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Waroona - Past, Present & Into The Future
Waroona has provided a home for generations, from the 
days when Indigenous Australians roamed the coastal areas 
in spring and summer, and the hills in autumn and winter.

Settlers began to arrive in the area in the late 1830’s, although 
Drakesbrook (later to be known as Waroona) did not come into its 
own until the Pinjarra to Picton railway line was opened in 1893.
The town catered to the needs of the mill workers with a post
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office, general store, blacksmith, a number of hotels come boarding 
houses, churches, doctor and dentist. The farms supplied butter, 
fruit and vegetables for the men of the mills, and chaff for the 
horse teams that hauled the logs. As in many of the small towns 
of the time, dances, picnics and football formed the core of social 
life within the community and to this day Waroona still proves 
to be a successful sporting and extremely social community.



Today, agriculture, mining, manufacturing and tourism 
are important contributors to the local economy.

Waroona is an evolving district that services the diverse, social and 
economic needs of a growing community. The strong agricultural 
heritage will continue to guide any future district developments, 
particularly in Waroona and Hamel, and its enviable location on 
the Indian Ocean and including the Yalgorup National Park, will 
influence future considerations for Preston Beach and Lake Clifton.

The population is expected to grow over the next thirty years. With 
this growth comes challenges, but smart planning and a focus on 
broadening the economic base will open up significant opportunities 
for tourism, commercial investment, employment and education.

The long term vision for Waroona is to create a district distinctive 
by its creativity, liveliness, activity and vibrancy, attracting new 
investment, seizing opportunities to develop and expand its 
business sector, and encouraging innovation and collaboration, 
while providing an enticing array of lifestyle attractions.

The Shire of Waroona is excited about its future.

The Shire of Waroona stretches 
from sea to scarp between the Indian 
Ocean and the Darling Scarp, featuring 
pristine beaches, coastal lakes, fertile 
farmlands and peaceful jarrah forests. 
Covering a total area of 835 km2, the 
Shire includes the localities of Waroona, 
Hamel, Lake Clifton and Preston Beach
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Chief Executive Officer’s Message
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Every four years we must undertake planning for the next decade. 
We have undertaken a major review of our Strategic Community Plan. 
As a result of the community engagement and consultation, 
a new vision was set for the Shire of Waroona - A Shire that 
will create a sense of place and identity, embracing creativity, 
our natural environment and a strong and diverse economy.

Our four-year Corporate Business Plan is an implementation document 
to illustrate how we will meet our Vision and Objectives in the 
Waroona 2030: Strategic Community Plan over the next four years.

The Corporate Business Plan outlines how new projects and operational 
services will be delivered, improved and meet the challenges of our 
community. How we will connect with our community and improve our 
quality of life, how we can create a robust economy, focus on protecting 
our environment, building assets and providing strong governance.

Thank you to our community, Councillors and staff who engaged in 
developing our  plans for the future. By working together, we can achieve 
our aspirations.

Dean Unsworth
Chief Executive Officer



About the Corporate Business Plan
The Corporate Business Plan is the Shire’s four year 
planning document and is an integral part of the Integrated 
Planning & Reporting Framework. This plan activates the 
objectives of the Strategic Community Plan, and informs 
the annual budget process to ensure the priorities of 
the community are strategically aligned and affordable. 
Integrated Planning & Reporting Framework

Strategic Community Plan

Corporate Business Plan

Annual Budget

Informing Strategies

Long Term Financial Plan

Asset Management Plan

Workforce Plan

Place and Area Specific Plans

Community vision, strategic direction, long and 

medium term priorities and resourcing implications 

with a horizon of 10 years.

Four-year delivery program, aligned to the Strategic 

Community Plan and accompanied by four-year 

financial projections.

Financial plan for current year.

10-year financial plan.

Approach to managing assets to deliver chosen service 

levels.

Shaping the workforce to deliver organisational 

objectives now and in the future.

Any other informing strategies.

