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1.

MINUTES

DECLARATION OF OPENING/ANNOUNCEMENTS OF VISITORS

The Shire President declared the meeting open at 4.00 pm and welcomed Councillors, staff,
and members of the public present.

ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE

Cr Mike Walmsley Shire President
Cr Naomi Purcell Deputy Shire President (from 4.08pm)
Cr John Mason Councillor
Cr Karen Odorisio Councillor
Cr Larry Scott Councillor
Mark Goodlet Chief Executive Officer
Ashleigh Nuttall Director Corporate & Community Services
Kirsty Ferraro Director Customer & Development Services
Brad Oborn Director Infrastructure Services
Kathy Simpson Manager Corporate Services
Rhys Bloxsidge Manager Development Services
Merrin Kirk Executive Assistant
APOLOGIES

There was one (1) member of the public present at the commencement of the meeting.

LEAVE OF ABSENCE PREVIOUSLY APPROVED

Nil

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

Nil

PUBLIC QUESTION TIME
Nil
PETITIONS, APPROVED DEPUTATIONS & SUBMISSIONS

Nil.

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
6.1 Ordinary Council Meeting — 22 July 2025

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
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10.

OCM25/08/112
Moved: Cr Odorisio
Seconded: Cr Mason

That the Minutes of the Ordinary Council Meeting held 22 July 2025 be confirmed as
being a true and correct record of proceedings.
CARRIED 4/0

6.2 Special Council Meeting — 4 August 2025

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/113

Moved: Cr Mason

Seconded: Cr Walmsley

That the Minutes of the Special Council Meeting held 4 August 2025 be confirmed as
being a true and correct record of proceedings.
CARRIED 4/0

ANNOUNCEMENTS BY THE PRESIDING MEMBER

Cr Walmsley made announced the following:

e Congratulations to John Twaddle and Alan Alexander who received their 60 years of
service awards for service in the Waroona Volunteer Fire Emergency Services
(WVFES) from the Department of Fire & Emergency Services (DFES).

e Congratulations to the Community Development Team for a successful Visit Waroona
Tourism Website launch.

e Appreciation to Brad Oborn for his time in the role of Director Infrastructure Services
and well wishes for his and Karen’s move to Tasmania.

ANNOUNCEMENTS BY MEMBERS

Nil

DISCLOSURES OF INTEREST

Nil

EXTERNAL COMMITTEES, ASSOCIATIONS AND ADVISORY GROUPS

10.1 Peel Regional Leaders Forum (PRLF) Inc. Unconfirmed Minutes — special
meeting held 6 August 2025.

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/114

Moved: Cr Mason

Seconded: Cr Odorisio

D waidona
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That Council receives and notes the Unconfirmed Minutes of the Peel Regional
Leaders Forum (PRLF) Inc. special meeting held 6 August 2025 as per Appendix 10.1
A.

CARRIED 4/0

10.2 Local Emergency Management Committee Unconfirmed Minutes — meeting
held 13 August 2025

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/115

Moved: Cr Mason

Seconded: Cr Scott

That Council receives and notes the Unconfirmed Minutes of the Local Emergency
Management Committee meeting held 13 August 2025 (as per Appendix 10.2 A).

[Note that the Appendices to the Unconfirmed Minutes are at Appendix 10.2 B]

CARRIED 4/0

Cr Purcell entered the meeting, the time being 4.08pm

10.3 Department of Fire and Emergency Services (DFES) Doctrine Relevant to
Volunteer Bush Fire Brigades

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/116

Moved: Cr Odorisio

Seconded: Cr Scott

That Council endorses the Committee’s recommendation to note the draft doctrine
and seek feedback from the local volunteer bush fire brigades, prior to providing
advice to DFES.

