded by this Strategy
• Prepare a Public Art Strategy (S4)
• Prepare a Wayfinding and Signage Strategy (M2)
• Review car parking requirements in LPS7 to explore the opportunity for reciprocal use of parking and parking rates for the Town Centre zone that align with regional town centre conditions (rather than standard rates or isolated uses)

7.3

Role of Private Investment

Whilst this document has been prepared on behalf of the Shire, to achieve long term outcomes and sustained revitalisation there is a need for all stakeholders to contribute and be involved. As per the Implementation Framework, many stakeholders have been identified outside of the
Shire who can contribute to the relevant strategy, some of which will be through collaboration and expertise.
The implementation of this Strategy will not be entirely government funded and can be supported through private investment and development in the town centre that aligns with the set-out recommendations. The Strategy aims to set a united vision that assists in aligning future
government and private investment decision-making and thinking to ensure a collective effort of revitalising the place is achieved. The Shire to this effect should become a facilitator of positive change and development in the town centre where private investment aligns with this
Strategy.
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7.4

Prioritisation considerations

In order to assist with providing different prioritisation of the strategies and ideas, the following
considerations were applied against each. They were given a scores of 1 (low, negative) to 5 (high, positive)
against the following:
1. Comparative improvement – does this or an equivalent exist already? Or would the proposed strategy
significantly improve its quality and amenity?
2. Documented need – was this specifically mentioned during the engagement as an ongoing issue?
3. Funding availability – has funding been secured? Or would funding be easily pursued through grants,
Shire funds or similar? Or is the cost (at least for initial stages) anticipated to be low?
4. Interdependencies – is this project a catalyst for other improvements in the town centre? Or may assist
in attracting other investment?
5. Effort required – are there lots of further steps required to implement the action?
The scores against each are totalled, resulting in the following priorities:
Score

Priority

1-5

Low

6-10

Moderate

11-15

Medium

16-20

High

21-25

Very high

The table below documents the scores against each consideration and the overall priority.
ID

Comparative
improvement

Documented
need

Funding
availability

Interdependencies

Effort
required

Overall
Priority

S1

5

4

5

5

3

22 Very high

S2

3

3

1

4

3

14 Medium

S3

4

2

3

4

2

15 Medium

S4

3

4

3

4

3

17 High

S5

2

4

3

3

2

14 Medium

S6

4

3

2

3

2

14 Medium

S7

5

4

3

4

3

19 High

S8

4

5

4

4

3

20 High

E1

5

5

3

5

2

20 High

E2

4

4

2

4

2

16 High

E3

2

2

2

4

3

13 Medium

E4

4

2

3

5

2

16 High

E5

4

3

2

3

3

15 Medium

E6

4

3

1

2

2

12 Medium

E7

5

3

2

4

2

15 Medium

E8

1

2

4

2

4

13 Medium

E9

5

5

3

4

4

21 Very high

L1

5

4

3

3

2

15 Medium

L2

4

3

3

4

3

17 High

L3

5

5

3

5

3

21 Very high

L4

4

3

3

3

3

16 High

L5

4

4

3

3

3

17 High

M1

4

5

5

4

3

21 Very high
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ID

Comparative
improvement

Documented
need

Funding
availability

Interdependencies

Effort
required

Overall
Priority

M2

5

5

3

5

3

21 Very high

M3

5

5

3

5

3

21 Very high

M4

5

4

3

5

3

20 High

M5

4

4

1

3

1

15 Medium

M6

5

4

3

5

2

19 High

M7

2

2

4

3

4

15 Medium

M8

4

5

4

5

3

21 Very high

7.5

Social, Culture and Community

ID

Strategy Name

Recommended actions / scope of works

Success factors / measures of success

Timeframe

S1

Waroona Community
Precinct

As per existing documentation prepared by the Shire:
1. Delivery of the Waroona Community Precinct as per the Staging Plan (as amended) by
Convic

• Catalyst for new development in the town
centre
• Increased visitation and positive economic
impact in the town centre
• Utilisation of the park by locals (including
youth)
• Hosting events within the precinct
• Revitalisation of Irrigation House for local
uses

Short term delivery for Stage
1 (if funding applications are
successful, this could be as early as
commencing in October 2021)

Very high

S2

Town centre welcome
signs

1. As part of a Wayfinding and Signage Strategy (refer M2) review the welcome signs for
• Alignment with the town centre aesthetic
the town centre
• Signage that is clearly welcoming and
2. Suggest involving local artisans in the preparation of entry signage design – potentially
inviting
through a competition
• Memorable signage that is broadcast in
3. Employ, where possible, local contractors or artisans to construct the signs
marketing and social media
4. Update turnoff signage (Waroona/Harvey before Greenlands Road) on Forrest Highway

Following development of a
Wayfinding and Signage Strategy.
To align with delivery of a key
item in the town centre (or even
the Waroona Show) so that a ‘visit
Waroona’ campaign can be launched
with as much traffic as possible

Medium

Shire of Waroona
• Consultant responsible
for the Wayfinding and
• Place and Economic Development
Signage Strategy
• Planning and Sustainability
• Local artists

S3

Local legends

1. Sorting through existing documented stories, books, databases and records for
stories, family names and unique histories. Consider employing a historian if additional
resourcing is required.
2. Upload to a central system / database managed by the Shire, potentially in
collaboration with the Waroona Historical Society. Have it publicly accessible.
3. Establish a naming process whereby community members can nominate names for
relevant places (that can be named).

• Local names/stories utilised in naming places
throughout the town centre (and potentially
broader Shire)
• A wealthy database of local stories and
names that is publicly accessible

Can be started at any time and
progressed over coming years as the
strategies are implemented.
Should be an on-going practice.

Medium

Shire of Waroona
• Waroona Historical
Society
• Place and Economic Development
• Historian(s) if required
• Waroona District High
School
• Library staff

S4

Public art trail /
strategy

1. Prepare a public art strategy that documents the curatorial themes in more detail
and provides direction on the location and types of artworks appropriate for the town
centre. Part of this should include engagement with the Town Centre Collective to
understand what private buildings/spaces can be included.
2. Establish an EOI process for local (or broader) artists to create pieces within the public
art trail
3. Commission the selected artist(s) to complete the artworks (in conjunction with
media releases, photoshoots, celebrating the progress and completion of the art trail).
Complete time lapse recording of artworks as part of the social media campaign.

• Artwork trail throughout town that aligns
with the curatorial themes
• Increased visitation to visit the public art trail
• Events and activities tied in with the public
art trail
• Media articles and news stories documenting
the art trail as an attraction
• Trending photos of the art trail on social
media (posted by the Shire, locals and
visitors)

Prepare the strategy in the short
term.
EOI and commissioning of artists in
the short-medium term.
Should be timed to align with a big
event in town or an ‘open Sunday
(E1).

High

• Town Centre Collective
Shire of Waroona
• Place and Economic Development • Visitors Centre
• Planning and Sustainability
• Local artists
• Local media
• Local businesses
(volunteering structures
and spaces to be
included in the trail)

S5

Calendar of events

1. Assess current events throughout the calendar year to identify gaps in terms of
season, target groups and level of intensity
2. Based on this, prepare a survey (or similar engagement) for the community to receive
feedback on the success of current events, the desire for different events and to
determine if the identified gaps are an issue. Use this to also identify any groups who
are willing to partner in providing an event (i.e. Drakesbrook Antiques).
3. Complete the steps in M7 to establish a cooperative process for local vendors to run
events.
4. Address the remaining gaps in the calendar of events.

• Cross-section of different events throughout
the year
• Increased drawcard of events for different
target groups
• Increased number of events run by providers
other than the Shire
• Mix of different events hosted in the town
centre

Undertake analysis and engagement
in the short term.
Prepare the catalogue in M7 initially
to help champion more events.
Establish the calendar incrementally,
with an aim for medium term
completion.

Medium

Shire of Waroona
• Town Centre Collective
• Place and Economic Development • Visitors Centre
• Planning and Sustainability
• Waroona Action Group
(markets)
• Corporate Services
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Priority

Project Lead / Responsibility

Project Partner(s)

Shire of Waroona
• Local community groups
• CEO
• Funding partners (e.g.
Lions, Lotterywest, Alcoa,
• Infrastructure Services
State Government)
• Place and Economic Development
• Planning and Sustainability

ID

Strategy Name

Recommended actions / scope of works

S6

Light up the town

S7

Open (later) for
business

S8

Town centre aesthetic 1. Internally (or engage a consultant) to prepare the Town Centre Aesthetic and
• Improvements to buildings, facades and
Character Guide document.
built form that align with the town centre
aesthetic
2. Collate a list of local suppliers of materials, artisans etc. who can assist with aligning
built form with the town centre aesthetic. Incorporate this into the Guide as a reference. • Changes to structures (or new structures)
introduced into the town centre aligning with
3. When in draft format, host a workshop/meeting with the Town Centre Collective and/or
the Guide
business and landowners in the town centre. Present the draft Guide and implications.
Receive any feedback and finalise the guide.
• Shared knowledge about the Guide
4. Provide a copy to all landowners and business owners in the town centre as well as a
central point of contact in the Shire for queries.
5. Provide internally to all teams within the Shire and other groups (i.e. State Government
Agencies) who make decisions on structures within the town centre.

7.6

Success factors / measures of success

Timeframe

Priority

Project Lead / Responsibility

1. Review of streetlights in the town centre to identify gaps / dark spots, particularly areas • Improved lighting in town
adjacent the highway.
• More activity and events outside of daylight
2. Procure higher quality lighting (multi-spectrum LED recommended) and install across
hours
the town centre in stages. Tie-in colours from the new multi spectrum lighting to
• Themed lighting that aligns with events and
program in with events and celebrations.
programming
3. Work with the Lights Committee to establish a list of key spaces in town for special
lighting programs – i.e. trees on Fouracre, Waroona Hotel, Memorial Hall, Community
Precinct

Study of streetlights in the shorter
term.
Upgrade of lights to occur in stages
in the medium-term. Aim for final
installation once the calendar of
events has been improved.

Medium

Shire of Waroona
• Waroona Lights
Committee
• Infrastructure Services
• Place and Economic Development
• Corporate Services

1. Approach businesses to understand potential for this scheme. Approach potential
sponsors (e.g. nearby employers, shift workers) for after-hours tokens.
2. Run the trial program as described in section 5.1 of this report. Establish a grant fund
and model for recording data.
3. Review trial program after 9–12-month period looking at data, evaluate success and
ability for adjustments in program.

Waroona Business Group are
meeting in the first quarter of 2021 to
approach local businesses to see if
they will consider opening from 3pm
on Monday and Tuesday. This can
work as the first phase of the trial.
Trial period of 9-12 months to ensure
a good spread of businesses are
open across different seasons and
events.

High

Town Centre Collective working
with Shire of Waroona (Place and
Economic Development)

• Waroona Business Group
• Shire of Waroona
• Peel CCI

Short-term priority to initiate the
document (or engage a consultant)
and collate the list of local suppliers.
Ensure the Guide is in draft format
to help guide the Signage and
Wayfinding Strategy (M2).

High

Shire of Waroona
• Infrastructure Services
• Place and Economic Development
• Planning and Sustainability

•
•
•
•

Project Lead / Responsibility

Project Partner(s)

• Increased aggregate opening hours in the
town centre
• Places to grab a coffee, food or general items
after 3pm
• More stops in town by shift workers and
visitors

Project Partner(s)

Town Centre Collective
Local artists
Local suppliers
State Government
Agencies
• Local businesses and
landowners

Economic

ID

Strategy Name

Recommended actions / scope of works

Success factors / measures of success

Timeframe

E1

Town centre Sunday
trading

1. Consider potential incentives – reduced rates, temporary signage (i.e. 2 min walk to
open shops) and how data will be recorded.
2. Coordinate businesses throughout the town centre to open on a Sunday the Waroona
Community Markets are scheduled for. Understand what incentives/special offers
businesses may want to offer, which may include a ‘prize’ for visiting all shops/stores.
3. Align with a campaign around ‘Waroona Sunday Sessions’ to attract day visitors to the
area.
4. Align with the opening of the public art trail (S4) in future as a campaign to spot all
artworks throughout town from one end to the other to receive a reward.

• Increased visitation and foot traffic on
Sundays
• Media articles and news stories documenting
‘Waroona Sunday Sessions’
• Increased opening hours of businesses on
these programmed Sundays

Suggested trial for a year to test
Sundays throughout different
seasons.
After a year, review the data to
determine how Sunday trading
should move forward.

High

Town Centre Collective

• Waroona Business Group
• Shire of Waroona
• Peel CCI

E2

Local showcase store

1. Shire to champion finding a space for the showcase store in the town centre – near the
RV Parking or new Community Space. Work to make this space available for a not-forprofit or community group/small business to run.
2. Run an EOI for a group to run the space. Work with the CCI, Visitor Centre and other
business networks to collate a list of local suppliers.

• Central space in town showcasing local
produce, artworks
• Eventual alignment with visitor information
function
• Equipment hire role / tying in with activities
of the surrounding area

Short-term priority to find a space for
the showcase store.

High

Shire of Waroona
• Place and Economic
Development
• Potentially the Visitors Centre

• Peel CCI
• Visitors Centre

1. Expanding the role of Place and Economic Development at the Shire.
2. Alignment with the Peel CCI to build strong relationship for any business and
investment opportunities.

• Central contact point for initiating
development in the town centre
• Increased development and investment
opportunities showcased in broader markets

Expanding on an existing role.

Shire of Waroona
• Place and Economic
Development

• Peel CCI
• Town Centre Collective

E3

Business concierge

Priority

Longer term role to review potential
for equipment hire or visitor centre
function at this space.
Medium
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ID

Strategy Name

Recommended actions / scope of works

Success factors / measures of success

Timeframe

E4

Town Centre
Collective

1. Create a term of reference or documented mandate for the Collective to clarify the
role and responsibilities and rescind the TCTF. Determine if a third party is required to
facilitate this group.
2. Release an EOI for the Collective specifically to businesses, landowners and other
decision-makers in the town centre. Select up to 10 nominees.
3. Establish monthly meetings for the Collective to work through town centre related
events, issues, business opportunity and other topics with the Shire.

• United town centre group
• Collaboration between businesses and
landowners
• Town Centre Collective running programs
such as Sunday Trading (E1)

Priority to have the Town Centre
Collective established as soon as
possible to help guide other projects
within this Strategy Report.

E5

Equipment /gear hire

1. Liaison with the Business Concierge and Town Centre Collective to understand what
space within the town centre could accommodate this use.
2. Facilitate an EOI process for the operation of equipment hire, promotion, lessons and
bookings within the town centre.

• A place for visitors to nearby recreation spots
(i.e. the Dam) to purposely stop in town
• Increased visitation to the town centre
• Media articles and news stories documenting
activities related to the equipment hire

Once the Local Showcase Store
(E2) process has begun and the
Town Centre Collective has been
established.

E6

The Great Waroona
Roll

1. Explore what local (or broader) event providers would potentially run this event.
2. Prepare a business case for the Shire to run the event or, through an EOI process
incentivise a private operator to run the event.
3. Liaise with TransWA to create a discount service for this event and the ability to take
bikes / equipment on the train.

• Increased visitation
• Connection between the surrounding natural
attractions and the town centre
• Increased cycling / trail visitors to the area

E7

Glamping in town

1. Initial liaison with glamping providers, potentially through the Business Concierge, to
understand appetite for establishing in Waroona, even as a trial or ‘pop-up’.
2. Understand what spaces in town could accommodate this opportunity and liaise with
the landowners – i.e. Vision Splendid Gardens.
3. Ensure social media / local news campaign is run during any pop-up or similar.

E8

Town centre markets

E9

Façade enhancement
program

7.7

Priority

Project Lead / Responsibility

Project Partner(s)

Shire of Waroona
• CEO
• Place and Economic
Development
• May require third party to
facilitate the Collective.