Community
Engagement

Measurement & 
Reporting

Strategic 
Community 

Plan

Corporate 
Business

Plan

Annual 
Budget

Informing 
Strategies

•	 Long Term Financial Plan

•	 Asset Management Plan

•	 Workforce Plan

•	 Place & Area Specific Plans

Outputs:

Plan 

Monitoring 

& Annual 

Reporting

Elements of Integrated Planning & Reporting Framework

(Sourced from Department of Local Government, Sport & Cultural Industries)

Towards Waroona 2030	 Page 4



Our Shire
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Our Council

Cr Mike Walmsley
Shire President

Cr Naomi Purcell
Deputy Shire President

Cr Noel Dew Cr John Mason

Cr Karen Odorisio Cr Larry Scott Cr Laurie Snell Cr Vince Vitale
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Our Staff
Dean Unsworth

Chief Executive Officer

•	 Leadership & Organisational 
Strategy

•	 Elected Member Liaison
•	 Staff Management
•	 Communications & Marketing
•	 Partnership Management
•	 Emergency Management

Laurie Tilbrook
Director Corporate 

Services

•	 Governance
•	 Finance
•	 Human Resources
•	 Record Keeping
•	 Customer Service
•	 IT
•	 Library Services
•	 Ranger Services
•	 Licensing Services

Leonard Long
Director Planning

& Economic 
Development

•	 Town Planning
•	 Building
•	 Health
•	 Economic             

Development
•	 Recreation
•	 Place & 

Community

Patrick Steinbacher
Director Technical 

Services

•	 Technical Services
•	 Infrastructure    

Services
•	 Operations
•	 Parks & Gardens
•	 Waste Services
•	 Environmental 

Services
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Service Areas

Office of the Chief Executive Officer
Department Services

Chief Executive Office •	 Elected members liaison
•	 Strategic planning

•	 Stakeholder partnerships
•	 Staff management

Communications & Marketing •	 Media and public relations
•	 Corporate website and social media

•	 Advertising and promotion
•	 Internal and stakeholder communication

Emergency Services •	 Emergency management and services •	 Bush fire prevention and preparedness

Corporate Services
Department Services

Integrated Planning •	 Integrated planning and reporting
•	 Risk management

•	 Asset management

Governance •	 Property management and leases
•	 Policy management and development
•	 Compliance

•	 Local laws and legislation
•	 Delegations management
•	 Local Government elections

Human Resources •	 Human resources
•	 Occupational health and safety

•	 Training and development
•	 Health and wellbeing

Information Services •	 Hardware and software management
•	 Customer services

•	 Regulatory compliance of records
•	 Freedom of Information requests

Finance •	 Accounting
•	 Regulatory compliance

•	 Rates
•	 Payroll

Organisational Strategy •	 Murray Waroona Resource Sharing Strategy •	 Strategic Leadership Group management
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Health

Corporate Services
Department Services

Library Services •	 Library service delivery
•	 Information provision

•	 Community learning
•	 Online services

Ranger Services •	 Regulatory compliance
•	 Animal control
•	 Litter and illegal dumping

•	 Abandoned vehicles
•	 Off-road vehicles
•	 Enforcement of legislation

Licensing Services •	 Agent for Department of Transport
•	 Driver’s licensing

•	 Vehicle licensing
•	 Boat licensing

Planning & Economic Development
Department Services

Town Planning •	 Development approvals
•	 Subdivision referrals

•	 Local structure planning
•	 Town Planning Scheme and Policies

Building •	 Building approvals •	 Council building maintenance

•	 Environmental health approvals •	 Environmental health programs

Economic Development •	 Economic development and planning
•	 Strategic tourism planning

•	 Investment engagement and facilitation

Recreation Services •	 Sporting club development
•	 Recreation and fitness
•	 Aquatic facilities

•	 Waroona Recreation and Aquatic Centre 
management

•	 Creche

Place & Community •	 Place-making
•	 Events management

•	 Trails
•	 Tourism
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Technical Services
Department Services

Technical Services •	 Kerbside waste collection
•	 Waste transfer station
•	 Bulk waste pick-ip

•	 Fleet management
•	 Cemetery management

Infrastructure Services •	 Management of contract and capital works 
projects

•	 Road design

•	 Traffic management
•	 Funding for capital improvements
•	 Strategic planning for infrastructure

Operations •	 Road construction and maintenance
•	 Drainage construction and maintenance
•	 Operations centre and stores management
•	 Workshop management
•	 Major equipment maintenance

•	 Parks and gardens maintenance
•	 Graffitti and illegal dumping management
•	 Reticulation maintenance
•	 Signage
•	 Works request management
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Vision, Mission & Values
Vision

The Shire of Waroona will create a sense of place and identity, embracing 
creativity, our natural environment and a strong and diverse economy.

