
OFFICE OF THE 
CEO

CORPORATE & 
COMMUNITY

INFRASTRUCTURE & 
DEVELOPMENT

COMMUNITY

RECREATION 
SERVICES

TOURISM

LIBRARY

LEASING

CEMETERY

CUSTOMER 
SERVICE

RISK

INFORMATION 
TECHNOLOGY

HUMAN 
RESOURCES

GOVERNANCE

FINANCE

Place 
Attraction

Community 
Development

Club 
Development

Events
REGULATORY 

SERVICES

PLANNING

WASTE 
MANAGEMENT

SAFETY 
SERVICES

WORKS   
(Mtce, Capital & 

Operations)

TECHNICAL 
SERVICES

Building 
Approvals

Environmental 
Health 

Services

Ranger 
Services

Preston Beach 
Volunteer 
Rangers

Strategic 
Planning

Statutory 
Planning

Environmental 
Planning

Heritage 
Services

Buildings
Parks & 
Gardens

Infrastructure
Plant & 
Fleet

Collection 
Services

Disposal 
Services

Emergency 
Services

Bushfire 
Services CCTV

Design & 
Investigation

Asset 
Management

Subdivision & 
Dev App 
Referrals

Project 
Management

Extractive 
Industry

Grants 
Management 

(Assets)

Budgeting
Finance / 

Accounting
Loans / 

Investments
Grants 

Management Rates Payroll

Policies & 
Procedures

Delegations Registers Audit Local Laws

Human 
Resources 

Management
Recruitment

Workforce 
Planning OSH

Information 
Technology Records FOI / PID

Marketing / 
Engagement & 

Media

Insurance
Risk 

Management
Business 
Continuity

Customer 
Service Licensing

Facility 
Bookings

Cemetery 
Administration

Leasing

Recreation 
Services

Visitor 
Centre

Tourism

Library 
Services

Asset 
Accounting / 
Management

STRATEGY ELECTIONS
MAJOR 

PROJECTS
BUSINESS 

IMPROVEMENT

Council 
Services

Continuous 
Improvement

COUNCIL 
SERVICES

Elections

Master 
Planning

Major 
Projects

Business 
Management

IP & R

SHIRE OF WAROONA
ORGANISATIONAL STRUCTURE BY PORTFOLIO
AS AT DECEMBER 2021


	ShireOfWaroonaPortfoliosFullOrganisation
	Page 1