• Peel CCI
• Business concierge

Medium

Shire of Waroona
• Place and Economic
Development

• Town Centre Collective
• Business Concierge
• Local suppliers

Medium-term priority.

Medium

Shire of Waroona
• Place and Economic
Development

• Local event providers
• TransWA

• Providing diversity of accommodation
options in town
• Media articles and news stories documenting
glamping in town
• Trending social media posts about the
experience

Medium-term priority.

Medium

Shire of Waroona
• Place and Economic
Development
• Planning and Sustainability

• Glamping providers

1. Working with the Waroona Action Group to establish logistics to enable them to move
to the New Community Precinct during the summer months once the precinct (at least
Stage 1) is completed.

• Year-round markets in weather appropriate
locations
• Continued success and growth of the
markets

Once the Community Precinct
timeline is confirmed.

Medium

Shire of Waroona / Waroona Action
Group (markets)

1. Review previous façade enhancement program as a baseline document.
2. Introduce a new façade enhancement program as per 5.2 of this Report.
3. Develop promotional signage to accompany the program, raise awareness and a
particular sign for shop keepers to include in their windows post works for up to a year.
4. Provide awareness sessions for local business / landowners (potentially with the Town
Centre Collective) to introduce the program and the opportunities available.

• Improved appearance of facades throughout
the town centre
• Increased participation in the program
• Increased investment in the town centre
• Improved community pride about the
appearance of the town centre

High priority to initiate the program.

High

Very high

Shire of Waroona
• Place and Economic
Development
• Planning and Sustainability
• Corporate Services

• Town Centre Collective
• Local business owners
• Local land/building
owners
• Local suppliers

Landscape & Environment

ID

Strategy Name

Recommended actions / scope of works

Success factors / measures of success

Timeframe

Priority

Project Lead / Responsibility

Project Partner(s)

L1

Highway landscaping

1. Source appropriate trees for highway planting, possibly in partnership with the local
horticulturalist.
2. Prepare detailed design drawings for tree locations, with trees clearly located away
from intersection sight lines.
3. Complete planting of trees along the highway in stages (each side completed at a
different time to reduce impact on business).

• Improved shade canopy in the street
• Improved level of landscaping
• Little impact on functionality of the highway

Short-term source appropriate trees
and complete drawings. The trees
may require time to grow to be of an
appropriate planting size.
Medium term, plant the trees.

Medium

Shire of Waroona
Infrastructure Services
Planning and Sustainability

• Local horticulturalist

L2

Planting guide

1. Prepare a planting guide as per the description in 5.3 of this Report.
2. Work in partnership with the local horticulturalist to develop this guide.
3. Provide a copy to all landowners and business owners in the town centre as well as a
central point of contact in the Shire for queries.
4. Provide internally to all teams within the Shire and other groups (i.e. State Government
Agencies) who make decisions on landscaping within the town centre.

• More native plants within the town centre
• Continued stockpiles of appropriate plants
for future works
• Greater awareness of plant species and
guidance throughout the town centre

In the short-term work with the local
horticulturalist to develop this guide.

High

Shire of Waroona
Planning and Sustainability

• Local horticulturalist
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ID

Strategy Name

Recommended actions / scope of works

Success factors / measures of success

Timeframe

L3

Highway verandah/s

1. Prepare design concept drawings of the structure/s.
2. Either tender for construction or host a competition to construct the highway
verandah/s with local fabrication businesses.
3. Rotate the verandah/s every 6-9 months with its position in the town centre (refer plan
for indicative locations).

• Media articles and news stories documenting
the highway verandah
• Trending social media posts about the
verandah
• Able to be secured in the short term, but
moved around the town centre in the longer
term

Short-term priority to finalise the
design drawings and commission
construction / host a competition.

L4

Recycle and reuse

1. Introduce recycling collection point in the town centre.
2. Prepare a sustainability policy that incentivises sustainable built form and encourages
the recycling of materials.

• Improved sustainability practices throughout
the town centre
• Increased re-use of materials

Short-medium term priority to
prepare policy.

High

Shire of Waroona
Infrastructure Services
Planning and Sustainability

L5

Connection to water

1. Reconcile existing drainage running through the town centre – natural and constructed. • Increased visibility of water or water themes /
Identify improvements to each to enhance their water sensitive urban design capability.
movement in the town centre
2. Improve the wetland area adjacent the railway reserve as a ‘living stream’ area that links
back in with the RV parking, adventure station etc.
3. Include references to water as part of the Community Precinct

Medium term priority to improve
existing water sources in the town
centre.
Continuous role to identify
opportunities for water theming
throughout.

High

Shire of Waroona
Infrastructure Services
Place and Economic Development
Planning and Sustainability

• WaterCorp

Project Lead / Responsibility

Project Partner(s)

7.8

Priority
Very high

Project Lead / Responsibility

Project Partner(s)

Shire of Waroona
Infrastructure Services
Place and Economic Development

• Men’s Shed
• Local suppliers

Movement & Layout

ID

Strategy Name

Recommended actions / scope of works

Success factors / measures of success

Timeframe

M1

RV Parking

1. Complete construction of the RV Parking as per the Shire design (no loss of trees).
2. Provide visitor information signage.

• Increased number of RV stop-offs in town
• Increased number of visitors in town

Short-term (2021/2) provided Roads
to Recovery funding is successful.

Very high

Shire of Waroona
• Infrastructure Services
• Planning and Sustainability

M2

Wayfinding and
signage

1. Reconcile / prepare a list of all existing types of signage present in the town centre and
who is the responsible authority (i.e. Main Roads or the Shire).
2. Prepare a Wayfinding and Signage Strategy that follows on from the detail in M2
section 5.4 of this Report, detailing locations and types of signage recommended.
Signage should tie in with the town centre aesthetic (S8). Also include signage /
markers to assist gophers.
3. Installation of recommended signage, with a priority for RV parking directional signage.
4. Re-direct signage to Waroona Dam (before McDowell Street) to Thatcher Street to
encourage more traffic to come through the town centre. Trial for 6 months and record
traffic counts.

•
•
•
•

Short-term priority.
Ensure RV directional signage
is installed before RV Parking is
completed.

Very high

Shire of Waroona
• Infrastructure Services
• Place and Economic Development

M3

Pedestrian paths

1. Undertake repair and improvement to existing town centre paths, including appropriate
ramps and crossing infrastructure to facilitate the proposed crossing points. Ensure
crossing point and paths to the Community Precinct are improved.
2. Introduce the ‘easier crossing points’ with pedestrian islands, markers and kerbs /
ramps to assist with crossing.
3. Introduce new pedestrian path near trees in Fouracre Street and up to the Visitors
Centre.
4. Work with the landowners of Lot 500 South Western Highway (IGA) to create a formal
pedestrian through-path between Fouracre Street and the highway.

• Increased pedestrian movements throughout
town
• Improved pedestrian mobility for all levels of
access
• New path connections and crossing points
increasing walkability and safety

Short-term focus on the paths to the
Community Precinct and repair of
existing paths.
Followed by crossing points and
Fouracre Street/Visitor Centre new
paths.
Introducing the new pedestrian path
adjacent IGA may require more time
to negotiable.

Very high

Shire of Waroona
• Infrastructure Services
• Place and Economic Development
• Planning and Sustainability

M4

Bicycle connections

1. Introduce bicycle connections (cycle routes / paths) in line with pedestrian path
improvements. Dedicated paths where possible, otherwise dedicated bicycle lanes
within road reserves.
2. Introduce other bicycle assets (parking, repair).
3. Link in paths with cycle trails as these are developed.

• Increased number of cyclists throughout
town
• Improved bicycle amenity (paths, parking,
repair stations etc.)
• Increased number of cycling visitors

Initial priority is a cycling connection
along Fouracre Street to the
Community Precinct.
Introduce other bicycle assets as
pathways are improved and as other
assets are developed (i.e. bicycle
trails).

High

M5

East-west
intersection
reconfiguration

1. Look to acquire Lot 214 South Western Highway.
2. Prepare design drawings for the re-configuration of the intersection to create a safer
approach, and opportunities for landscaping and pedestrian movement.
3. Include new signage, landscaping and artworks as part of the intersection as welcome
statements to the town centre.

• Improved safety of the intersection
Medium term priority as acquisition
of land required.
• Improved sight lines
• Improved approach into the town centre from
east / west
• Increased landscaping in entry

Consistent town centre signage
Increased walking activity throughout town
Increased visitation
Ease of information to access points of
interest and attractions

Priority

Medium

• Peel Development
Shire of Waroona
Commission
• Infrastructure Services
• Place and Economic Development
• Planning and Sustainability

Shire of Waroona
• Infrastructure Services
• Planning and Sustainability
• Corporate Services

• Main Roads
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ID

Strategy Name

Recommended actions / scope of works

Success factors / measures of success

Timeframe

M6

Adventure station

1. Complete a survey of available servicing connection points.
2. Investigate relocation (or simply duplication) of the dump point from the Showgrounds.
Provide a dump point that is screened and aesthetically pleasing for a town centre.
3. Review the location for the wash down station and water re-fill area. Procure
appropriate assets that align with the town centre aesthetic and are welcoming. Include
a standalone bicycle repair station.
4. Explore ability to fund toilets at this location.

• Increased visitation from surrounding natural
attractions
• Increased number of mountain biking and
recreational activities
• Increased visitors in town
• Media articles and news stories documenting
the adventure station

Complete survey and research into
assets as a short-term priority.
Prioritise dump point to coincide as
much as possible with the RV parking.
Install remaining assets as funding
allows and to tie in with bicycle paths,
local showcase equipment hire.

High

M7

Hierarchy of event
spaces

1. Create a catalogue of event spaces that are available for hire within the town centre
initially, and further afield secondly (add to the ‘Facility Hire’ page on the Shire’s
website).
2. Create a further catalogue of items available for hire or local providers. Also compile a
list of services the Shire can assist with in helping a vendor run an event.
3. Publish this information on the Shire’s website to enable vendors to run events within
the town centre.
4. Create an application form to run an event to ensure events are scheduled together
where appropriate or staggered.

• Increased number of events run by providers
other than the Shire
• Mix of different events hosted in the town
centre
• Cross-section of different events throughout
the year
• Increased drawcard of events for different
target groups

Undertake analysis and engagement
in the short term (S5).
Prepare the catalogue initially to help
champion more events.
Establish the calendar (S5)
incrementally, with an aim for
medium term completion.

Medium

M8

Parking and a
pleasant walk

1. Increase parking bays in Fouracre Street and install signage (M2) to direct visitors to
the parking area.
2. Include an electrical car bay / charging station.
3. Install pedestrian directional signage (M2) to then facilitate walking.

• Increased visitation
• Increased walkability and number of people
walking throughout town

Complete in the short-term as stage
2 of the RV parking in Fouracre
Street.

Very high
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Priority

Project Lead / Responsibility

Project Partner(s)

Shire of Waroona
• Peel Development
Commission
• Infrastructure Services
•
Local providers
• Place and Economic Development
(equipment hire)
• Planning and Sustainability

Shire of Waroona
• Local event vendors
• Place and Economic Development

Shire of Waroona
• Infrastructure Services
• Place and Economic Development
• Planning and Sustainability

Appendix A – Document Review
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Waroona Town Centre Revitalisation Strategy – Document Review
This document review includes a summary of nine (9) relevant documents that include previous findings in regard to the town centre or have a role in control of the
activities within the study area. This document review is provided in a summary format rather than an all-encompassing review to include only findings that are relevant to
the town centre revitalisation strategy project and ensure clarity and ease of understanding.
Name

Prepared by

Date

1.0

Waroona Town Centre Strategy and Masterplan

Abor Vitae Landscape
Architecture

2003

2.0

Shire of Waroona Strategic Community Plan 2020 - 2030

Shire of Waroona

2020

3.0

Shire of Waroona Community Workshops Report / Survey Report

Wicked Strategies

2019

4.0

Shire of Waroona Local Planning Policy 1 - Heritage

Shire of Waroona

2019

5.0

Shire of Waroona Local Planning Policy 2 - Signage

Shire of Waroona

2019

6.0

Shire of Waroona Local Planning Strategy

Shire of Waroona

2009

7.0

Shire of Waroona Local Planning Scheme No.7

Shire of Waroona

1995 (Updated 2019)

8.0

Waroona North Structure Plan

Beton - Taylforth

2007

9.0

Activities on Thoroughfares and Trading in Thoroughfares and Public Places - Local Law

Shire of Waroona

2001 (Updated 2003)

Document Title

1.0 Waroona Town Centre Strategy and Masterplan

Purpose and any
relevant objectives

The Waroona Town Centre Strategy and Masterplan (Strategy) was prepared by Abor Vitae Landscape Architecture for the Shire of Waroona (the
Shire) in 2003. The Strategy provides a range of recommendations for the future use and development of the Town Centre, which aim to upgrade
and intensify the town centre as a major mixed-use retail and commercial business precinct. Relevant objectives within the Strategy include:

Relevant economic
strategies/actions
in the town centre

Relevant physical
strategies/actions
in the town centre

Any other
considerations for
the town centre
(i.e. information
gaps)

•

Increase the appreciation of the value of the Town centre and enhance the local identity of Waroona;

•

Strengthen and stage the development of the civic, commercial and cultural precincts within the Town Centre; and

•

Develop a focal point for the Town Centre of Waroona.

•

Upgrade and intensify the town centre area as a major mixed-use retail and commercial CBD;

•

Encourage tourists to stop within the town centre through the development of the Waroona Tourist Centre;

•

Ensure new development and existing businesses address the main street and central park area;

•

Renovate Waroona IGA façade to address the main street and facilitate access to the Town Park and commercial precinct from the main
street;

•

Increase commercial development within town centre especially to vacant land (ensure vacant land is screened from main street with
adequate planting).

•

The creation of a Town Square (‘Drakesbrook Place”) near Memorial Hall;

•

Consolidation of Youth Facilities near the Town Square;

•

Underground Power and footpath and road improvements for South Western Highway;

•

A new park between South Western Highway and Waroona Hotel;

•

Upgrades to the parking and picnic facilities between Fouracre Street and the railway; and

•

Directional and tourist signage locations and design recommendations.

Projects in the strategy which have been completed to date include:
•

Underground power; and

•

Drakesbrook Place.

Document Title

2.0 Shire of Waroona Strategic Community Plan 2020 - 2030

Purpose and any
relevant objectives

The Shires Strategic Community Plan 2020-2030 (2030 Plan) outlines the Shire’s visions and aspirations to guide the financial and community
planning over the next 10 years. The long-term vision for Waroona is to create a district distinctive by its creativity, liveliness, activity and
vibrancy, which seizes opportunities to develop and expand its business sector, encourage innovation and collaboration, whilst providing an
array of lifestyle attractions. Focus areas and aspirations documented in the 2030 plan include:

Relevant economic
strategies/actions
in the town centre

•

Create a diverse economy base that supports opportunity and employment;

•

Maintain a shire that is natural, unique and sustains its country town values;

•

Create an enviable and sustainable community that respects its rural heritage and enhances and embraces its many natural
environment and water aspects;

•

Build and effectively manage assets to continually improve the standard of living; and

•

Pursue a social environment that is accessible and inclusive for all ages and abilities.

Community
•

Develop an identity for the Shire and the communities it comprises;

•

Grow and develop an age-friendly community;

•

Become a youth engaged and supportive community; and

•

Consider new growth areas and prepare District Structure Plans.

Economy
•

Support local businesses through a Waroona Business support group and other initiatives; and

•

Develop key sectors of the tourism economy where Waroona has a competitive advantage.

Built assets
•
Relevant physical
strategies/actions
in the town centre

Through partnerships with relevant state departments and stakeholders, develop diverse and affordable housing and accommodation
opportunities.