Mission

We will be an organisation with a can-do attitude that strives for service 
excellence, continued improvement and a commitment to outcomes.

Values

Our values are A REALITY

•	 Accountable
•	 Respect
•	 Excellence
•	 Accessible
•	 Leadership
•	 Innovative
•	 Transparent
•	 Yours
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Focus Areas & Aspirations to 2030

Our 
Community
_____
To have a connected and 
involved community that 
improves our quality of life 
through developing quality 
places and implementing 
quality town planning.

Our 
Economy
_____
To create a diverse 
economy base that 
supports opportunity and 
employment.

Our 
Environment
_____
To continually care for, 
protect and enhance 
our environment for the 
generations to come.
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Our 
Built Assets
_____
To build and effectively 
manage our assets to 
continually improve our 
standard of living.

Our 
Leadership
_____
To embed strong leadership 
through good governance, 
effective communication 
and ensuring value for 
money.
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Our Community
To have a connected and involved community that improves our quality of life through developing quality places and implementing quality town 
planning.

Objective 1.1	 Create a connected, safe and cohesive community with a strong sense of community pride

Strategy 1.1.1	 Develop an identity for the Shire and the communities it compromises

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.1.1.1	 Develop and implement local place plans for Waroona/Hamel, Lake Clifton and 	
	 Preston Beach

Place & Community $2,000 $10,000 $10,000 $10,000

1.1.1.2	 Undertake a review of town entrances to develop improved and localised 		
	 character and entrance statements			 

Place & Community $4,200 $5,000 $5,000 $5,000

1.1.1.3	 Seek funding for interchangeable signage for local events and community 		
	 organisations

Technical Services x x

Strategy 1.1.2	 Pursue a social environment that is accessible and inclusive for all ages and abilities

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.1.2.1	 Encourage activities, initiatives and events that are free and consider 			
	 accessibility and inclusiveness of all community members

Place & Community x $10,000 $10,000 $10,000

1.1.2.2	 Prepare a business case for the construction of an accessible boardwalk in 		
	 Preston Beach

Economic Development x $100,000

1.1.2.3	 Review, implement and report on the Disability Access Inclusion Plan Planning & Building x x x x

Strategy 1.1.3	 Grow and develop an age-friendly community

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.1.3.1	 Deliver age-friendly initiatives identified in Place Plans Place & Community x x x x
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Strategy 1.1.4	 Become a youth engaged and supportive community

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.1.4.1	 Deliver youth engagement activities and initiatives identified in Place Plans Place & Community $3,000 $5,000 $5,000 $5,000

Strategy 1.1.5	 Develop and facilitate events of a local and regional scale

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.1.5.1	 Support, attract and develop events that activate the community Place & Community x x x x

1.1.5.2	 Support the investigation of a water festival including activities such as 		
	 windsurfing, water skiing, canoeing, kayaking or rafting

Tourism x x

1.1.5.3	 Support live music events at waterside locations such as Drakesbrook Weir and 	
	 Preston Beach

Place & Community x x x x

Strategy 1.1.6	 Ensure the safety of our community

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.1.6.1	 Deliver community safety and crime prevention initiatives identified in Place 		
	 Plans

Place & Community x x x x

1.1.6.2	 Develop, implement and maintain bush fire risk management planning Rangers x x x x

1.1.6.3	 Review Local Emergency Management Arrangements CESM x x

1.1.6.4	 Conduct a competency and training needs assessment of all volunteer fire 		
	 fighters and senior officer positions

CESM x x

1.1.6.5	 Develop the Shire of Waroona volunteer bush fire brigade operating 			 
	 procedures

CESM x x x x

1.1.6.6	 Consider Crime Prevention Through Environmental Design principles when 		
	 developing projects

Technical Services x x x x

Towards Waroona 2030	 Page 18



Page 19		  Towards Waroona 2030



Objective 1.2	 Maximise and connect our natural assets to the community

Strategy 1.2.1	 Connect natural assets, waterways, parks and reserves to the community