CARRIED 5/0

10.4 Alcoa Update on Global Industry Standards for Tailings Management

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/117

Moved: Cr Mason

Seconded: Cr Odorisio

That Council endorses the Committee’s recommendation to:

1. note Alcoa’s update regarding risk management of the tailings and residue
storage areas; and
2, seek DFES confirmation that the significant risk has been satisfactorily

addressed, with particular emphasis on emergency response.
CARRIED 5/0

D waidona
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10.5 Department of Communities — Emergency Relief and Support Quarterly Report

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/118

Moved: Cr Odorisio

Seconded: Cr Mason

That Council endorses Committee’s recommendation to note and receive the
Department of Communities Emergency Relief and Support Quarterly Report.

CARRIED 5/0

D waidona
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11.

REPORTS OF THE CHIEF EXECUTIVE OFFICER AND OFFICERS

11.1  INFRASTRUCTURE SERVICES

11.1.1 Proposed Budget Amendment 25/26 Budget — CAT 120H Grader Repairs
(P25)

File Ref: FM.6 — Financial Management — Budgeting

Previous Items: Nil

Applicant: Shire of Waroona

Author and Senior Waste and Technical Officer;

Responsible Officer: Acting Manager of Works

Declaration of Interest: Nil

Voting Requirements: Absolute Majority

Appendix Numbers: 11.1.1 — D&E Diesel Service Estimate (Record 130002)

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/119

Moved: Cr Mason

Seconded: Cr Scott

That Council:

1. approves the expenditure for the repairs to the CAT 120H Grader Tandem Drive
(P25);

2. amends the 2025/26 adopted budget as follows:

a. increase the transfer of funds from Plant Reserve (135850) by $21,800 for
repairs to CAT 120H Grader Tandem Drive (P25);

b. increase capital expenditure account (135540) by $21,800 for repairs to the
CAT 120H Grader Tandem Drive (P25); and

3. includes CAT 120H Grader Tandem Drive (P25) within the 2026/27 budget for
refurbishment works for consideration by Council.
CARRIED 5/0
IN BRIEF

The maintenance grader was in operation for the quarterly maintenance grading. Following
use the grader was taken to D&E Diesel for scoping of repairs and maintenance required.

BACKGROUND

The grader was purchased in 2007, second hand with an estimated 11,000 hours. The grader
is primarily used for the maintenance grading rounds with an estimated 500hours per
financial year.

The vehicle has undergone previous maintenance works including services and breakdown
from wear and tear. Additionally in 2017 the grader has some refurbishment works including
an engine rebuild. Following these refurbishments the grader was operational with no major
breakdowns until 2024 when cylinder repairs were completed.

There were reports on the vehicle pre-start of oil leaking from the transmission prior to the
machine being taken to D&E Diesel for assessment.

D waidona
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REPORT DETAIL

Following the inspection undertaken by D&E Diesel, it was discovered that the 120H Grader
required to have repairs undertaken to repair the tandem (reseal shims bushes and control
valve leaks strip and reseal.

The repairs have been estimated as outlined below and is subject to condition upon

disassembly.

Parts: $ 8,800
Labour: $13,000
Total: $21,800

Future operation of the grader will result in further damage to the tandem drive which will
require more extensive repairs. A review of the Shires plant replacement program indicates
that the grader is nearing replacement or alternatively refurbishment works within 2026/27
financial year pending council endorsement. Given the use of the machine and the
investment for a replacement machine the option of refurbishing the existing grader would be
deemed the most suitable option. Discussions with D&E Diesel has indicated that investment
of $150,000 for refurbishment works to 120H Grader Tandem Drive (P25) would be an
adequate to bring the machine back up to standard and remove the need for plant
replacement.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Economy

To build and effectively manage our assets to continually
improve our standard of living

Objective 4.2 Manage assets in a consistent and sustainable manner
4.2.1 Plan and effect appropriate maintenance, renewal,
replacement and disposal of assets

Aspiration

Strategy

OTHER STRATEGIC LINKS

Nil

STATUTORY ENVIRONMENT

Local Government Act 1995 Local Government (Financial Management) Regulations 1996

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)

Nil

Social - (Quality of life to community and/or affected landowners)

Nil

Environment — (Impact on environment’s sustainability and climate change)
Nil

Policy Implications
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FP010 — Cash Reserves

Statement Reserves are accounts established and held within the municipal fund to hold

cash retained by the Shire for the purpose of:

The balance of cash held in reserve accounts are restricted to the defined purpose for which
the reserve account was established. Changes to the purpose for which money is held in a
cash reserve can be achieved in accordance with the requirements as set out in the Local
Government Act 1995.