Community
•

Support and enhance health services and facilities in Waroona;

•

Pursue actions to preserve areas and materials of historical significance;

•

Foster arts and culture; and

•

Support, embrace and celebrate local Aboriginal communities.

Document Title

2.0 Shire of Waroona Strategic Community Plan 2020 - 2030
Economy
•

Encourage community and businesses to refresh the appearance of the town; and

•

Develop new trials and enhance and promote existing trials.

Built assets

Any other
considerations for
the town centre
(i.e. information
gaps)

•

Plan for public open spaces and community facilities; and

•

Plan and affect appropriate maintenance, renewal, replacement and disposal of assets.

•

The long-term vision for Waroona identified in the 2030 plan is not atypical of most country towns in the Peel region.

•

The visions and aspirations outlined in this plan do not appear to represent the individuality and uniqueness of the locality.

•

The vision lacks inspiring and creative aspects.

Document Title

3.0 Shire of Waroona Community Workshops Report / Survey Report

Purpose and any
relevant objectives

In preparation for its Strategic Community Plan 2030 (2030 Plan), the Shire undertook an extensive consultation process with over 400 community
members across the district. The Community Workshops report and survey report, prepared in 2019 by Wicked Strategies on behalf of the Shire,
provides an overview of the community and engagement activities undertaken and feedback received during phase 1 of developing the Shire’s
2030 Plan.
Two community workshops were undertaken within Waroona, while another two were undertaken within the Preston Beach and Lake Clifton
localities. Workshop participates were engaged to consider what will make a stronger, vibrant and more sustainable Waroona, and shared their
responses across nine categories: Agricultural and farming, Business, Community and Culture, Environment, Services and Other, Sport and
Recreation, Tourism, Township, Youth and Aged.
A total of 68 community members participated in the Waroona workshops, with 62% of participants being female. Those aged between 50-59
were the largest represented age group (26%), followed by seniors aged 70+ (19%) and those aged 60-69 (19%). Only 2% of participants were aged
under 30.

Relevant economic
strategies/actions
in the town centre

Business
•

Business incentives to encourage shop front presentation and upkeep; and

•

Attract local investment and increase employment opportunities.

Community and Culture

Document Title

3.0 Shire of Waroona Community Workshops Report / Survey Report
•

Create a monthly market that rotates the districts with local and co-op produce, arts, crafts and local entertainment;

•

Twilight markets with local entertainment; and

•

Create a day drive from South West Hwy, Willowdale Rd, Scarp Rd, Drakesbrook Wines and Waroona Dam.

Environment
•

Solar wind to run the town, owned and run by the community.

Services and Other
•

Expand the Pinjarra/Mandurah Bus Service to Waroona.

Tourism

Relevant physical
strategies/actions
in the town centre

•

Promotion in Perth with wider advertising and publicity of key attractions;

•

Develop tourist attractions and events showcasing water-based activities; and

•

Create a festival for food, music, craft and children.

Business
•

Create standards of shop front presentation and upkeep; and

•

Improve town outlook, presentation and parking through repurposed unused buildings and landscape/planter box upgrades.

Community and Culture
•

Create an open space community garden where the community can tend to the garden, share the produce, and involve school children.

Services and Other
•

More regular maintenance, footpaths access, kerbs and roads, tree pruning, solar lights.

Sport and Recreation
•

Centralise Sport and Recreation with more activities and facilities in one holding;

•

Centralise youth, community centre and skate park; and

•

Mountain bike events, walk and bilk trials.

Tourism
•

Trails connecting to Dam, Weir, Thrombolites, Wetlands, Eco-park, Dwellingup and Collie;

•

Attractive signage, upgrade information bays, expand totems and bush pole theme; and

Document Title

3.0 Shire of Waroona Community Workshops Report / Survey Report
•

Provide quality caravan and camping facilities.

Township
•

Street beautification, streetscaping and landscaping;

•

Tree lined and enhanced entry statements;

•

Increase town signage;

•

Develop vacant areas and new public amenities; and

•

Change the highway name in town centre to enable a crosswalk.

Youth and Aged

Any other
considerations for
the town centre
(i.e. information
gaps)

•

Youth space with planned activities, BMX, skate park, pump track with shared facilities inclusive of all ages;

•

Aged friendly town, life skills programs and memory café’s; and

•

Encourage mentoring of youth and youth volunteering.

•

84% of survey participants regarded town centre upgrade initiatives (e.g. footpaths, lighting, signage, and unique icons) as highly
important.

•

75% would like to see additional tourism attractions (e.g. walk trails, board walks, footpaths and signage).

•

74% would like to see additional support services and facilities to assist various community groups (e.g. youth, aged, health care and
arts).

•

79% of participants agree that Waroona is a great place to retire.

•

71% of participants agree that the housing and tourist accommodation should be further developed.

Document Title

4.0 Shire of Waroona Local Planning Policy 1 - Heritage

Purpose and any
relevant objectives

There are 13 registered heritage sites identified on the Shire’s Heritage Local Planning Policy. Each site is recognised on the Municipal Heritage
Inventory (MHI) as either a category 1 or category 2, with Category 1 listings being of State Heritage significance.

Any considerations
for the town centre
(i.e. information
gaps)

Category 1 heritage sites (State Registered places) located within the Town Centre include:
•

Drakesbrook School (former): listed in August 2000 as State Heritage, the former Drakesbrook school building, located in Centennial
Park, was one of only two remaining pre-1900, one-room, weatherboard school buildings still in its original location in Western Australia.
Originally built in 1898, the school remained open until the 1980s, however was destroyed by fire in 2005. The remaining parts of the
building were removed and a memorial in 2006 was approved by council to be built on the site. The Drakesbrook School Memorial

Document Title

4.0 Shire of Waroona Local Planning Policy 1 - Heritage
Footprint now stands in the centre of Centennial Park, with a small sculpture reflecting the games the school children once played,
including hopscotch, marbles and knuckle bones.
•

Railway Cottages (former): Located along the Railway Line off McNeil Road and built in 1896, the three houses are the only known
surviving original timber and iron platelayers’ cottages in Western Australia. The cottages are also the earliest surviving buildings in
Waroona, and are the only surviving railway buildings of the original Drakesbrook Station (1983) complex.

Category 2 Heritage sites located within the Town Centre include:
•

Drakesbrook Road Board Office (former): Originally erected in 1905, however was demolished and replaced with the present building in
1933. The single storey bungalow style building is located with the centre of town on the corner of Millar St and South Western Highway.
When the new roads board offices were built in 1963, the building was used as a library. The building currently houses an Art and Craft
shop, tourist information centre and the Waroona Historical Society records and artefacts.

•

RSL Memorial Hall: Built in 1932 for use as a public hall and RSL use, the RSL Memorial Hall is a single story symmetrical auditory building
located within the town centre on South Western Highway.

•

Irrigation office: Constructed from 1940-1941, the former irrigation office is located in the Town Centre on South Western Highway.

•

War memorial: constructed in 1959 and located on the corner of Parnell Street and South Western Highway, the War Memorial is the
only war monument to the Two Great Wars in the town.

Document Title

5.0 Shire of Waroona Local Planning Policy 2 - Signage

Purpose and any
relevant objectives

The Shires local signage policy is used to ensure all signage relates to the approved use taking place at the building or land on which it is located,
and that all signs are designed to be sympathetic, harmonious and appropriate to the areas surrounding environment, streetscape amenity and
character.

Any considerations
for the town centre
(i.e. information
gaps)

•

No third-party advertising is permitted along South Western Highway;

•

The location and positioning of signs are not to result in the removal of vegetation, unless no alternative site can be found;

•

Council may consider the erection of advertising signs near highways, major roads and key tourist routes where the signs are on freehold
land and located on land or buildings on which the business or profession relates; or for community development or advertising road
safety; and

•

Any sign must have no or minimal impact on surrounding vistas and the areas amenity.

Document Title

6.0 Shire of Waroona Local Planning Strategy

Purpose and any
relevant objectives

The Shires Local Planning Strategy (Strategy) was prepared and adopted in 2009 to guide the preparation of future statutory planning documents
and future development within the Shire over a 15-year period (2010-2025). The final chapter of the Strategy details the land use categories and
major considerations for each of the Shires six (6) precinct areas. These precincts are: Coastal; Lake Clifton; Agricultural; Industrial; Town; and
Scarp and Darling Range.
The Town Precinct includes the urban areas of Waroona and Hamel surrounding area, and comprises of Residential, Special Residential, Town
Centre, Mixed Use, Light Industry, Rural smallholdings and public Purpose areas. The strategic objective for the Town centre area is “to provide
for a wide range of commercial, community and civic uses within a pedestrian friendly and attractive environment.”

Any other
considerations for
the town centre
(i.e. information
gaps)

The Strategy identifies the following considerations for future development within the Town centre area:
•

All developments are to face and interact with road frontages, in particular South Western Highway and Fouracre Street;

•

Adequate on-site parking is to be provided;

•

Create pedestrian friendly environments, including the provision of awnings and maximum use of glazing to street frontages;

•

High quality landscaping to be provided where developments are setback from the street;

•

Residential development or mixed residential/commercial development is encouraged on appropriate sites with high residential
amenity;

•

Residential development to be at an average 300m2 per dwelling (R30); and

•

Seek to minimise the number of crossovers to South Western Highway, including requiring the exclusive use of a secondary street or
reciprocal rights of access where possible.

Document Title

7.0 Shire of Waroona Local Planning Scheme No.7

Purpose and any
relevant objectives

The Shires Local Planning Scheme No.7 (LPS7 or Scheme) was gazetted in 1996 and is the statutory Scheme that provides guidance for the
development and use of land and buildings within the Shire. Clause 1.9 of LPS7 details the aims of the Scheme with the following considered to be
relevant to the Town Centre area:
•

Promote and protect the health, safety, and general economic and social well-being of the community, and the amenity of the area;

•

Promote sustainable development that integrates consideration of economic, social and environmental goals;

•

Provide a sufficient supply of services and suitable land for housing, rural living, commercial and industrial activities, community facilities,
recreation and open space;

•

Assist employment and economic growth by facilitating the timely provision of suitable land for retail, commercial, industrial and tourist
development;

Document Title

Any other
considerations for
the town centre
(i.e. information
gaps)

7.0 Shire of Waroona Local Planning Scheme No.7
•

Conserve existing local aboriginal and built heritage;

•

Preserve and enhance the amenities of the District; and

•

Maintain and enhance the positive aspects of a country lifestyle enjoyed by the inhabitants of the municipality through appropriate
control over the layout and design of developed areas by fostering character based on good design principles.

Town Centre Zoning:
Regional Road Reserves:
•

Under LPS7, there are 3 Primary Regional Road Reserves extending in a north-south direction (South Western Highway and McNeil
Road), and one primary road reserve extending east-west (Hatcher Street). Any future development on these reserves will be assessed
by the Department of Main Roads under the Main Roads Act 1930.

•

Within the town centre area, land currently being used to service the South Western Railway Line and Waroona Railway Station is
reserved under LPS7 as a future Primary Regional Road. A railway reserve is provided further west to accommodate the future
realignment of the railway and relocation of the Waroona Railway Station.

Other Zonings:
•

Aside from Primary Regional Road, there are two other land use zonings within the town centre area. These include ‘Urban 1 - Town
Centre’ and ‘Urban 8 – Hamel’.
Urban 1 – Town Centre Zone

Objectives (relevant)

Setbacks

•

•

Ensure that the zone develops as the commercial and
community activity centre for the Town and the District
and that the functional and visual qualities of the zone
commensurate with that status.

•

Permit a wide range of uses which will achieve the
objective;

•

Prepare and implement a streetscape study as the basis
for a program of design and amenity control.

Urban 8 – Hamel Zone
•

Ensure that residential use of the
townsite provides for continuation of
the existing amenity –
o

Permit R10 for the area and
uses consistent with retention
of the Townsites existing
residential character

o

Minimum lot size should be
1000m2

Residential

As per R-Codes

As per R-Codes

Other

Nil street and side setbacks

Not specified

The following uses are permitted (P) or discretionary (D) uses within the Town Centre and Hamel zones:

Document Title

7.0 Shire of Waroona Local Planning Scheme No.7
Use

Town
Centre

Hamel

Amusement Parlour

D

X

Ancillary
Accommodation

D

Bed and breakfast

Use

Town
Centre

Hamel

Use

Town
Centre

Hamel

Exhibition Centre

D

D

Motor Vehicle Wash

IP

X

P

Family Day Care

D

D

Office

P

X

D

P

Fast Food Outlet

P

X

Place of Public Worship

P

D

Betting Agency

D

X

Funeral Parlour

P

X

Produce Store

D

X

Brewery

D

X

Garden Centre

P

X

Public Amusement

D

X

Bulky Goods Showroom

D

X

Grouped Dwelling

D

D

Public Utility

P

P

Caretakers Dwelling

IP

X

Guest House

D

D

Reception Centre

D

X

Carpark

P

IP

Holiday House

D

D

Recreation – Private

D

D

Childcare premises

D

D

Home Business

D

D

Recreation – Public

P

X

Civic Use

P

P

Home Occupation

D

D

Residential Building

D

X

Club Premises

D

D

Hotel

P

X

Restaurant

P

X

Commercial Vehicle
Parking

X

D

Industry (Cottage)

D

D

Shop

P

X

Community Facility
Depot

D

P

Laundromat

D

X

Single Hosue

D

P

Community Purpose

P

P

Liquor Store

D

X

Tavern

P

X

Consulting Rooms

P

D

Medical Centre

D

X

Tourist Development

D

X

Convenience Store

D

X

Motel

P

X

Veterinary Centre

X

D

Dry cleaning Premises

D

X

Motor Vehicle Repair

D

X

Wayside Stall

X

D

Educational
Establishment

D

X

Document Title

8.0 Waroona North Structure Plan

Purpose and any
relevant objectives

The Shire of Waroona North Structure Plan was prepared by Belton – Taylforth consultants and adopted by council in 2007. The purpose of the
structure plan is to guide the land use and development north of the Waroona townsite area (north of McDowell Street and Nanga Brook Road)
during the proposed mineral sand mining period (until 2012), and provide a longer-term plan for the area post mining.
The structure plan report is divided in 4 sections which includes: opportunities and constraints; Community Vision; Land Use Options; and the
Structure Plan.

Any considerations
for the town centre
(i.e. information
gaps)

•

Mineral sand mining was to commence within the structure plan area in 2006 and last for between five and six years, after which
rehabilitation would occur.

•

MNG mapping identifies mineral sand mining did commence in 2006 and was continued until 2012. Rehabilitation of the land
commenced immediately. The land is now used for general farming purposes.

Document Title

9.0 Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law

Purpose and any
relevant objectives

The Local Government Act 1995 enables Western Australian local governments to make local laws considered necessary for the good governance
of their district. The Shire of Waroona Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law was enacted in 2001,
and further updated in July 2003. The main purpose of the Local Law is to prohibit a person from damaging any public place or thoroughfare;
and/or creating a hazardous environment.
The Local Law covers the following topics/considerations on thoroughfares and public places: General activities, Advertising signs, obstructing
animals, vehicles or shopping trolleys, roadside conservation, trading; and permits.

Any considerations
for the town centre
(i.e. information
gaps)

General prohibitions in the Local Law which are considered relevant include:
•

No planting of any plant which exceeds, or may exceed 0.75m in height on a thoroughfare within 6m of an intersection; and

•

No planting of any plant (except grass or something similar) on a thoroughfare within 2m of a carriageway.

Prohibitions for advertising signs on thoroughfares include:
•

Without a permit, a person cannot erect or place an advertising sign on a thoroughfare; or post any bill or paint, place or affix and
advertisement in a thoroughfare; and

•

A permit is not required in respect of a portable direction sign which neither exceeds 500mm in height nor 0.5m in area – provided it is
placed on a thoroughfare on an infrequent or occasional basis to direct attention to a place, activity or event during the hours of that
activity or event.