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.2.1.1	 Develop and implement a Public Open Space Strategy that links recreation 		
	 areas to people

Planning & Building x x x

Strategy 1.2.2	 Upgrade the amenity of the Drakesbrook Weir

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.2.2.1	 Develop and progressively implement the Drakesbrook Weir Masterplan Economic Development x $138,000 $100,000 $100,000

Objective 1.3	 A planning framework that is visionary, supports connectivity and enables participation that ensures quality, diverse and 		
			   innovative planning outcomes that meets community aspirations

Strategy 1.3.1	 Ensure our Town Planning Scheme and Local Planning Strategy facilitates quality and diverse planning outcomes

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.3.1.1	 Prepare a new place-led Local Planning Strategy Planning & Building $50,000

1.3.1.2	 Prepare a new Town Planning Scheme Planning & Building $50,000

Strategy 1.3.2	 Consider new growth areas and prepare District Structure Plans

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.3.2.1	 Prepare  District Structure Plans as required Planning & Building x x

1.3.2.2	 Develop a designated industrial estate for light industry and heavy industry Economic Development x

Objective 1.4	 Encourage an active and healthy community with an improved quality of life

Strategy 1.4.1	 Promote a mentally and physically healthy lifestyle

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.4.1.1	 Develop and implement pop-up activities from Waroona Recreation & Aquatic 	
	 Centre to Lake Clifton and Preston Beach

Recreation Services $2,500 $2,500 $2,500
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Strategy 1.4.2	 Support local community, sporting and recreational groups and initiatives

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.4.2.1	 Implement the Club Development initiative in partnership with the 			 
	 Department of Local Government, Sport & Cultural Industries

Recreation Services x x x x

1.4.2.2	 Support the Community Development Grants program Place & Community $7,700 $8,000 $8,300 $8,600

1.4.2.3	 Develop and implement a Community Sponsorship Fund for community 		
	 members and groups representing at a state,national and international level

Place & Community $2,000 $2,000 $2,000

1.4.2.4	 Implement a Sport & Recreation Strategy Recreation Services x x

Strategy 1.4.3	 Actively take opportunities to enhance public health

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.4.3.1	 Develop and implement a Public Health Plan Environmental Health x x x x

1.4.3.2	 Develop a Library Activation Strategy that provides library programs to reduce 	
	 social isolation and promote life-long learning

Library Services x

Strategy 1.4.4	 Foster and value our volunteers

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.4.4.1	 Recognise volunteer contributions through awards and functions including 		
	 Emergency Services Dinner, Volunteer Breakfast and Australia Day Awards

Place & Community $8,933 $10,000 $10,000 $10,000

Strategy 1.4.5	 Support and enhance health services in Waroona

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.4.5.1	 Coordinate the Waroona Interagency Group to encourage networking of 		
	 health service providers

Place & Community $1,500 $1,500 $1,500 $1,500
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Objective 1.5	 Value, protect and celebrate our rich history and culture

Strategy 1.5.1	 Pursue actions to preserve areas and materials of historical significance

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.5.1.1	 Support the Waroona Historical Society and maintain the museum facility Corporate Services $500 $500 $500 $500

1.5.1.2	 Review the Municipal Heritage Inventory Corporate Services x

Strategy 1.5.2	 Foster arts and culture throughout the Shire

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.5.2.1	 Deliver arts and culture initiatives identified in Place Plans Place & Community $3,000 $4,000 $4,000 $4,500

1.5.2.2	 Develop an open studio drive trail Tourism x

Strategy 1.5.3	 Support, embrace and celebrate our local Aboriginal community

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

1.5.3.1	 Support activities in recognition of national initiatives Place & Community x x x x
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Our Economy
To create a diverse economy base that supports opportunity, education and employment

Objective 2.1	 Develop an economy that is focused on growth, knowledge and innovation, and infrastructure, and protects prime 			
			   agricultural land

Strategy 2.1.1	 Maximise the inherent economic opportunities in the Murray Waroona functional economic region

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

2.1.1.1	 Regularly meet with and present to state and federal members, and 			 
	 government agencies to encourage economic development opportunities and 	
	 government departments to the Shire