Reducing business risk

Improved financial management

Improved strategic capacity

Meeting asset renewal needs; or

Meeting statutory obligations and other external requirements.

Risk Management Implications

Context / Risk Financial - Projects going over budget, legal costs, insurance

Category claims, overpayments, misuse of resources
Rejecting repairs will result in further damage and impact to the

Risk resale value of the grader which is nearing the estimated
replacement period as outlined in the Shire plant replacement
program.

Consequence 3 - Moderate

Likelihood 4 - Likely

sk g Pr |y 10-19

K Undertake the repairs and include the replacement of the

ey Controls / e o . .

Treatment grader W|t_h|n the 2026/27 budget submission for consideration
by Council.

Risk Acceptance Treat - Risk acceptable with excellent controls

CONSULTATION

e Acting Manager of Works
e Director Customer & Development Services
e Director Corporate & Community Services

Aboriginal Consultation

Nil

RESOURCE IMPLICATIONS

Financial

This amendment will result in the following changes to the transfer from Plant Reserve for

the 2025/26 financial year:

Opening balance Plant reserve $375,828
Original budget transfers in $100,000

Original budget transfers out $0

Proposed amendment (August 2025) $21,800
Budgeted closing balance $454,028

Workforce

Page 9
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Nil

CONCLUSION

Approval of the budget amendment is being requested to allow the CAT 120H Grader tandem
drive to be repaired preventing further damage to the machine. This will allow the machine
to return to operation (maintenance grading) and allow officers to include within the 2026/27
budget a budget item for the refurbishment works to the grader for consideration by Council.
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11.2 CUSTOMER & DEVELOPMENT SERVICES

11.2.1 Recreational Vehicles (RV) Sites & Temporary Major Event

Accommodation

File Ref: LE.13 — Law and Enforcement
OCM18/10/097

Previous Items: OCM19/11/138
OCM21/08/129

Applicant: Nil

Q:g;)?)rnz?lgle Officer: Director Customer & Development Services

Declaration of Interest: Nil

Voting Requirements: Simple Majority

Appendix Numbers:

11.2.1 - ETP002 — Recreational Vehicle (RV) Short
Stay Sites

COUNCIL RESOLUTION / OFFICER RECOMMENDATION

OCM25/08/120
Moved: Cr Scott
Seconded: Cr Odorisio

That Council:

1.

5.

adopts Council Policy ‘ETP002 - Recreational Short Stay Sites’ as provided at
Appendix 11.2.1 — ETP002 — Recreational Vehicle (RV) Short Stay Sites to provide
a consistent framework for the management, operation, and promotion of short
stay sites within the Shire;

endorses the RV short stay site located at the Waroona Showgrounds (old
basketball courts) and the RV short stay site at Railside Park, with free stays
permitted, for up to 48 hours;

endorses that the temporary Recreational Vehicle (RV) short stay site and dump
point located at the Waroona Showgrounds (old basketball courts) remain open
until such time as an alternate use for the site is determined, with the site to be
closed during events held at the Showgrounds where RV use would conflict with
event operations;

provides authority to the Chief Executive Officer to temporarily open the Waroona
Showgrounds hardstand area (located north of the existing RV site near Memorial
Hall) as a managed RV or camping ground during major events, where:

e appropriate ablution facilities are available (e.g. changerooms and ablutions
near the Memorial Hall);

o there is no conflict with local events or the primary event function or site
capacity;

e appropriate operational controls and communications with event organisers
are in place; and

notes that no charges are proposed for the use of the Showgrounds hardstand

area during temporary openings for major events, in recognition of the positive
economic impact of increased visitation and overnight stays.