2

Trading prohibitions and permits include:
•

A person shall not conduct a stall on a public place unless that person is the holder of a valid stallholder permit;

Document Title

9.0 Activities on Thoroughfares and Trading in Thoroughfares and Public Places Local Law
•

There is no permit required to sell newspaper;

•

Charitable organisations, or a commercial participant (someone who is operating a stall or conducting any trading activity for personal
gain or profit) are exempt from requirement to pay fee or to obtain a permit; and

•

Street entertainment permits and prohibitions were identified in the Local Law.

Appendix B - Engagement Outcomes
Summary Report Part 1

51

Waroona Town Centre Revitalisation Strategy

52

Waroona Town Centre Revitalisation
Strategy
Draft Engagement Outcomes Report – Part 1
Version issued: October 2020

Document ID:
Issue

1

Date

12.10.2020

Status

Final

Prepared by

Approved by

Name

Initials

Name

Initials

Hayley Campbell

HC

Bronwyn Slater

BS

This report has been prepared for the exclusive use of the Client, in accordance with the agreement between the Client and Element Advisory
Pty Ltd (element) (‘Agreement’).
element accepts no liability or responsibility whatsoever in respect of any use of or reliance upon this report by any person who is not a party to

the Agreement or an intended recipient.
In particular, it should be noted that this report is a qualitative assessment only, based on the scope and timing of services defined by the Client
and is based on information supplied by the Client and its agents.
element cannot be held accountable for information supplied by others and relied upon by element.
Copyright and any other Intellectual Property arising from the report and the provision of the services in accordance with the Agreement
belongs exclusively to element unless otherwise agreed and may not be reproduced or disclosed to any person other than the Client without
the express written authority of element.

Draft Engagement Outcomes Report [October 2020 version] – Waroona Town Centre Revitalisation Strategy

ii

Contents
1. Introduction ............................................................................................................ 1
1.1 Purpose ...................................................................................................................................... 1
1.2 Methodology ............................................................................................................................... 1
1.3 Communication channels ............................................................................................................ 2

2. Summary of key findings ........................................................................................ 3
3. Engagement outcomes........................................................................................... 4
3.1 Stakeholder interviews ................................................................................................................. 4
3.2 Local Business Visioning Workshop ............................................................................................. 7
3.3 Online local business survey ........................................................................................................ 9
3.4 Online community perception survey .......................................................................................... 10
3.5 Visitor perception survey ............................................................................................................ 15
3.6 Online youth engagement survey ............................................................................................... 19
3.7 Community Open Day (TBC)...................................................................................................... 20

Appendix A – Interview Guide ..................................................................................... 1

Draft Engagement Outcomes Report [October 2020 version] – Waroona Town Centre Revitalisation Strategy

iii

This page has been left blank intentionally.

Draft Engagement Outcomes Report [October 2020 version] – Waroona Town Centre Revitalisation Strategy

iv

1. Introduction

1.1 Purpose
This report provides an overview of the engagement activities and methods used throughout the
community and stakeholder communications process of the Waroona Town Centre Revitalisation
Strategy and the key findings from each activity. It is intended to sit within the appendices of the
Strategy report as supporting documentation to the summary of outcomes provided in the main
body.

1.2 Methodology
The project has been undertaken with iterative engagement activities completed throughout.
Phase 3 of the project comprised several engagement activities that were used to establish early
conversations with identified stakeholders and help to inform the vision for the town centre. Each of
the activities are summarised below:
Stakeholder interviews

There were two primary methods used to conduct stakeholder interviews. Some stakeholders were
interviews in a 1-hour ‘Kitchen Table Conversation’ format, either in-person or via videoconference.
These interviews took a deeper dive to understand their vision for the town centre.
To supplement these longer interviews, we conducted 30-minute phone interviews with a range of
town centre stakeholders.
We worked with the Shire to identify to identify both stakeholder lists for the kitchen table and phone
interviews. Although all stakeholders on each list were contacted with the opportunity to schedule an
interview time, not all participated. However, there were enough participants to document a
substantial amount of considerations and ideas to inform development of the vision.
Visioning Workshops

Two visioning workshops were proposed; one hosted with local business stakeholders and the other
with the broader community. Due to low registration numbers and significant feedback through the
interviews and surveys, the community workshop was not undertaken. The local business workshop
built on the findings from the local business online survey and allowed attendees to share their
collective vision ideas for the town centre.
Online surveys

Four online surveys were designed to attract responses from four different key user groups of the
Waroona Town Centre:
•

Local business;

•

Local community;

•

Visitors; and

•

Youth.

They were designed in Survey Monkey and included a mix of multiple choice-based, single word
answer and short answer questions to capture the perceptions of the local offer, visitation, potential
partnerships, and ‘vision’ for the Waroona Town Centre, however each survey had different questions
targeted to each ‘user’ group.
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Each survey was open for roughly two weeks, some staying open longer to encourage more
responses. To incentivise responses, the Shire also provided prizes (to local business and recreation
providers) for 2-3 randomly selected winners from the community, visitor and youth surveys.
The surveys were part of the digital engagement component that complemented the face-to-face
engagement activities for the Waroona Town Centre Revitalisation project.

1.3 Communication channels
We worked with the Shire to establish several different communication channels for the engagement
activities.
To arrange the interviews, we utilised a scheduling tool Calendly to allow select stakeholders the
ability to pick a suitable time for their in-person, teleconference or phone interview.
The local business survey and invite to the local business workshop was circulated by the Shire to
the select local business stakeholders.
To promote the community visioning workshop, we worked with the Shire to prepare a flyer that
advertised the date of the workshop and the three surveys (community, visitor and youth). The flyer
was updated as the workshop date was shifted and then cancelled.
This flyer was distributed by the Shire in the following ways:
•

Sent in print format to local business (to display);

•

Displayed at the recreation centre;

•

Displayed at the library;

•

Displayed at the visitor centre;

•

Displayed at the Shire administration building;

•

Over 500 flyers were also distributed to letterboxes;

•

Displayed on the Shire’s Facebook page;

•

Sent digitally to the Town Centre Taskforce (to distribute to their network); and

•

Sent digitally to five local community groups for display on their website/social media
pages.

All community information was also displayed on the Shire’s website on a specific project page,
which included wording describing the project as well as promotional dates for the workshop and
survey links. https://www.waroona.wa.gov.au/community/community-engagement/town-centrerevitalisation-strategy.aspx
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2. Summary of key findings

On review of the engagement outcomes, the key findings relating to the town centre revitalisation
are:
Key finding

Explanation

Inadequate parking, lack of wayfinding and
limited store opening hours are perceived as
a current barrier to visitation in the town centre
and are key future opportunities to see
significant improvement, amenity and usability

These were identified consistently across the survey
respondent groups, in the workshops and interviews
as being key issues that should be addressed to
improve utilisation of the town centre by both visitors
and locals. Aspects of improvement should consider
access for visitors with large recreational
vehicles/trailers (i.e. early warning signs and larger
parking bays). Other aspects such as improved
pathways and more interesting walks through town will
increase the walkability of the area.

Drakesbrook Weir and Waroona Dam are
identified as unique features and key
destinations of the area, drawing upon the
connection to both nature and
adventure/recreation

All respondent groups consistently identified the
natural features of Waroona as a unique part of its
broader identity and as a key recreation attraction to
the area.

Small events and markets are enjoyed by the
community and could be built upon as part of
the revitalisation

All respondents identified that markets and small
events (such as live music and sporting events) are an
enjoyable feature of the town. This is something they
would like to see increased and promoted more for
town centre activations.

There is a lack of spaces dedicated for youthaged locals, with many seeking more ways to
spend time and spaces for informal recreation

Skating, cycling, walking and hanging out with friends
were the top ways that the youth reported spending
time in the town centre. Other than the Waroona show,
casual interactions with friends were their favourite
pastimes in the town centre. All of these values can be
built upon in a dedicated space(s) for youth to
continue these activities.

There is a demand for a variety of
entertainment, groceries and food and
beverage offering in the town centre,
particularly an alfresco style of dining that
would bring liveliness and activity

Locals will commonly leave town for entertainment and
special item retail due to the variety on offer in larger
local centres (commonly Mandurah and Pinjarra). The
responses indicated most people would like a wider
spread of special item retail, entertainment, groceries
(including local produce) and food and beverage
casual dining offer to be located in Waroona’s town
centre. Access to more local fresh produce is also
part of what people feel is currently missing.

There is a significant opportunity to build on
the existing arts and crafts community and
celebrate artworks throughout the town centre

There are a significant number of existing galleries
and studios in the Waroona hinterland and a very
creative community. There is an opportunity to
celebrate the local artist talent visibly throughout the
town and engage local Aboriginal artists to increase
cultural displays, artworks and pride in the town
centre.
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3. Engagement outcomes

3.1 Stakeholder interviews
The following table documents the list of stakeholders who accepted the invitation for either a
‘Kitchen Table’ interview or a shorter phone interview.
Stakeholder group

Date of
interview

Kitchen Table interviews (1-hour)

Waroona Aboriginal and Torres Strait Islander Corporation (WATSIC)

19/08/20

Waroona Agricultural Society

19/08/20

Peel Development Commission

17/08/20

Phone interviews (30-minutes)

Waroona Visitors Centre and Gallery

20/08/20

Alcoa

05/08/20

Pinjarra Bakery

30/07/20

Peel Chamber of Commerce Industry

30/07/20

Local stakeholder

04/09/20

A list of the questions used to guide the interviews are contained within Appendix A. These questions
provided a base for discussion more generally, however topic areas were adjusted to suit each
stakeholder and depended on the flow of the interview.

3.1.1

Interview findings

Key findings from the interviews are summarised below:
Existing observations

•

Some of the main activities that the younger generation participate in (dancing, gymnastics,
choir, drama) have recently relocated to Harvey or Pinjarra removing activity from the town

•

The Christmas markets are remembered fondly for the activity and sense of community they
brought to town

•

The Waroona Show is a huge drawcard from all over the South-West – in the last 6-7 years
lots of visitors from Perth have been attending

•

Vision Splendid Gardens used to be a big tourism drawcard and hosted events such as
carols by candlelight and weddings

•

Increasing employment opportunities – fruit pickers, abattoir, solar farm etc.

•

A lot of people live here and work in Pinjarra/Mandurah and vice versa
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•

Bowls is a popular recreational use in town with a Wednesday night community/social bowls
night (90+ people attend) as well as Friday night food dinners

•

Major sponsors in town: Alcoa, Schlam Engineering, Pinjarra Bakery, Lions Club

•

Visitors to town do pick-up in summer when people access the Dam

•

Waroona Dam, Forest Edge Recreation Camp, Langford Riding Farm and Waroona Show
are iconic and authentic country experiences consistently mentioned by visitors

•

Big local artisan community – Woods of West (recycled WA and local woods), Merino
Dreaming (wool, fibres and fabrics), Redtail Studio (nature-based art) and Ravenscroft
Gallery (vibrant and nature inspired fibre art)

Challenges

•

Smaller population and slow passing trade to maintain business - niche businesses have
struggled (low turnover) and a lot of people have been drawn to Pinjarra instead as it has
grown

•

Need an attractive positioning to travel along South-West Highway vs. Forrest Highway

•

All outdoor recreation (formal and informal) is largely located at the recreation centre which
draws activity away from town

•

Limited opportunities for youth employment (i.e. after school jobs)

•

A lot more trucks are coming through town rather than using Forrest Highway

•

Current produce in town is not usually sourced locally (usually goes to Canning Vale
markets) although there is an abundance of producers

•

General lack of native/local plants and gardens

•

Signage/wayfinding around town is poor

•

Many recreational tourists (i.e. those towing a caravan) need plenty of notice for turn offs
(particularly parking)

•

One of the key public toilets (and dump points) is at the Showgrounds which creates a
disjointed experience for visitors

•

Better presentation is required, particularly given the long stretch of the town centre

•

Many run-down shops sit dilapidated and give a poor appearance to the town

•

Main Roads controlling/owning the highway through town limiting ability to change

•

Land-banking can be disruptive to redevelopment

•

Up-skilling of some businesses may be required

•

Location of pop-up and activation incentives need to consider existing businesses

•

Not a diverse range of business offering, with a lot of people selling similar products

•

Inconsistent standards across businesses (i.e. signage, regulation)

•

Almost too close to the coast – people can live near the coast and commute to employment
in town/nearby

Opportunities

•

Diversification of visitation – overnight stays, eco-tourism, hinterland highway traffic, cyclist
routes etc.
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•

Increased destination marketing and online promotion/marketing of Waroona’s offer

•

More consistent business hours that align with visitation and other journeys (i.e. after 3pm)

•

Having a skate park located next to a grassed space would allow for informal activity for
youth (i.e. kick about footy)

•

Need for a ‘kids shed’ – a space for them to use and hang out including music, language, art
and craft

•

Opportunity to increase cultural art through town (in collaboration with WATSIC) – youth
through to elders

•

Acknowledgement of WATSIC involvement in town centre and projects (i.e. on plaques
where project is opened by a representative) and Aboriginal and Torres Strait Islander flags
at the Shire and Police Station

•

Naming of streets after long-standing families (i.e. Jetta and Jones)

•

Resurfacing of old basketball courts on the Agricultural Showgrounds could all a BBQ area,
for markets, overnight camping etc.

•

Opportunities for arts and sculptures - revitalise the tanks artworks on the Showgrounds

•

Big machinery as a drawcard interactive idea (previous ALCOA / Charlie Hull) and
incorporate with the bridge, conveyer belts to walk on, amusement park – really visual
machinery

•

Interesting, informative and attractive entry statements (on the highway but also from the
train)

•

Improved wayfinding and signage – car parking, nearby attractions (through town)

•

Consolidated visitation ‘stop off points’ where people can access amenities and more
information would assist including improving the visitor bay – more of a ‘park and interesting
walk’ scenario as people don’t hop along the highway in their cars

•

Better pedestrian crossing points (visibility, refuge, slower traffic etc.)

•

Incentives and grants to assist business to improve their street frontages

•

Improving footpath connectivity (and accessibility) to the northern and southern extensions
of the town centre (i.e. a walking trail)

•

Playground area within the town centre

Vision or unique qualities

•

Waroona was a ‘passing-through’ place which used to have a river running through

•

Waroona is not a Noongar name; ‘Wurranah’ means ‘bad place’

•

Leveraging the local arts and crafts community and studios

•

Significant connection to water: people come to Waroona for water skiing, camping at Lake
Navarino, Waroona Dam, Drakesbrook Weir, accessing the coast (as part of a trip), a local
brook runs into metropolitan water supply, irrigation and horticulture

•

Reinforce Waroona’s agricultural/horticultural roots (paddock to plate)

•

Local flora and fauna – e.g. Red Tailed Black Cockatoo

•

‘Country’ – fresh air, forest, farmland, hospitality, community, fresh produce, reconnecting,
adventure, camping, creating, wholesome memories and nature
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3.2 Local Business Visioning Workshop
The Local Business Visioning Workshop was hosted at Memorial Hall on Thursday 19th August at
5:30pm with local businesses and Town Centre Taskforce members invited to attend.