Chief Executive Officer x x x x

2.1.2.1	 Prepare and promote business cases for key industries to attract private 		
	 investment

Chief Executive Officer $40,000 x x x

2.1.2.2	 Support Southern Dirt and associated initiatives Economic Development $10,000 $10,000

Strategy 2.1.2	 Enhance the agriculture industry in Waroona as a dominant economic sector

2.1.2.3	 Support the development of permanent accommodation for seasonal 		
	 agricultural workers

Economic Development x x

Objective 2.2	 Develop a locally supported resilient, stable and innovative business community that embraces creativity, resourcefulness 	
			   and originality

Strategy 2.2.1	 Support local businesses, Waroona Business Support Group and initiatives

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

2.2.1.1	 Collaborate with the Waroona Business Support Group and Peel Chamber of 		
	 Commerce and Industry to develop initiatives

Economic Development $1,500 $1,500 $1,500 $1,500

2.2.1.2	 Maintain status as a small business friendly local government Economic Development x x x x
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Objective 2.3	 Create a vibrant, inviting and thriving town centre and maximise Waroona’s natural assets, culture and heritage as drivers for 	
			   tourism development

Strategy 2.3.1	 Encourage community and business initiatives to refresh the appearance of the town centre

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

2.3.1.1	 Develop and progressively implement the Waroona Revitalisation Strategy and 	
	 Masterplan

Economic Development $55,000 $100,000 $100,000 $100,000

2.3.2.2	 Develop and implement a Preston Beach Foreshore Development Strategy and 	
	 Masterplan

Economic Development x x x x

Strategy 2.3.2	 Develop key sectors of the tourism economy where Waroona has a competitive advantage

2.3.1.2	 Implement the Townscape Facade grant initiative Place & Community $5,000 $10,000 $10,000 $10,000

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

2.3.2.1	 Support the development of a Preston Beach Caravan Park Economic Development x x

2.3.2.3	 Develop and implement a Tourism Strategy Tourism x x x x

2.3.2.4	 Seek funding for a link road between Weir Road and Prince Road Economic Development x x x x

Strategy 2.3.3	 Develop new trails and enhance and promote existing trails

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

2.3.3.1	 Investigate trails identified in the Peel Regional Trails Strategy, particularly 		
	 Waroona to Hamel trail, Drakesbrook Weir trail and Hamel Wetlands trail

Economic Development x x
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Our Environment
To continually care for, protect and enhance our environment for the generations to come.

Objective 3.1	 Protect and enhance our existing natural assets, waterways, bushland and biodiversity

Strategy 3.1.1	 Collaborate with local environmental community organisations and volunteers

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

3.1.1.1	 Support initiatives and activities implemented by Peel Harvey Catchment 		
	 Council, Peel Biosecurity Group and other relevant organisations

Technical Services x x x x

3.1.1.2	 Actively participate in the Peron Naturalise Partnership and associated 		
	 activities

Planning & Building $5,000 $5,500 $6,000 $6,500

3.1.1.3	 Support not-for-profit organisations to implement regular litter clean-ups Technical Services x x x x

3.1.1.4	 Provide ongoing support to Waroona Landcare Corporate Services $3,000 $3,000 $3,000 $3,000

Strategy 3.1.2	 Develop future plans and strategies to protect and enhance Preston Beach and the Yalgorup National Park

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

3.1.2.1	 Support the Preston Beach Volunteer Rangers Ranger Services $9,000 $9,000 $9,000 $9,000

3.1.2.2	 Continue dune management and implement the Preston Beach Foreshore 		
	 Management Plan

Technical Services $55,000 $20,000 $20,000 $20,000

Objective 3.2	 Proactively manage resources and practice sustainability through responsible management of water, energy, fire 			 
			   management and waste

Strategy 3.2.1	 Secure water resources to ensure water sustainability for agricultural, economic and recreational needs

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

3.2.1.1	 Continue negotiations with State Government for increased and improved 		
	 water supply

Chief Executive Officer x x x x
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Strategy 3.2.2	 Secure energy resources to ensure energy sustainability for community needs

