Information Pack

Community Representative, Alcoa Waroona Sustainability Fund

We are seeking applications from an enthusiastic and dedicated person from the Shire of Waroona
community to fill one (1) position as community representative on the Alcoa Waroona Sustainability
Fund Committee for a two (2) year term.

Background

The overall focus of the Alcoa Waroona Sustainability Fund is to fund initiatives, facilities and projects
with enduring value that result in meaningful, sustainable, positive change for the communities
surrounding the Wagerup refinery.

The Fund can be used to support a broad range of community development projects both large and
small that make a net positive contribution to the economic, social, recreational or environmental
sustainability of the communities surrounding the Wagerup refinery.

About the Advisory Committee

The Deed of Agreement establishing the Fund provides for the formation of the Advisory Committee
and outlines the Advisory Committee as follows:

The Advisory Committee will be:

representative of the Region;

unbiased in its advice and recommendations;

equitable in its dealings and be seen by the community to be equitable in its dealings;
capable of delivering benefits in the interest of the whole community;

embrace diversity and innovation; and

be committed to the long term future of the region surrounding the Wagerup refinery.

The Role of the Advisory Committee
The Advisory Committee meets a minimum of twice per calendar year. The role of the Advisory
Committee is:
1. to set the objectives for, build and allocate funds from the Fund for the benefit of the local
community within the framework of the Deed of Agreement;
2. toreview and recommend applications to Shire to receive grant funding in line with the
objectives of the Fund;
3. to promote the Fund throughout the region by:
o outlining the funding opportunity and emphasizing the intent of the Fund; and
o facilitating increased knowledge of community development and sustainability; and
o toremain abreast of key issues and needs in the community

The Advisory Committee will consist of six (6) members, as follows:
¢ two representatives of Alcoa;
¢ two representatives from the Shire; and
¢ two representatives from the community.
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Criteria for Community Representatives
Nominations for community appointments to the Advisory Committee are invited by the Shire through
public advertisements and by direct contact throughout the region. Appointment of the two community
representatives is to be agreed between Alcoa and the Shire representatives according to the selection
criteria.
Community Advisory Committee representatives will be selected using the following criteria:
e Passion, enthusiasm and commitment to the objectives of the Fund;
Skills that contribute to a well balanced Advisory Committee;
Broad regional outlook;
Highly respected within the community;
Excellent community networks;
Technical knowledge and expertise in the Fund's areas of interest;
Demonstrated affinity to the local region surrounding Wagerup refinery;
Good understanding of sustainable development in regional areas;
Excellent communication skills; and
Any other criteria which the Shire and Alcoa may deem appropriate for the time and community.

Please note:
(a) Appointments of community representative members will be for a two year term. Community
members may be appointed for a second term.

(b) At the end of their second term community members shall retire from the Advisory Committee and
will not be eligible for nomination for reappointment for a period of two years.

Further Information
If you have questions or require any further information, please contact Patrick Cole (Manager
Community Development) at mcd@waroona.wa.gov.au or phone (08) 9733 7810.
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