3.2.1

Exercise #1

The workshop began with a summary of the project and some of the initial findings from the project
team. This was followed by a ‘Perspectives Exercise’ where each attendee was given a card with a
particular profile on it (i.e. retiree visiting family or backpacker) and had to assume that persona to
answer a series of questions:
1. What might you be looking for when you are in a town centre (i.e. goods, services, things to
do)?
2. Can you find it in the Waroona Town Centre now?
3. What would make you want to visit Waroona (what motivates and appeals to you)?
4. Are there any specific needs or considerations for your user group?
The key findings resulted in a list of amenities, facilities or needs that were considered desirable for
the different user groups:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

3.2.2

Unique country town experience
Parking for a caravan / dump point location
Convenient customer parking
Interesting shops to see and browse
Good directional signage
Local bus service
Places to sit along the street
Crosswork to allow longer crossing times
Natural beauty and walks (nearby)
Local produced goods to experience or purchase as a memento
Coffee (after 3pm)
Fast food
Gym
Bar & local band/music
Coffee shop in Town Centre
Wi-Fi
Other forms of amusement/gym i.e. Internet café/music
QR Codes
Close by toilets
Food – appropriate for little people
Resting / sitting down place
Safe place to leave children loose to play
Somewhere to take the kids to see some things and/or play
Ice cream shop
Nice & safe green shady area to sit with the kids to have a meal
Toy place/shop
Places to go for a picnic – all day venue
BBQ facilities & toilets
Good games place for different aged kids
Affordable accommodation
Luxury accommodation
Good info on interesting places to visit
Web finding info

Exercise #2

The project team then provided a summary of the key responses and findings from the Local
Business (online) survey followed by some discussion on qualities of ‘what makes a good town
centre’ and introduced the notion of a vision and revitalisation principles.
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The project team then took the attendees through four questions (one at a time) with 5 minutes to
consider each question to motivate quick-thinking ‘gut reaction’. The collective responses to each
question are summarised in the table below.
1. What makes
Waroona unique?

•
•
•
•
•

•
•
•

•

•

•
•

•
•
•
•
•

Drakesbrook
Weir
Worthington’s
Winery
Waroona
Dam – skiing,
boating etc.
Historical
precinct
Plaques –
walking area
recollecting
history
Beautiful
surroundings
– Weir
Beautiful
surrounds
Landscape
variety – from
waterways to
farms
Water,
beauty,
landscape –
all free to see
– beach,
Dam, Weir
It’s location,
it’s natural
assets and
beauty
It’s stable
weather and
reliability
It’s
community
heart and
spirit
Beauty of
surrounding
countryside
Country town
close to the
city
Sea to Scarp
120km from 2
million people
A good place
to live
between 3
cities with
country air
and views

2. What is its point of difference
from surrounding towns. And
how will it work with them?
•
Could introduce a bus
tour around the natural
attractions
•
A lot of traffic goes
through with nowhere to
stop
•
Having outstanding
businesses – Charlie Hill,
Schlam, Drakesbrook
Antiques
•
Have interesting shops to
visit to spend their money
•
Have good signage for
them to find these
businesses
•
Make sure the shops are
opened on a regular
basis and keep regular
hours
•
Sufficient parking
•
Interesting shops,
surroundings (weir etc.)
•
Driving from Perth – make
sure there are places to
have a meal/drink
•
Main road passes through
the middle of town
•
Quieter but friendlier than
Pinjarra which is
busy/noisy/lots of quick
takeaways
•
Harvey – very spread out
•
The amount of water
bodies and lakes,
diversity of fauna and
flora
•
No river like Pinjarra or
Harvey, but there are
lakes from damming
natural waters.
•
Great relaxation for day
trippers, hikers, water
skiing, fishing etc.
•
Coastal lakes too
•
No vitality in the centre of
town
•
No reason to stop
•
Two dams
•
Drakesbrook Antiques
•
Waterways
•
Mines – tours

3. Local stories, threads
of history

•
•
•
•
•

•

•

•
•
•
•

•

•

•
•

•

Timber mills in
town (Whittakers
Mill)
Nestle Factory
Nunnery –
Drakesbrook
Guest House
Fires – 2016
4th Generation
Farmers &
Families
everywhere
One generation
lives here then
following
generations
always come
back to raise their
families
Childhood
memories are
good, happy &
strong
Sliding doors
Vibrant dairy
industry
Changed to a
mining industry
What has been
forsaken, dairy
identity, wood –
horticulture
foodbowl and
strong migrant
influence
Great many
stories –
Whittakers,
McDowell’s Mills,
Nestle Factory,
Old School on
South West
Highway – now
Centennial Park
Collection of
tapes of older
residents at
library and
museum
Logging –
historical
buildings – mining
Agriculture –
timber – Mining –
Alcoa –
Waterways –
leisure & farming
Nestle &
Timbertown

4. Daily rituals or
special events

•
•
•
•
•
•
•
•
•

•
•
•

•

•
•
•
•

Waroona
Show (x 8)
Walking
around the
town centre
Machinery
Day
Aussie Car
Day
Speedway
Bowling Club
Coffees at the
shops
Markets –
monthly
Weekly ritual
– grocery
shopping,
mail etc.
Mail and
paper
Hay season
and spring
As farmers
we drive to
town each
day for mail
and papers.
Sometimes
stop at local
supermarket
or chemist.
We support
our town’s
shops.
Car Day’s
Old
Machinery
Show
We have
several
special
events each
year for
Moorcroft
releases

8

3.2.3

Final discussion

Following this exercise there was general discussion amongst the group for some opportunities and
ideas for the town centre:
•
•
•
•
•
•
•
•
•
•

Trial extended shop opening hours to align with monthly Sunday markets (overall activity
drawcard)
Have mobile food vendors attend markets – include local businesses to have a stall to
reduce unfair competition
Businesses to work with Shire to facilitate events – e.g. offer spaces or equipment
Trail based events with activity linked back into town
Campaign for 40kmh speed limit through town and a crosswalk
Potential to create parking in front of the Memorial Hall in the big hardstand area
Lead by example with improvements to properties
Improve connections and signage between major surrounding attractions and incentivise
people to travel through town
Trial ‘big ticket changes’ to demonstrate benefits
Early warnings/signage required for larger recreational vehicles to stop

3.3 Online local business survey
The online local business survey was the first of the four surveys to go live and was open from 29
July until 12 August 2020, attracting a total of 21 responses. The main findings are documented
below.

3.3.1

Businesses of Waroona – respondent profiles

Questions 1-8 collected a snapshot of the types of businesses the survey respondents were involved
in. The following is a high-level summary of the typical business.
•

A 71% majority of businesses had existed in Waroona for over 10 years, with 73% of those
being there for over 15 years. These businesses were either in the retail trade industry
(33%), or agriculture, forestry and fishing (29%). Some businesses were in healthcare and
social assistance and arts and recreation services (both 5%). This demonstrates a longevity
of local businesses.

•

Majority of the businesses were either small businesses (52%) or a solo-partnership
business (37%).

•

The location of these businesses is evenly split between being located on South Western
Highway outside of the core/frame area (48%) and on South Western Highway within the
core area (43%). 9% of the remaining businesses were in the core area but not on the main
highway, reflecting the current dispersed nature of Waroona’s town centre.

•

Majority of the respondents live in the Shire of Waroona (90%), demonstrating that the
business community is locally based.

•

About half of the businesses (57%) already have an online platform for their business and a
handful (24%) intend to start one, showing a good online presence and broader connection.

•

Whilst all respondents’ businesses in Waroona were their primary businesses, 27% owned or
operated a business outside of Waroona as well.

3.3.2

Constraints and barriers

Questions 9 and 10 explored the different constraints and barriers of owning a business in Waroona,
and the ways that these local businesses had attempted to address these challenges in the past.
•

A variety of different constraints were chosen. Lack of visitors shopping in town was noted as
the most common constraint (26%) followed by availability of parking (21%).
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•

3.3.3

Half of these businesses had not attempted to address their constraints, and the other half of
businesses who had tried to address their issues noted lack of Shire support, although this is
likely reflective of a previous leadership group.

Opportunities

•

Increasing parking area (35%) and increasing trees along South Western Highway (33%)
were identified as the top opportunities for the town centre.

•

Many businesses reported that having longer opening hours or having Sunday trading could
be an opportunity to help the town centre. Other businesses noted improving their shop
facade and display front could assist.

3.3.4

Local offer and visitors

•

There was a three-way split in their perception of servicing need local or tourist need, being
an equal split of wholly tourist, wholly local and both tourist and local.

•

Local businesses accommodate and respond to local needs by sourcing products that are
requested, providing fixed opening hours and supporting/sponsoring local functions and
events.

•

Most businesses report to accommodating visitor and tourism needs through sharing local
information.

•

Day trippers, caravanners and grey nomads are the kinds of tourists that businesses would
like to attract to the town centre.

•

Markets, small events (such as live music, vintage car shows and art displays) and
activations at Lake Navarino and Drakesbrook Weir were the top suggestions for attracting
nearby visitors.

•

Business owners think that the lack of (suitable) parking, lack of signage and the dispersed
nature of the town centre are what tourists find challenging.

3.3.5

Business investment

•

The top approach for marketing is through online modes and social media, however
businesses also rely on word of mouth and make-shift signage to assist with promotion.

•

The top business investments are through aesthetic improvement (painting, renovations,
landscaping), improved signage and by improving their products (i.e. product range).

•

Many businesses report that Shire grant funding (e.g. the Angels of Art grant) has been the
source of recent investment, which has usually been spent on aesthetic improvements and
signage.

3.4 Online community perception survey
The online community perception survey was available online through Survey Monkey from 17
August to 31 August 2020 and received a total of 38 responses. The main findings are documented
below.

3.4.1

Respondent profile

Questions 1-4 captured demographic details about the respondents. The online community survey
respondents were predominately aged over 45, female, lived outside the core and frame area, did
not identify as Aboriginal or Torres Strait Islander and were long-term residents (living in Waroona for
at least 11 years).
Figure 1 Question 1 What is your age bracket?
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Figure 2 Question 3 Do you live within the core or frame area?
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3.4.2
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Local Offer

•

The most common activities and services the community leave Waroona for are
entertainment and special item retail, where they get these activities and services primarily
from Mandurah and Pinjarra.

•

Mandurah is the top destination where the Waroona community go to source activities and
services they can’t access in the local town centre.

•

Special item retail is the most highly desired activity/service that the locals would like to see
in the Waroona town centre, followed closely by food and beverage. ‘Other’ items people left
the town centre for included health services, mechanics and outdoor amenities such as
trails, dams.

Figure 3 Question 6 What activities / goods / services do you currently leave the town centre for?
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Figure 4 Question 8 What activities / goods/ services would you prefer to access locally in the
Waroona town centre?
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Visitation

•

The community’s current perception of the most common visitor groups are ‘DINKS’ (double
income, no kids) such as ‘grey nomads’, caravaners, day trippers and campers. They also
perceive many of their visitors to be outdoor recreationalists, who are interested in 4-wheel
driving (4WD), the dam, weir, and mountain biking.

•

The community perceive the issue with the main groups of outdoor recreationalists and
elderly groups is that they don’t tend to spend too much money when visiting, particularly in
the town centre.

•

A larger variety of food, beverage and fresh groceries coupled with more unique offer of
retail shops were the two most common reasons why a community member would visit their
town centre more often.

•

Longer store opening hours, more entertainment and attractive landscaping would also
encourage more of the locals to visit their town centre.
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Figure 5 Question 11 What would encourage you to visit your town centre more often?
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3.4.4

Vision (unique qualities)

•

The community perceive the natural amenity as something unique to Waroona, namely the
Drakesbrook Weir, Waroona Dam and local forest areas. The friendly community, ‘sea to
scarp’ slogan, town festivities such as the Waroona Show and the local history of the town
were also commonly perceived as something unique to Waroona.

•

Much of the community think Waroona should strive to be a place that is trendy, safe, able to
be enjoyed by people of all ages and celebrate its local community.

•

The community think that public spaces and parks are the most important places to reflect
Waroona’s vision.

Figure 6 Question 12 What is something unique to Waroona? Perhaps an experience, story or
product?
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Figure 7 Question 13 and 14 How would you describe Waroona as a beverage? – e.g. a type of
cocktail (Think of it in an aspirational sense rather than its current offer)
Type of drink
Reason
Water

Because that is where our uniqueness lies. Definitely not in it's town centre appeal.

A red wine requiring time
and care to mature.

I can see the potential but time and thought is needed.

Flat white

There’s nothing really exciting about Waroona that people can feel at home and safe

a good chardonnay!

Appealing and delicious - something for everyone! Ranges in flavour from cool and
citrusy to warm and tropical fruits and goes really well with good food. Has a light clean
feel like bottled sunshine, with depth and complexity the longer you stay.

Long island tea

it’s the town that keeps going...…...its long with no real business precinct or parking

G&T

Our location could be so trendy - just over half hour from Mandurah, 90 mins from
Perth

A fine blended 50 yr old
scotch whisky

Mix of opportunities - historical - considered reasonably refined but no French
Champagne!

Champagne. Lots of
bubble

A desire. Currently stale beer.

A martini - a classic
cocktail that delivers a
punch

Because it needs clarity

Soda Water

It's clear, clean, bubbly and refreshing in summer and can be enhanced with a variety
of flavours to create a taste that everyone will enjoy.

A fine whisky

It’s not necessarily everyone’s go too but it’s still a top favourite

Tea.

Warm, comforting, inclusive, friendly

A squashed Frog

Well it’s got a lovely community on top!
A green centre would be great and a red bottom which could do with a makeover.

Great question! A blue,
green concoction with fruit
that soothes and
revitalises.

Nature combined with agriculture combines with the easy relaxed pace of a country
town.

Export beer

Not fancy although good, Low key and familiar.

blue lagoon

lots of water nearby for relaxing at

Cup of tea

Warming but needs more substance

Fruit tingle

something for everyone. Bright and enjoyable. Fun and easy

A cappuccino

Made by the right person, this can be amazing, set you with a positive outlook for the
day and have you wanting to come back for more. In the hands of the wrong person
(someone who doesn't care, or is rushing or doesn't have the right ingredients), this
can be disappointing and put you off ever having it again.
Can also be enjoyed by all ages.

Eclectic Marontini

Arty with a strong tie to water ways and its fauna.

Ok so I have googled
cocktails for inspiration....
maybe a take of the
mudslide. But as a
homage to the old nestle
factory and incorporating
the dam, maybe we could

The ingredients are to be whipped together like you are being ‘Whipped’ around the
dam on a knee board or biscuit
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call it the Waroona dam
bank
Currently - flat beer - its
disappointing - leaves an
everlasting memory.
Future - something fresh
and exciting and
intoxicating, leaves you
wanting another

See [previous]

Figure 8 Question 15 Where do you think it is most important to reflect the unique aspects (the
vision) of Waroona in the town centre? 1 as the most important, 9 as the least important.

1, most important
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3.4.5

Partnerships

•

The community suggested that the Shire work with the local businesses in the town centre to
achieve the vision. Honourable mentions include Elli Mac Salon, Town Centre Taskforce,
Alcoa, Lions Club and the Historical Society.

•

A key suggestion for partnerships is using local champions and leaders to get more
community members on board and help achieve the vision.

3.5 Visitor perception survey
The visitor perception survey was hosted online via Survey Monkey and in hard copy format at the
Waroona Visitor’s centre and collected 30 responses. It was open from 17 August to 31 August
2020. The main findings are documented below.

3.5.1

Visitor profile

The majority of visitor respondents could be characterised as over 45 years old, balanced gender
who frequently visit Waroona due to having friends or family in the town and are neither Aboriginal
nor Torres Strait Islander.

3.5.2
•

Visitation
The top two reasons people visited Waroona (broader) was to visit friends and family or visit
a nearby natural attraction.

15

•

Majority of visitors stop in Waroona on the way to another destination.

•

About one in three visitors (32%) did not visit the town centre on their recent visit to Waroona.

•

Visitors perceive the core visitor groups to be people passing through and grey nomads.

•

They think Waroona should endeavour to attract visitors who will stay in Waroona, possibly
attracting people from Perth.

Figure 9 Question 13 Do you visit Waroona as a destination or a stop on the way to somewhere
else?
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Figure 10 What was the main two reasons for your visits to Waroona
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3.5.3

Local offer

•

Visitors find the two biggest challenges are a lack of shops to visit and the unattractive
appearance of the town centre.