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

3.2.2.1	 Prepare a business case for solar energy panels to be installed on all applicable 	
	 Council buildings

Economic Development x

Strategy 3.2.3	 Responsibly manage Council and community water and energy use

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

3.2.3.1	 Investigate the feasability of hybrid vehicles Technical Services x

Strategy 3.2.4	 Improve waste management practices through diversion, re-use and recycling

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

3.2.4.1	 Develop and implement a Waste Management Strategy that aligns to State 		
	 objectives

Technical Services x x x x

3.2.4.2	 Construct the Transfer Station at the Bulller Road Refuse Site Technical Services $62,500 $62,500 $62,500 $62,500

3.2.4.3	 Progress the closure of the liquid waste facility Technical Services $55,000
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Our Built Assets
To build and effectively manage our assets to continually improve our standard iof living

Objective 4.1		  Public spaces and infrastructure that are accessible and appropriate for our community, and meet the purpose and needs of multiple users

Strategy 4.1.1	 Plan community facilities for current and future generations

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

4.1.1.1	 Develop and implement a Community Facility Strategy Asset Management x x x

4.1.1.2	 Develop concept and design plans for the Intergenerational Precinct Place & Community $46,305 $100,000

4.1.1.3	 Develop and progressively implement the Drakesbrook Cemetery Masterplan Technical Services $10,000 $10,000 $10,000

4.1.1.4	 Investigate the future location of the Depot Technical Services x

Objective 4.2		  Manage assets in a consistent and sustainable manner

Strategy 4.2.1	 Plan and effect appropriate maintenance, renewal, replacement and disposal of assets

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

4.2.1.1	 Develop a long term and funded plant replacement program Technical Services $615,830 $195,000 $245,000 $175,000

4.2.1.2	 Replace Library roof Planning & Building $15,000 $70,000

4.2.1.3	 Refurbish Waroona Visitor Centre Planning & Building $22,000

4.2.1.4	 Redevelop the Waroona Recreation & Aquatic Centre dry area ablutions Recreation Services $110,000

4.2.1.5	 Redevelop the Waroona Recreation & Aquatic Centre pool concourse Recreation Services $100,000

4.2.1.6	 Renew and upgrade footpaths Technical Services $30,000 $25,000 $25,000 $25,000
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4.2.1.7	 Redevelop the Waroona Showgrounds changerooms and ablutions Planning & Building $300,000



Objective 4.3		  Suitable housing and transport infrastructure to meet the needs of our diverse community

Strategy 4.3.1	 Develop and promote diverse and affordable housing and accommodation

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

4.2.1.8	 Investigate the upgrade of the old section road network at Preston Beach Technical Services $10,000

4.2.1.9	 Complete the replacement of the reticulation from Harvey Water Main to 		
	 Waroona Showgrounds

Technical Services $40,000

4.2.1.10	 Improve the identified drainage on Chalet Vale in Preston Beach Technical Services $50,000 $50,000 $50,000

4.3.1.1	 Prepare a Land Rationalisation Strategy for Council reserves, owned land and 		
	 property

Planning & Building x

Strategy 4.3.2	 Develop and promote an efficient, safe and connected local and regional transport network

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

4.3.2.1	 Lobby for the installation of a vehicle slip lane onto Forrest Freeway from 		
	 Preston Beach

Chief Executive Officer x x x x

4.3.2.2	 Implement a design and consultation process for Mitchell Road local area 		
	 traffic management

Technical Services $5,000 $150,000 $150,000

4.3.2.3	 Finalise arrangements to have legal public access over the Waroona Dam wall Economic Development $5,000

4.3.2.4	 Lobby for a road train assembly and breakdown area Economic Development x x
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Our Leadership
To embed strong leadership through good governance, effective communication and ensuring value for money.

Objective 5.1		  A sustainable future through embracing change, applying technological advancement and pursuing efficiencies

Strategy 5.1.1	 Establish a strong corporate governance framework to ensure high standards of integrity, ethics and accountability, and 		
			   pursue professional development opportunities

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

5.1.1.1	 Ensure Councillors complete the required training, and encourage knowledge 
building through attending courses, community engagement and workshops

Governance x x x

5.1.1.2	 Review all Local Laws Governance $10,000 $5,000 $5,000 $5,000

5.1.1.3	 Review the Strategic Community Plan Integrated Planning x x

5.1.1.4	 Review the Corporate Business Plan Integrated Planning x x x x

Strategy 5.1.2	 Maintain long term financial sustainability

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

5.1.2.1	 Review the Long Term Financial Plan Integrated Planning x x x x

5.1.2.2	 Investigate connectivity options to ensure Council facilities have adequate 		
	 access to information and communication technology services

Corporate Services x

5.1.2.3	 Maintain and improve current corporate management system and develop an 	
	 upgrade plan

Corporate Services $50,000 $50,000 $50,000

Strategy 5.1.3	 Consider future technological requirements for the delivery of services and corporate functions
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Strategy 5.1.4	 Promote cooperations and collaboration with other organisations to improve efficiencies and regional identity

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

5.1.4.1	 Review and implement the Murray Waroona Resource Sharing Alliance Strategy Organisational Strategy x x x x

5.1.4.2	 Work with Shire of Murray, Shire of Serpentine Jarrahdale and Shire of Harvey 		
	 to re-establish the Harvest Highway

Chief Executive Officer $10,000 $10,000 $10,000 $10,000

5.1.4.3	 Seek to share information and collaborate with other local governments Chief Executive Officer x x x x

Objective 5.2		  Develop a skilled, safe and compliant organisation

Strategy 5.2.1	 Employ, maintain and retain a skilled workforce

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

5.2.1.1	 Review and implement the Workforce Plan Integrated Planning x x

5.2.1.2	 Develop and implement a Workforce Professional Development Plan Human Resources x x x x

5.2.1.3	 Develop and implement a health and wellbeing program for employees Human Resources x

5.2.1.4	 Develop and implement a Human Resources Strategy and procedures Human Resources x

Strategy 5.2.2	 Promote an organisational culture of safety, best practice and continuous improvement

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

5.2.2.1	 Develop and promote an events process that links to the Shire website Place & Community x

5.2.2.2	 Review the Business Continuity Plan & Procedures Risk Management x x

5.2.2.3	 Develop and implement a Risk Management Strategy Risk Management x x x x

5.2.2.4	 Review the Customer Service Charter Corporate Services x x

5.2.2.5	 Progress the emphasis on organisational safety and risk management Risk Management x x x x
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Objective 5.3		  Actively increase the level of engagement with the community, and respond efficiently and effectively to the evolving needs of the 		
			   community

Strategy 5.3.1	 Establish and maintain a user focused communication approach that informs, engages and empowers the community

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

5.3.1.1	 Develop and implement a Communications & Marketing Strategy Corporate Services x

5.3.1.2	 Efficiently use social media and online platforms Corporate Services x x x

Corporate Services x

Strategy 5.3.2	 Deliver efficient and effective Council services to the community

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

5.3.2.1	 Develop and implement an Information & Communication Technology Strategy

Strategy 5.3.3	 Provide community focused customer service and access to information

Projects and Actions 2023/24Lead Department 2022/232021/222020/21

5.3.3.1	 Update the Shire website to be more accessible and contain current and 		
	 relevant information	

Corporate Services x x x x

5.3.3.2	 Conduct a bi-annual community survey that seeks community input and 		
	 satisfaction

Corporate Services x x
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Recreation & Aquatic Centre Upgrades

Local Planning Strategy

Town Planning Scheme

Tourism Strategy

Major Projects

2020/21 2021/22 2022/23 2023/24

Drakesbrook Weir Masterplan & Upgrade

Preston Beach Foreshore Strategy

Transfer Station

Visitor Centre Refurbishments

Murray Waroona Resource Sharing Alliance

Preston Beach Accessible Boardwalk Study

Closure of Liquid Waste Facility

Plant Replacement Program

Harvest Highway

Corporate Management System Upgrade
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Income & Expenditure
Average 4 Year Operating Revenue Average 4 Year Operating Expenditure

Rates, $5,017,369

Other Revenue, $103,731Interest Earnings, $104,849

Fees & Charges, $1,471,263

Operating Grants, $1,746,595

Employee Costs, $3,435,222

Other Expenses, $324,405Insurance Expenses, $205,252

Interest Expenses, $18,126

Depreciation, $3,914,068

Utility Charges, $434,728
Materials & Contracts, $2,743,445
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Resourcing the Corporate Business Plan
To facilitate the achievement of the community’s long term goals 
and aspirations as expressed in Waroona 2030 and the Corporate 
Business Plan, informing strategies have been developed to ensure the 
required financial strategies, infrastructure and workforce are in place.