•

They would like more on offer in terms of cafes, restaurants and local produce to entice them
to visit the town centre more often. Other suggestions included having alfresco dining to
create a sense of street vibrancy, host more small events and beautify the town through
updating some of the building facades.

•

Visitors would like to see more local, fresh produce and more food and beverage options.
This would encourage them visit the town centre more often.

Figure 11 Question 11 what would encourage you to visit your town centre more often?
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Figure 12 Question 12 As a visitor, what do you currently find challenging about visiting the town
centre?
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Figure 13 Question 14 What would drive you to visit Waroona more often?
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3.5.4

Vision (unique qualities)

•

The Drakesbrook Weir, Waroona Dam, and hills are what visitors consider unique about
Waroona, followed by the nearby wineries.

•

When asked to describe Waroona as a beverage, the positive responses described
Waroona as: simple, a ‘taster’ of the south west, communal and as having potential.

•

Almost half (43%) of the visitors suggested that the ‘vision’ for Waroona should be reflected
in public art, murals and decorative displays.

Figure 14 Question 15 What is something unique to Waroona? Perhaps an experience, a story, a
product?
10
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Figure 15 Question 16 and 17 How would you describe Waroona as a beverage and why?
Beverage

Reason

A red wine that needs time and care to
mature.

Because I can see some potential.

pot of tea

it’s about sharing and being together - enjoying the company of
others.
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Manhattan

It's simple but maintains its origin (the old fashioned).

Aperol spritz

Aperitif - a taster for the south west

Southern Comfort and coke.

It's unsophisticated, and simple.

Figure 16 Question 18 Where do you think it is most important to reflect the unique aspects (the
vision) of Waroona in the town centre

Response

In

In

pu
bl
ic

ar
t,
m
ur
th
e
als
In
m
th
,d
a
e
te
ec
sh
ria
or
op
ls
at
fro
ive
an
d
nt
…
bu
s/
b
i
ld
us
In
in
in
pu
gs
e
bl
s
sd
ic
isp
sp
In
ac
la
th
e
ys
sa
e
lan
nd
In
ds
pa
ca
th
rk
e
p
s
in
sig
g
na
ch
In
ge
oi
th
In
ce
e
ar
s
th
tre
o
u
e
at
nd
di
m
sp
to
en
la
w
to
yo
n
fp
fi
nf
av
ra
in
st
ga
ru
In
…
c
th
tu
e
r
e
st
(i.
re
e.
et
…
fu
rn
itu
re

50.00%
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

3.6 Online youth engagement survey
The online youth engagement survey was hosted on Survey Monkey and ran from 17 August to 4
September 2020 and with 21 responses. The main findings are documented below.

3.6.1

Respondent demographics

•

Over half (61.9%) of the respondents were aged between 13 and 18 years of age.

•

Most of the respondents lived in the frame area, were not Aboriginal or Torres Strait Islander
and slightly more were female.

•

63% of respondents had lived in Waroona for over 10 years.

•

75% of the youth go to schools outside of Waroona, including universities in Perth, Mandurah
Catholic College, Pinjarra Senior High School and home schooling.

3.6.2

Local offer

•

Youth mainly use the town centre for being active and socialising including activities such as
basketball, bike riding, skating, playing footy and hanging out with friends.

•

The most popular activities in the town centre are to walk or cycle around the town centre,
have somewhere to sit and talk with friends and visit the markets.

•

Respondents think there are some things to do in the town centre but there could be more
(47%) and there should be a lot more on offer (37%).

19

3.6.3

Visitation

•

The youth of Waroona mainly visit Mandurah for shopping, food and beverage and night life.

•

They think that other young people in Waroona don’t like to visit the town centre as there is
little on offer.

3.6.4
•

Vision
If they could change one thing about the town centre it would be: have a greater diversity of

shops and entertainment on offer (such as a skatepark).
•

Other than the Waroona Show, their favourite memories of the town centre are casual
activities with others in the town centre (such as walking to have lunch with friends).

•

Key attractions that are spoken about with friends include about the Drakesbrook Weir,
markets, and the small country town charm of Waroona

•

The friendly community and the Weir and Dam are what they think is special about Waroona.

3.6.5

Partnerships

•

Currently utilised after-school activities and groups include LEOS, little youthies, swimming,
basketball, netball, dancing and football.

•

Respondents suggest the Shire should advertise local sports games and annual events to
make the town a better place.

•

They also note that the LEOS group does a lot to activate the town centre and could be a
good group to partner with in the future.

•

A high rate (88%) of the youth respondents were interested in helping the town centre
improve (i.e. help paint a mural)

3.7 Community Open Day (TBC)
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Appendix A – Interview Guide

No.

Item

1
1.1

Commence Conversation
Hello, I am… the purpose of the interview is to…
•
•
•
•

Check
box

Purpose of the meeting;
Introduction and project background;
Present findings from place analysis, document review, site visit and
our understanding of preliminary community priorities;
Test findings – Is there anything we have missed?;

2
2.2

Local Offer
What activities / goods / services do you currently leave the town centre for?

2.3

What are the key barriers to owning or operating a business in the current
town centre?

2.4

In your town centre, what activities would you like to do? What services
would you like on offer? How would you like to feel?

2.5

How do the existing businesses accommodate or respond to local needs?
How do they respond to tourism/visitor needs?

2.6

3
3.1

Where have you recently invested in your business (e.g. sponsorship drive,
general improvements)? When was the last significant investment you made
and why?

Vision
What is something unique to Waroona – an experience, place for example?

3.2

What are the local and social values of the Waroona Community? How
can these be reflected in the town centre?

3.3

How will Waroona fit into the journey of the surrounding area – what will its
point of difference be to the surrounding towns?

4
4.1

Visitation
What are the current core visitor groups to the town centre? What visitor
groups would be ideal to attract to the town centre?

1

4.2

What attractions / activities / offer could bring nearby visitors (e.g. Dams,
Lane Poole) to the Town Centre?

5
5.1

Partnerships
Who does the Shire need to work with to achieve the vision?

5.2

Who can you partner with to contribute to this vision, and what would your
contribution be?

5.3

How can the Shire foster and support your potential partnership(s) to ensure
the vision is achieved?

6
6.1

Wrap up
Do you have any other comments for us?

2

Appendix C – Feedback from Drop-In
Session and Online Strategies
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Waroona Town Centre Revitalisation Strategy
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Feedback received from drop-in session and online survey
Shire of Waroona Town Centre Revitalisation Strategy – 2020-2021

Social, Culture & Community
ID

Strategy Name

Weighted
rating

S1

New community
space

N/A

•

No feedback collected as part of this feedback process

S2

Town centre
welcome signs

4.42

•

Needs to be a part of an entry threshold with landscape,
different pavement materials etc. Needs to link up
destinations - link must be surrounded by landscape to
provide some weather protection

S3

Local legends

3.57

Comments

Implementation

N/A

•

Put the word out, old wood we need new blood ask
whyllie foundations and alike

•

Engage a local artist / sculptor to make and / or design
entry statements.

•

I maybe look into Byfords art, wasnt it all started with
recycling

•

Good lighting on signs

•

Bright and big

•

Water, dairy, timber mills these three things are what
started Drakesbrook/Waroona

•

Easy to do competition between local arts,
engineering firms

•

Larger and more Toilet signs

•

•

Everyone has mosaics and metal work; we need to be a
little different

Could the large semi-trucks that turn of SW Highway
on to Coronation Road be directed to turn somewhere
else?

•

•

Renew sign on Forrest Highway

Sculpture like Laverton good idea - local company
(Schlom etc.?)

•

Get rid of the Peel mud brown and red faded signs. I don't
mind our entry statement - could be kept and something
else added - sculpture etc.

•

Melons, grapes in season - vegetable etc. horticultural to
organise

•

Work on the greater community first

•

•

Get Dubonts to do steel stencilling and put them up
along the highway

Hall of fame/remembrance

ID

S4

S5

S6

Strategy Name

Public art trail /
strategy

Calendar of
events

Light up the town

Weighted
rating

3.80

4.00

4.44

Comments

Implementation

•

Rather than focus on individuals or families, focus on
history of the town as a whole

•

Ag Society will implement murals etc. to showcase this
in 2021

•

Always wanted the IGA wall to be the local Italian families
that dug the irrigation channels in sepia - maybe another
wall its good history of the founding families.

•

This could tie in with the Australia Day Awards

•

Talk to older families

•

Get Dubonts to do steel stencilling and put them up
along the highway

•

Visitor centre has great connections

•

Not sure about this as someone always gets missed or has
shaded past maybe that is found later!

•

During walking trails

•

Definitely we want people to stop

•

Love to see more artwork/murals maybe metal sculptures
as well by locals

•

Would love to see more artwork/murals from local artists

•

Yes! Use old parts of the buildings & make "selfie" spots –
interactive

•

Antique markets/market trail (collab with other towns)

•

On entry through town, advertise further afield gas stations

•

Advertise through all media and websites

•

A big led screen either side of town that scrolls through
town events

•

Shire website to be kept updated with events. Month
at a glance

•

Pig Day

•

Can be done now - has improved recently

•

Calendar of Events - community development used to do
this and it would be updated monthly - It was an easy way
to keep us up to date - emailed and pinned on website don't rely on Facebook.

•

This is already done - how will this be different to current
practice? There are numerous events already. This needs
to be supported by other initiatives to improve tourism.

•

Events as point of difference

•

Yes, lighting gives such a good feel. Looks loved and
proud

•

All trees on highway should have solar lights on them
to light up the town.

ID

S7

Strategy Name

Open (later) for
business

Weighted
rating

4.27

Comments

•

Light up trees, entry to town, main street lit up

•

This is a nice thought but we are starting to create light
pollution (Alcoa has made a big impact on that ) how
about subdued

•

The light poles need shifting where they are right on the
curb

•

Love it, and Centiannial Park would be great with a winter /
christmas scene

•

Entrance of town lit up - it's quite dark

•

Waroona needs an identity perhaps it could be a town of
lights

•

Just don't overdo it!

•

Depends on cost - would have thought there are other
ways to spend this $ to get more benefits.

•
•
•
•

Implementation

•

Tree lighting, centennial park gazebo lighting, festoon
lighting in centre of town, maybe a gazebo with lights
at the back of hotel( highway side)

Yes, considering the amount of shift workers

•

So the shift workers access business's, gifts chemist, we
need a good grocer shop

Choice of business owners but maybe have a siesta
time?

•

Waste of time unless everyone does it and the bank now
closes at 12.30

Maybe an incentive competition to win a good coffee
machine

•

Good luck, unfortunately a lot of business dont understand
you have to do a lot a work for at least 3 years to reap the
rewards, and you need money to back you up

I don't think this is necessary if markets are on in
town?

•

Get more businesses networking together - join CCI

•

Chicken Treat, coffee vans, fish & chips shop

•

Businesses open and close when they feel like it encourage owners to open more and longer

•

Not a lot of demand now

•

Hard for small employee base owner operators

•

Could be tied into events to kickstart this

ID

Strategy Name

Weighted
rating

S8

Town centre
aesthetic

4.50

Comments

Implementation

•

Huge wood chop statues, horse statues, old machinery
displayed on corners etc.

•

I’m the local Horticulturalist so I would like to be part of
this

•

Try getting people back into gardening

•

•

More trees along main street

•

Do something about the old rundown buildings. These
bring the town down more than anything else

Links with E1 - I think our links to timber town are lost
and maybe not worth reviving in a predominant way.
Definitely recognise it but it is not what we should be
known for

•

Shire/Owners

•

Love the re-use idea

•

Ok but please focus on greening the main street and key
links

Economic
ID

Strategy Name

Weighted rating

E1

Town centre
Sunday trading

3.78

Comments

•

It’s quite a busy highway on Sundays. Nowhere apart
from bakery, family friendly places to stop for a coffee
or milk shake for kids after 3pm. Atm this is not an
option for travellers or locals.

•

Yes, lots of missed business opportunity when shops
are closed. Bakery is open and always busy.

•

So out of towners can come here for local gifts,
shopping good old fashion township in the 21st century

•

If business wants it but remember people need time to
themselves

•

A lunch time set would be good, its cruel for small
business to afford wages

•

Get them to open during the week first!

Implementation

•

Utilise Visitor Centre operations open 7 days

•

Business owner/operators

•

Up to business - must be profitable

ID

E2

E3

E4

E5

Strategy Name

Local showcase
store

Business
concierge

Weighted rating

3.96

3.48

Town Centre
Collective
(business and
landowners)

3.91

Equipment hire

3.88

Comments

•

Not enough trade to justify

•

Not enough businesses of that quirky nature to open on
weekends - antiques open?

•

This seems to be a longer-term goal from the very low
baseline

•

Local shops could show case in their own stores, just
need consistency in operating hours.

•

Open 24 hrs summer, log fire coffee at night

•

Could be partnered with cooking school

•

Visitor centre do this well. Would be great to have local
produce.

•

Empty shops near NAB Bank to be turned into a large
co-op like Williams Woodshed? If not knock down they
are a very bad image for Main Street.

•

Employment for concierge to show interest in town and
surrounding districts

•

Isn’t that usually incorporated into the Tele centre?

•

Is this the Peel advisory service????

•

Good luck getting current businesses to co-operate
with each other

•

Asked for this years ago - would be good.

•

Yes make it a real deal

•

I thought this was part of chamber of commerce

•

Too many groups spreads things thin.

•

Good idea but don’t do dry hire as equipment will
invariably be damaged

Implementation

•

Make use of old IGA near St Joseph's as produce/hall

•

Would need to be guidelines around this to ensure a
quality product is being showcased. Also need to
ensure that it doesn’t just turn into another market if we
are already going to have markets

•

Can't be overdone with small population - less with
more - once a month or season and make it big

•

Yes, sounds good - should be very clear KPI's for this
position to measure success.

•

With redevelop program at weir

ID

E6

E7

Strategy Name

The Great
Waroona Roll (bus
up/ride down
event)

Glamping in town

Weighted rating

3.35

3.63

Comments

Implementation

•

I’ve been using the one on Pinjarra road, unfortunately
its tough business with high maintenance and
insurance costs

•

Could be paired with bicycle maintenance outlet & DIY
bike maintenance workshops

•

Bikes, canoes.

•

At the weir - water hire. Dwelly has bikes ??? Up
already

•

Be good if we had bike trails leaving town. A walk trail
to the weir - then hire kayaks.

•

An event at the wier or dam would attract more people

•

Should be tied into Australind service so people don't
need to bring their car at all.

•

Road safety. Sounds good though.

•

Trails, water sports & rural activities - boating, camping
and fishing!

•

Yes, would be great at Bonnie's garden if there was
ever a chance for the Shire to manage

•

George Browns land near weir. Shouldn't be run by
council.

•

fantastic idea, good ol country town but upmarket
glamping

•

Very cool idea!

•

Is this actually in town??

•

More diverse accommodation - yes. Don't just limit to
glamping.

•

Great idea! Approach locals for space & hold private
events?

•

Tea Rooms @ Vision Splendid - event & reception
centre

•

Events - gardens - S5 - vision splendid - canoe racing
(insurance stopped?)

ID

Strategy Name

Weighted rating

E8

Town centre
markets

4.17

E9

Façade
enhancement
program

4.41

Comments

•

Cover over old basketball grounds for all weather
markets and use on show day. Plan has been done and
ready to go.

•

Twilight markets with food trucks in the Summer
months. Give consumers choice, they will come. Other
businesses should not be able to dictate what
opportunities go ahead or not.

•

Yes get with it like Herberton in qld and karanda etc.

•

Could this be placed in the old food land buildings?

•

We already have and think it a good support- could be
better but its human effort getting out of bed.

•

The current space is working well for this. This is a low
priority (to shift it).

•

Great for passing traffic

•

Current markets operational - relocate them - don't start
more

•

Twilight markets

•

yes horse and cart facade, real western days

•

Excellent idea actually fixing up the old hairdressers,
vets, and butchers shopfront on Fouracre would be the
best start ever it’s amazing what a lick of paint will do.

•

Shops on Catholic Church side could be made into
chicken take-away and fish shop - do up bright.

•

Knock down old chemist complex and old fronts hear
IGA.

•

his has been done before but wasn't really beneficial.
Outside looks nice - inside almost derelict - guess this
could be a positive/small win. The ones you want
improved aren't interested.

•

This needs to be done ASAP.

Implementation

•

High need for this. The problem is more with the empty
shops rather than the existing ones. I feel you may
have to meet directly with these owners to encourage
them to enhance their buildings.

Landscape & Environment
ID

Strategy Name

Weighted rating

L1

Highway
landscaping

4.48

Comments

•

More trees - jacarandas to feel welcoming

•

Kerbings and crossovers along ALL the South West
Highway from McLarty street to McDowell street need
upgrading

•

Yes but not palm trees, try golden showers, jacaranda
etc.

•

We do not need trees that impede the view near
corners

•

Keep it simple as there is a lot of large machinery
coming through, Easterly winds so the needs strategic
planning for wind control.

•

Have you consulted MRWA? - it is their asset? From
experience it can be difficult to get support for this.

•

Use local native plants

•

Hard with heavy traffic into bypass.

•

Yes - this goes through cycles

Implementation

•

I’m the local Horticulturalist so I would like to be part of
this

•

I’m the local Horticulturalist so I would like to be part of
this

•

WA Horticultural - soon

•

L2

L3

Planting guide

Highway verandah

4.14

3.75

•

Lots one colour for outstanding drive through (town)

•

Waterwise please, no granny plants

•

Use local native plants

•

Create a standard and stick to it.

•

Yes even London planes are effective, great shade,
willows by the dozens

•

Photo opportunities for people passing through!

ID

L4

Strategy Name

Recycle and reuse

Weighted rating

4.35

Comments

•

May be tricky with the disconnection of shops

•

Always handy

•

So needed, and a 10c bin to go to a good cause,
maybe business could be given one as well to enhance
recycling. We currently do with our company for Animal
Rescue

•

What about a recycling depot - encourage people on
their way down from a weekend at the scarp to drop off
recycling.

•

Implement collection point

Implementation

•

Maybe the men shed would be interested, or use of the
Ag department building on Southwest Highway,
personally think it would be great as a nursery

•

Yes but no water playground available - golf course
needs water??

•

L5

Connection to
water

4.26

•

There would be a lot of old irrigation equipment that
could be showcased somewhere

•

Keep fishing a big thing in the Waroona weir

•

This is a bit vague - can you be more specific on
locations?

•

Water play popular with tourists and travellers.

•

Link to our natural assets

•

Splash pads?!

•

Fireworks display through water & light (eg. Singapore)
in one of the bays - computer generated - New garden
area near visitor centre swampy land/park area current drain?

Movement & Layout
ID

Strategy Name

Weighted rating

M1

RV Parking

4.13

M2

M3

Wayfinding and
signage

Pedestrian paths

4.30

4.50

Comments

•

High priority for people to stop. Must be well signed
from highway.

•

a must must must must must for Waroona

•

EV charge station?

•

Brings economic benefits

•

Need parking sign near Hairy Lentil Coronation Road
also toilets at new RV parking near IGA

•

Electric car charge point - Super Charge (EV)

•

RV parking spot too nice to be parking - maybe market
spot

•

Beautiful red bottle brush signs with names on, gum
nuts pictures anything WA kangaroo paws

•

It’s amazing how many people use these

•

Ever thought of signs to help the aged with gophers, I
say this as I have had experience with my father - I was
going to tape out a safe route for IGA

•

Signage review

•

Town lacking general signage currently

•

Paths lead to money for business, tourist facilities,
business

•

Can crossings be added if it is on a Hwy? Could we
consider changing the section of the road so it isn't
managed by Main Roads and we would have more
control? Like Pinjarra's main street. It is currently unsafe
for children or elderly crossing.

•

And repair, your welcome to come for a walk with me
with my mum’s wheelchair, to add to the pain she’s
over 100kgs so we have to extra careful of paths across

Implementation

•

Keep the trees - no loss to other local businesses

•

Short term – SOW

•

Collect similar signs together - Rotary Lions Church RV
- people will find what they want

ID

Strategy Name

Weighted rating

Comments
roads as they have major dips. This is why we gophers
on the road all the time

M4

M5

Bicycle
connections

East-west
intersection
reconfiguration

4.25

3.78

•

Better paths

•

Currently disjointed - many paths to nowhere!

•

Do you intend to introduce a pedestrian crossing on the
Main Street? Strongly support this, what about basic
things like tactile paving, more pram ramps.

•

Walking track

•

Paths, segway tours, three wheel motorbike tours,
horse cart tours

•

Keep the bikes off the highway - givem them a safe
path

•

Needs to be supported by introducing more EOTF.
Introduce a bike path on SW Hwy! Introduce a shared
path along rail line to Coolup & Hamel

•

Be good but not a top priority

•

Great, but have semi truck bay parking so truckies can
stop for a feed even fuel

•

If more trucks are coming in the town will have to sort
the intersection out and I believe lights may be the only
way. Also Coronation roads needs white lines painted
on it as people have no idea about space

•

As a business owner on this corner, I am greatly
concerned to lose the minimal customer parking that I
share already. Currently 4 x bays shared with 9
potential businesses.

•

Impact on existing shops - Hairy's? may be expensive
for little gain? Previously heaps of drainage issues here
- not sure about dump point here

•

Bad intersection at Mitre 10

Implementation

ID

M6

M7

M8

Strategy Name

Adventure station

Weighted rating

3.96

Hierarchy of event
spaces

3.70

Parking and a
pleasant walk

4.35

Comments

•

This is a great expense for little benefit. The block could
still be purchased and become a landmark site without
realigning the road. The site is very prominent when
travelling north. This intersection needs to be narrowed
to make it easier for pedestrians to cross north-south.

•

Much safer!

•

Concerns at loss of customer parking.

•

Water slide for every age, horse rides ring for people
that can’t afford horse but love them, trotters

•

Fab idea!

•

LOVE water refill stations

•

Have a big water park - use water from dams and reuse for irrigation

•

4x4 wash down area

•

Great idea!

•

Put toilets in near RV parking

•

This will give us plenty of options - don't overdo

•

This seems to be an economic strategy rather than
being about movement.

•

Always nice to have an evening stroll with your partner,
ice cream smell the roses.

•

A review would be good - still need some Main St
parking otherwise people will drive through

•

Plenty of parking currently

•

Ok but need better line marking and allow for ker
outstands along the main street - parking on the main
street will be best outcome for businesses.

•

More on-street parking from Hway

Implementation
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Welcome

Purpose of drop-in session
The purpose of today’s drop-in Session is to share with you, the community,
of what has been happening with the much-anticipated draft Waroona Town
Centre Revitalisation Strategy. Today, we are also seeking feedback on the work
that has been undertaken so far.
Following months of engagement, planning, idea-generating and collaboration,
the Waroona Town Centre Revitalisation Strategy is being prepared to guide the
future development of the town centre. The draft Strategy is currently in its final
stages, with today’s drop-in session being a key milestone in its development.
Overall, the draft Strategy provides short, medium and longer-term aspirations
and strategies that will enable the town centre to move towards success,
becoming a regional destination for the Peel and beyond.
The information presented to you today will also be made available on the Shire’s
website along with feedback forms that will be available for comment until
Wednesday 13th January 2021.

We would love your feedback!
There are 3 ways to provide feedback today, these include:

Feedback form

Place a sticky note
on these panels

Speak to project
team members
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Background
2003

Waroona Town Centre
Strategy and Masterplan
is published

2019

2020

The Shire compiles a Town
Centre Taskforce

Preparation of the
Strategy with feedback
and engagement
WE ARE HERE!

Shire of Waroona
Strategic Community Plan including workshops
“84% of participants regarded
town centre upgrade initiatives
as highly important”

Shire engages element to
prepare the Town Centre
Revitilisation Strategy

2019

2020

Strategic community plan
The Shire’s Strategic Community Plan 2020-2030 outlines the Shire’s visions and
aspirations to guide the financial and community planning over the next 10 years.
Key focus areas within this Plan that relate to the town centre include:

Shopfront
presentation & upkeep

Renewable
energy sources

Twilight / monthly
markets, festivals,
entertainment

Youth & aged
friendly town

Tourism attractions
and events - create
a local ‘day drive’

Community
garden

Streetscape
beautification
landscaping & crosswalks
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Methodology
Project focus area
The defined project area
for the Strategy includes
a core and frame area.
The core area includes
the primary community
and commercial areas,
whilst the frame area
captures the periphery
residential, supporting
commercial and
recreational spaces
along the South Western
Highway.
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The Strategy focuses
on developing strategies
and recommendations in
the core and surrounding
area, whilst taking into
account the influence
of the frame area and
beyond.
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Stakeholder engagement
and Drop-in Session.

Present to Council and
TCTF for direct feedback.
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Early to mid December
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Methodology
Early July 2020
Site visit and Town Centre
Taskforce (TCTF) meeting
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1:9641@A3

End of July to end of August
Stakeholder engagement
3 online surveys, 1 x workshop and
multiple stakeholder conversations

200 m

Analyse engagement outcomes
and craft the vision and themes

Strategy idea development

October
Present the draft vision
and initial directions to TCTF

Drafting Strategy Report
draft issue early 2021

Take on feedback
and finalise Report early 2021
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Analysis
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Engagement findings
Po l i ce Stati o n

Inadequate
availability of parking

Po l i ce Stati o n

What would encourage you to visit your town centre
more often?
12

Lack of youth dedicated
spaces and informal
recreational areas

8
6

Limited store trading hours

4
2

Lack of wayfinding

Draw upon the area’s
connection to nature
and adventure
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Small events
and local markets
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Lack of visiting tourists
shopping at local businesses

Key
Opportunities
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Key
Issues

What is something unique to Waroona?

Increased parking area
and RV friendly parking

Building on existing arts and
crafts industry and celebrate
artworks throughout

Extended local business
opening hours or Sunday trading
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Green Assets

Friendly people
Local histories

Natural Amenity
‘Sea to scarp’

Town
festivities
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Vision - Town Centre
Vision

The town centre vision is aspirational and reflects the shared forward direction
for the town centre to align investment and decision-making and is the basis
of this Strategy and ideas. It is not meant to be a marketing campaign or slogan,
but may be used to inform future destination development and marketing projects
for the town centre.
The future vision for the Waroona Town Centre is:
“Drawing on the surrounding natural landscape,
the town cent re prov ide s the genuine Waroona e xperience
and is the welcoming he art for locals and v isitors alike.”

Objectives

These objectives are in response to many of the challenges and opportunities
that have been captured through engagement and analysis to date. They will,
in an overarching way, help guide each strategy to achieve the intended outcome
of revitalising the town centre.
Social, culture and community
1.

2.
3.

4.

Welcoming and unique spaces/activities for youth
to enjoy within the town centre;
Multipurpose places to host a variety of events
and activities;
An increased sense of community ownership and
pride.
Representation of local Aboriginal and nonAboriginal families, past and present;

Layout & movement
8.

Improved access, amenity, parking and wayfinding
for visitors and locals;
9. Improved walkability and accessibility in terms of
ease, interest and infrastructure;
10. A hierarchy of focal points that provide a sense
of a town ‘centre’ supported by other nodes of
activity;

Economic
5.
6.
7.

Increased activity (amount of activity and total
activity/opening hours) and vitality in the town centre;
Increased and diversified visitation, including capture
of visitors to surrounding areas (with the town centre
as a focal point);
Increase business and service diversity to create more
businesses that are doing better;

Landscape & environment
11. Increased natural assets and landscaping in the town
centre; and
12. Aesthetics that represent the local identity and
vernacular and instill pride in the town and its assets.
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Guiding Place Themes

Connection to nature

There have been several prevailing themes that have come out of the engagement feedback as well as the context
analysis. The vision and guiding place themes work hand in hand with the vision and revitalisation objectives to guide
the revitalisation strategies.

Connection to nature

Water:
Drawing on the connection to the dams, weir and irrigation, bring in
the experience of water to the town centre – experientially, visually
and audibly.
Local Produce:
Recognising the local ‘food bowl’ and providing access to local
produce within the town centre.
Sense of Adventure:
Build on the nearby recreation activities/tourism drawcards as part
of the town centre identity and service offer.
Arts, crafts and makers:
Utilising local creativity and talent for curated artwork throughout
the town centre.
Working with the land:
Reflecting locally sourced materials e.g. wood, steel, machinery.

Hub in the hinterland

Part of the Journey, ‘passing through’:
Providing key infrastructure to facilitate drop-in/stop visitation
(i.e long parking bays, walkable town centre, ‘must do’ activities).
The natural retreat
Bringing the connection to nature throughout the town centre and
providing information, signage and connection to surrounding ‘natural’
experiences on offer.
The countryside
Replicating the authentic country feel of Waroona – the positive
qualities such as abundant natural features, green spaces, gathering
spaces, welcoming community and local produce through materials,
landscaping and activities within the town centre.

Community & belonging
Community and gathering:
Celebrating the welcoming community through initiatives that build
on the togetherness of a town centre through extended opening
hours, diverse gathering spaces and improving welcome signage.
The next generation:
Focus on attracting and retaining young people in the area by
providing activities for the younger generation to feel that they
belong in their town centre.
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Revitalisation Strategies
Social, Culture & Community
S1 - New community space

S2 - Town centre welcome signs

For many years the Shire has been aiming to consolidate
an area of land in the town centre to be redeveloped into
a community space that can cater for intergenerational
recreation, events and activities.
The Shire has been able to acquire consolidated land between
the highway and Fouracre Street, opposite Memorial Hall,
creating a ‘community hub’ on the southern end of the town
centre.

Update the existing entry signage on the approach to town with
signage that reflects whats on offer in the region, showcases the
town’s aesthetic through colours and materials and its friendly
welcoming nature.

Please refer to the separate Concept Design panel for
further information on the space.

Intended benefit:
• Providing a ‘community heart’ within the town centre
• Formal and informal recreation spaces for both community
and visitors
• Creating places for a range of events to be hosted
• A broader visitor drawcard and place to dwell
• Improved interface with the adjacent café and community
spaces across the road (Memorial Hall)
• Park design can show the ‘guiding place themes’ and
stories through artworks, materials, structures etc.
• Providing spaces for youth activity in town

Themes:

Links:

S8, S4, S3

S3 - Local legends

Provide interpretation stories and installations throughout town
that celebrate ‘local legends’ - e.g. previous community members
with high achievements, local families past and present.
Intended benefit:
• Increase a sense of connection, belonging and community
• Provide interesting stories/interpretation to share with locals
and visitors which are an attraction in themselves

Themes:

Links:

S4, S1

1

Intended benefit:
• Align the Waroona ‘brand’ with positive experiences and
attributes to be memorable and easily recognisable
• Reflect the town/community generosity and welcoming
attitude from the entry into town

Themes:

Links:
S8

S4 - Public art trail / strategy
Connect the town centre through trail style artworks which
create a sense of discovery and journey and tie in with improved
paths. Focus on the main spine of the highway with smaller works
encouraging pedestrians to explore the surrounding town’s
hidden gems from end to end.
These works may include smaller murals, sculptures and
integrated works which respond to a central theme, including:
• Local legends - celebrating the iconic community, characters
and tales
• Beneath the surface - artworks which highlight Waroona’s
industries, agriculture and natural elements
• Journey - communicate Waroona’s connections with the
region to reinforce it as a link to activities further afield

Themes:

Links:
S3, S1, S8
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Revitalisation Strategies
Social, Culture & Community
S5 - Calendar of events

S6 - Light up the town

Create a year-round calendar of divserse events (with associated
promotion and marketing material) that reflect:

Focus on lighting key spaces in the town to help draw activity and
recognise the importance of spaces. Recommended spaces include
the trees along Foureacre street and the new community space.