Long Term Financial Plan

The Long Term Financial Plan is Council’s ten year financial planning 
document with an emphasis on long term financial sustainability. 
Financial sustainability is one of the key issues facing local 
government due to several contributing factors including ageing 
infrastructure and constraints on revenue growth. This document 
tests the community aspirations and goals against financial realities.
Included within the Long Term Financial Plan are:
•	 Assumptions used to develop the Plan
•	 Projected income and expenditure, balance sheet and cash flow 

statements
•	 Methods of monitoring financial performance

Balancing expectations, uncertainty of future revenue and expenditure 
forecasts are some of the most challenging aspects of the financial 
planning process.

As such, the longer the planning horizon, the more general the plan 
will be in the later years. Every effort has been taken to present the 
most current estimates and project scopes to be included in the Plan.

Asset Management Plan

The Asset Management Plan assists Council to provide the required 
level of service in the most cost effective manner through the 
creation, acquisition, maintenance, operations, rehabilitation and 
disposal of assets to provide for present and future generations.
The Plan is part of an overall framework that aims to present information 
about assets, provide evidence of responsible asset management and 
compliance with regulatory requirements, and summarise information with 
regard to funding aimed at maintaining assets at the required levels of service
Council utilises integrated decision making to ensure that built, social, 
economic and natural impacts of asset provision and maintenance 
are properly considered throughout the asset management lifecycle.
Council’s strategic financial planning will ensure that:
•	 Funding requirements are assessed
•	 Additional funds are identified where appropriate for the investment 

in new and upgraded assets
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Workforce Plan

The Workforce Plan provides a framework and strategy to address the human resourcing requirements for Council’s Corporate Business Plan, and 
as such, has a four year horizon. The Plan recognises that Shire employees need to bring commitment, energy and flexibility to the workplace. In 
return, staff need clarity regarding how their personal goals align with organisational goals and priorities. This requires an investment in developing 
leaders, managers and employees with the right skills for our diverse businesses. It also requires clear learning pathways linked to performance 
development and an ongoing investment in attracting and retaining talented people, while maintaining a focus on workplace health and wellbeing.

The Shire is committed to the ongoing identification of efficient operating methods and is increasingly using technology to automate processes. 
The need to minimise financial impact to ratepayers is priority, and therefore, no additions to the workforce are planned over the next four years.
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Risk Management
The Shire of Waroona is committed to identifying, measuring 
and managing risks in order to capitalise on opportunities 
and achieve the objectives of the Council’s strategic plans.

To achieve this, the Shire has adopted a risk management 
framework aligned to AS/NZS ISO 31000.2018 Risk Management 
– Principles and Guidelines. The frameworks, which is comprised 
of a Risk Management Policy and Strategy, provides a coordinated 
and systematic process for managing risks, integrating risk 
management into everyday decision making and business planning.

A Business Continuity Plan also compliments this framework, 
ensuring that the Shire can continue to provide essential 
services to stakeholders in the event of a crisis or major incident.
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Reviewing & Reporting
The Shire of Waroona has a robust reporting framework in place that 
tracks key performance indicators at the individual, service area and 
organisational level. The Chief Executive Officer has targets and objectives 
that are set and revised by the Council to deliver on key Council priorities.

The Shire’s performance data is captured in our corporate database, 
ensuring that appropriate responsibilities, timeframes, measures 
and progress are accounted for. Another major performance 
measure is compliance with the Reporting Advisory Standards

The Shire will measure success and progress of the 
Corporate Business Plan through the following mechanisms:
•	 Community perception survey undertaken every two years
•	 Delivery of projects on time and on budget
•	 Regular progress reporting to Council and the community
•	 Progress on the delivery of the Corporate Business Plan will be 

reported in the Shire’s Annual Report
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52 Hesse Street
PO Box 20
WAROONA WA 6215

08 9733 7800
warshire@waroona.wa.gov.au
www.waroona.wa.gov.au
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