• Seasonality (spread events throughout the year, reflect
changes in the landscape, harvest, winter etc.)
• Different drawcards / user groups (i.e. families, youth, retirees,
interest groups)
• Different levels of activity and intensity (ranging from quite
passive through to big drawcards such as the Waroona Show)
Intended benefit:
• Sustainable level of events in the town to create different
drawcards throughout the year
• Catering for intergenerational interests and groups through a
range of different events

Themes:

Intended benefit:
• Lighting can be utilised not only to provide safety and amenity
but can enhance the appearance and activity in town centres,
particularly at night
• Install higher quality lighting that can then be utilised as
an attraction and event and program activation (i.e. change
colour).

Links:
M7

Themes:

Links:
S5

S7 - Open (later) for business

There is currently an absence of café / coffee options available
in the afternoon (approx. past 3pm) in the town centre. There
appears to be demand for these services from workers and
visitors passing through as well as locals.

To help incentivise existing cafes throughout town to open for
extended hours, a trial program (9-12 months) is proposed that
would allow businesses to apply for small grant funding from the
Shire to open for scheduled (rostered) extended hours.

Intended benefit:
• Creating somewhere for transient regional workers and visitors
to the town centre to stop in for coffee/food after current
opening hours
• Bring more activity and aggregate opening hours to the town
centre
• Record data during the trial to assess its effectiveness

Themes:

Links:
E4

2

S8 - Town centre aesthetic
Creating a guide of materials, colours, patterns and references
to draw upon in building improvements, new developments and
public realm changes.
Part of this guide should include reference to:
• Bauxite coloured materials – i.e. dark rammed earth
• Local wood / timber (Marri, Jarrah)
• Aluminium and similar metals (cladding, framing, roofs, etc.)
• Reuse of materials and structures (agricultural)
• Defined colour palette (a range of palettes)
Intended benefit:
• Create a cohesive aesthetic that ties in both works from the
Shire, other organisational bodies and private developers/
business
• Connect the town centre aesthetic with the broader offer of
Waroona (so you know you’re in Waroona, not just any town
anywhere)

Themes:

Links:
S2

W

Revitalisation Strategies
Economic

E1 -Town centre Sunday trading

E2 - Local showcase store

A trial of Sunday trading in a staged manner is proposed to assist a
transition to more weekend activity within the town centre - being
run on the same day as the Waroona Community Markets. Sunday
trading should be aligned with a significant promotion/campaign
(i.e. ‘Waroona Sunday Sessions’) promoting the town centre being
open on these Sundays to attract day visitors to the area.

There is a significant amount of local produce from the nearby
area that cannot be readily accessed in the town centre,
creating a disconnect between the identity of the region and
the town centre.

As an addition, a campaign could be introduced alongside that
encourages children to visit shops throughout town to collect
stamps (or similar) and then retrieve a (sponsored) prize,
potentially at one end of town to encourage walking throughout.
Intended benefit:
• Slowly shift to increase opening hours in the town centre
on weekends/Sundays
• Begin with a trial and link with other events to create a
substantial base of visitors/foot traffic
• Stores recording footfall on these open days will assist to
collect data on the effectiveness of the Sunday trading at the
end of the trial, allow for evidence-based review

Themes:

Links:

S4, E5

E3 - Business concierge

Building on the existing role of an economic development officer,
introduce a ‘portfolio’ of ‘business concierge’ to their role at the
Shire.
This portfolio should be to help connect development
opportunities in the town with any interested investor, assist
those who want to start a business, and helps to champion
development and business initiatives for the town centre.

Intended benefit:
• Champion for new development and business opportunities in
the town centre
• Purposeful assistance to new initiatives that link in with helping
to revitalise the town centre
• Collaboration between new prospective business and
development and other sectors of looking after a town centre

Themes:

Links:
E4

3

There is an opportunity for the Shire to assist in making spaces
available for a non-for-profit or community group small business
to showcase local produce, arts and crafts in the town centre.
Intended benefit:
• Showcase local produce directly in the town centre
• Allow the ‘food bowl’ aspect to be displayed front and centre
in visitor’s experiences of the town centre
• Consolidate local offerings in a visitor ‘hub’

The Good Life Store - York

Themes:

Wild at Heart - Pemberton

Williams Woolshed

Links:
E3, E5

E4 - Town Centre Collective (business
and landowners)
To facilitate collaboration between these two stakeholder
groups, a Town Centre Collective group is proposed to champion
‘ownership’ of the town centre and coordinate town centre
initiatives and trials.
Intended benefit:
• Collaboration between businesses and landowners
• A collective responsibility for the face of the town centre
• Ability to hear the opportunities and challenges of both
stakeholders in a collective environment
• Provide a conduit between businesses and landowners and
other stakeholders in a centralised manner
• Provide a coordinated front rather than a competitive front –
i.e. the Collective could decide to run a shopfront theme during
a certain month and implement this throughout town

Themes:

W
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Economic

E5 - Equipment hire

Supply hire equipment in the town centre to provide a reason
for those visiting nearby adventure and recreation opportunities
to visit. The Shire could facilitate an EOI process to operate
equipment hire (adventure gear), promotion, lessons and bookings.

Intended benefit:
• A central place in the town centre to hire equipment or assist
with adventure in the surrounding region
• A reason to stop in the town centre
• A back-up / reassurance for visitors who may not have brought
the right equipment to partake in local experiences
• A clear link between town and the surrounding adventure
offerings

Themes:

Links:

E6 - The great Waroona Roll
(bus up/ride down event)
Create a regional attractor activity that involves physical
recreation and finishes in the town centre.
For example, ‘The Great Waroona Roll’ could be an activity where
visitors are bussed up the scarp, given bikes to hire and then are
led down the scarp, stopping in at attractions along the way.
Intended benefit:
• An activity that connects the assets, activities and attractions
of the scarp with the town centre

Themes:

E2

E7 - Glamping in town

Creating a glamping opportunity / attraction in or close to the
town centre. Glamping locations should maintain an outlook over
the natural landscape.
Intended benefit:
• Offer a more diverse range of accommodation
• Build on the beauty of the natural aspect of the area as part
of the visitor experience / desire to stay

Themes:

Links:
E3

E8 - Town centre markets

E9 - Facade enhancement program
Establish a façade enhancement program that will incentivise
businesses/ property owners to refresh and improve their
shopfront facades to lift the face of the town centre.
Improvements may include items such as greenery/planting,
natural materials, improving accessibility, entrances, lighting
and reinstatement of heritage elements windows or interaction
with the street.
Intended benefit:
• Promote an improved partnership between the Shire, private
building owners and business operators in enhancing the
appearance of the town centre
• Incentivise shop owners and businesses to improve their
facades that are often the ‘face’ of the town centre
• Visually appealing facades can positively influence the
perception of a place, improving its economy, safety, social
and cultural environment
• Creating a more appealing and interesting streetscape that
creates town centre pride, encourages people to walk through
town, and attracts further investment

As the New Community Space (S1) is progressed, there is the
opportunity to host markets during the good weather months in
this space to help expand its role and attract visitors.

Intended benefit:
• Continue the markets annually and shift according to season/
weather between the New Community Space and Memorial Hall
• Consolidate the southern end of the town centre as the area
for markets

Themes:

4

Themes:

Links:
E4, S8
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Landscape & Environment
L1 - Highway landscaping

L2 - Planting guide

Provide the planting of trees on either side of the highway to
introduce shade into the public realm without obstructing larger
vehicles.

Provide a planting guide that creates a level of cohesiveness and
theming for the town centre as more greenery is encouraged and
introduced.
• Scale - selecting planting that suits the eventual use of the space
• Access to sun - planting deciduous trees in public spaces and
alongside shopfronts to allow light in during the winter months.
• Species - a focus on several elected native species

The median can, in part, become landscaped to help increase
planting throughout town whilst still allowing crossing points.
Intended benefit:
• Introduce more landscaping and greenery throughout the
town centre
• Link to the natural qualities of the surrounding area
• Introduce shade and amenity for pedestrians
New plantings

Themes:

South Western Highway

Intended benefit:
• Cohesive landscaping to assist in a coordinated appearance
• Landscaping that is suitable and fit for purpose in its location
• Alignment in both Shire and private investment in landscaping

Themes:

Links:
M5

L3 - Highway verandah

Create a town centre verandah or ‘Warrandah’ along the
pedestrian spaces/footpaths of the highway that create shade
and help to reduce the ‘width’ of the highway. It could be
implemented in small sections, focussing on where there are
unattractive facades or empty lots, or lack of existing verandahs,
eventually creating a fully connected feature
Intended benefit:
• Assist to ‘fill in the gaps’ on the main street
• Tie in town centre aesthetic with local industry (irrigation)
• Provide amenity and shade for pedestrians to create a more
pleasant walking environment
• Bring in more greenery to the highway

L4 - Recycle and reuse
Along with a general wide approach to sustainability in town,
there should also be a push to re-use and renew materials,
resources and structures. This will help to create the connection
between the surrounding natural areas and town, as well as
provide a feeling of ‘authenticity’ to the town centre.
Intended benefit:
• Encourage sustainable measures – native plantings, water reuse
and efficiency, energy efficiency, and recycling of materials
• Re-use and recycling of materials and structures

Themes:

L5 - Connection to water
Water should be celebrated throughout town through
installations, public artworks, waterplay, misters, water statues etc.
Intended benefit:
• Celebrate the important local connection to water in the
materiality and look of the town centre
• Include water as part of the town centre experience

Artist impression of the Warrandah

Themes:

Links:
S8

5

Themes:
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Movement and Layout
M1 -RV Parking

M2 - Wayfinding and signage

Create RV and caravan parking bays in the area of Foureacre
Street opposite the IGA and Hotel.

Installing signage throughout the town centre that will assist
primarily visitors, but also locals, locating relevant assets. Three
main categories of signage should be explored to complement
different experiences of the town centre:

Intended benefit:
• Located near IGA, Hotel and chemist services for visitor
convenience
• Located near shaded trees
• Designed to accommodate larger bays in the centre of town

Themes:

Links:
M3

M3 - Pedestrian paths

Improve pedestrian connections (visual and physical accessibility)
throughout the town centre – improving existing connections and
creating some new mid-block links where logical.
Intended benefit:
• Improve visual and physical accessibility and connectivity
• Create safer highway pedestrian crossing points
• Improve existing pedestrian paths and create new paths to link
in with the strategy initiatives

Themes:

• Walking speeds – directional/information and interpretational
signage
• Cycling speeds – connective cycling network in town
• Highway speeds – largely directional to points of rest and
attraction
Intended benefit:
• Assist visitors in navigating the town centre and key rest
points, parking and attractions
• Assist navigation through to the town centre en route to
attractions to increase passing traffic and trade
• Cater to different speeds of experiencing the town centre and
designing signage to be best interpreted at these movements
• Further tie-in and enhance the town centre aesthetic through
wayfinding and signage
• Provide a connected cycle network experience throughout
town
• Encourage visitors to safely park and then walk to explore the
town centre, rather than drive from point to point
Walking Speed Signage
•
•
•

Links:

•

M2

Cycling Speed Signage
•

M4 - Bicycle connections

Improved cycle connections and infrastructure in the town
centre will be important to facilitate cycling as a transport and
recreation. Connecting to future and existing trails through
bicycle paths and signage is important, particularly to those
identified in the Peel Trails Strategy:

•

Themes:

Links:

M6, S1, M2

6

Linked in with bike path markings (i.e. same
colour / appearance)
Sign posts to show distance to other assets bike parking, wash down, pump track, trails etc.

Highway Speed Signage
•
•
•

• Waroona and Hamel bike trail
• Waroona Lakes bike trail

Intended benefit:
• Linking to broader cycling connections (trails) with the town centre
• Provide infrastructure in town for locals and visitors

More detail and information per sign, suited
to a slower pace
Indicate walking times to attractions
All signs to look the same for continuity and
to tie into the town centre aesthetic
Opportunity to incorporate lighting and branding

•

Themes:

Bigger size with larger font for a faster pace
Locate well ahead of turn offs (250m+)
Clear, easy to follow directions to prevent
confusion
Supplement big signs with smaller directional
signage in a similar style to continue through link
/ action

Links:
S8, S5
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Movement and Layout
M5 - East-west intersection
reconfiguration

To facilitate a better northern entry into the town centre and a
better intersection at Coronation Road / Thatcher Street, it is
proposed that the Shire acquire the lot on the north western
corner (Lot 214) to help facilitate a reconfiguration of the
intersection and create a ‘greener’ approach into town.

Intended benefit:
• Reduce safety concerns of the existing intersection
• Create a green entry into town
• Continue shopfront access and pedestrian access through the
re-design

M6 - Adventure station
Creating a centralised area in Fouracre Street adjacent the RV
parking for visitors to utilise. This area should include:
• A relocated dump point
• Mountain bike (or other recreation equipment) wash down
station
• Water re-fill
Intended benefit:
• Incentivise visitors to the surrounding recreation activities to
utilise the town centre
• Create a welcoming and practical area for visitors

Bike wash-down station

Dump point

Water re-fill station

Themes:

Lot 214

Themes:

Links:
L1

M7 - Hierarchy of event spaces

To assist with more year-round calendar of events, create a
‘hierarchy’ of event spaces throughout town that can cater for
different event sizes and demands. Existing event spaces within
the town centre should be first utilised (Showgrounds, Memorial
Hall, Drakesbrook Place, New Community Space, Fouracre Street),
with other spaces only introduced in the future to diversity the
existing offer.
Intended benefit:
• Diversity of event spaces in the town centre
• Guidance for the future introduction of event spaces in town

Themes:

Links:
S5

7

M8 - Parking and a pleasent walk
There is a perceived lack of fit-for-purpose parking in the town
centre. Along with the new RV parking, some additional car bays
should be introduced into Foureacre Street.
However, the overall strategy is to direct visitors and locals to a
centralised bank of parking (on Foureacre) and create easier and
more pleasant pedestrian connections to destinations within the
town centre, to reduce the need for giving over large amounts of
land to only car parking.
Intended benefit:
• Create a pleasant walking experience within town to reduce
the need for over-supply of car parking
• Centralised car parking tied in with wayfinding signage
• Assisted navigation of the town centre on-foot to encourage
walking

Themes:

Links:
S4, M2, M3
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Feedback & Next Steps
Feedback

Thank you for taking the time to drop-by today
and show interest in the future of your town
centre. This is the draft version of the Strategy
and we are very much welcoming your feedback
at this important stage.
We are seeking feedback through several
different streams:
Speak to one of element’s team
members here today

Andy

Bron

Hayley

Write a thought or idea on a sticky
note and stick it on the relevant panel
Complete a feedback form today
and hand to a team member

Next Project
Steps
The next steps for the Town
Centre Revitalisation Strategy
in 2021 are:
1. Analyse the feedback from
today and online
2. Meet with the Town Centre
Taskforce / Council to discuss
the feedback
3. Complete the Implementation
Framework (which provides
implementation steps and
guidance for each strategy)
4. Finalise the Town Centre
Revitalisation Strategy Report
with feedback from the Shire

View the panels online and complete
a feedback form (in a survey format) –
available for 4 weeks until Wednesday
13th January 2021 via the Shire’s
website

www.waroona.wa.gov.au/community/communityengagement/town-centre-revitalisation-strategy.aspx

Level 18, 191 St Georges Tce, Perth WA 6000
T. (08) 9289 8300 – E. hello@elementwa.com.au
elementwa.com.au