D waidona
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CARRIED 5/0
IN BRIEF

e Council have previously endorsed RV Short Stay Sites at Preston Beach Carpark (48
hours), the Waroona Showgrounds (24 hours), and Drakesbrook Weir (24 hours).

e Council also endorsed Railside Park (formerly known as the Waroona Community
Precinct) as a new location for a free Recreational Vehicle (RV) short stay site.

e Construction of the RV area at Railside Park is now complete and ready for use.

e The Drakesbrook Weir site was closed following the trial period due to ongoing misuse,
including breaches of stay limits and waste management conditions.

e This report recommends:

o Opening Railside Park as a 48-hour short stay site;

o Retaining the Waroona Showgrounds RV short stay site until an alternate use is
determined, but closing it during events at the showgrounds;

o Bringing both sites into alignment with the existing 48-hour Preston Beach
Carpark RV site.

e It is also proposed that authority be provided to the Chief Executive Officer (CEO) to
open the Showgrounds hardstand area as a temporary RV and camping ground to assist
with accommodation needs during major events, with access provided to toilet and
shower facilities located in the building next the Memorial Hall.

e The report further recommends the adoption of a Shire Policy for RV Short Stay Sites to
establish a consistent framework for the management and promotion of RV facilities in
the Shire.

BACKGROUND

At the ordinary meeting of Council held on 24™ August 2021 (OCM21/08/129), Council
resolved to support a long-term RV short stay site at Railside Park (formerly Waroona
Community Precinct), with interim sites established at the Waroona Showgrounds and
Drakesbrook Weir until Railside Park was completed. Council has also previously approved
a 48-hour RV short stay site at the Preston Beach Carpark.

The temporary RV area and dump site at the showgrounds has served the community well.
With the completion of Railside Park, Council originally planned to close the temporary site
located at the Waroona Showgrounds. However, in recognition of current visitor demand and
the strategic benefit of maintaining two operational sites, Council now proposed to keep the
Waroona Showgrounds RV site open until an alternate use for the site is determined.

To prevent operational conflicts, the Waroona Showgrounds RV site will be closed to RV use
during events held at the Showgrounds. This will ensure priority use of the Showgrounds for
community and event purposes while maintaining flexibility for RV travellers.

The RV site at Drakesbrook Weir was closed following the trial period due to ongoing misuse
of the site, including breaches of stay limits and waste management conditions.

REPORT DETAIL

Phase 1 of Railside Park is now complete, incorporating the new RV short stay site. The
facility includes designated RV parking, wayfinding and regulatory signage, and appropriate
black and grey water waste disposal infrastructure dump point. Its central location provides
walking access to town centre businesses, local parks, and other amenities, positioning the
site as a convenient and welcoming stopover for visitors.
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Council has also previously approved a 48-hour RV short stay site at the Preston Beach
Carpark, which continues to provide a coastal option for self-drive visitors. Retaining the
Showgrounds site in the short term will provide additional visitor capacity and flexibility during
busy periods. Both the Railside Park and Showgrounds sites will operate with a maximum
stay limit of 48 hours, bringing them into alignment with the Preston Beach RV Site, ensuring
consistency across all RV facilities in the shire, and aligning with RV community feedback for
greater flexibility when travelling.

The economic and social value of RV tourism is well-documented. Studies by Tourism
Research Australia and the Caravan Industry Association of Australia show that RV travellers
inject an average of $100—150 per day into regional economies, supporting service stations,
supermarkets, cafes, local attractions and retail businesses. Formalising the Railside Park
site and retaining the Showgrounds site, will maximise these benefits for Waroona.

To provide a consistent framework for the management and promotion of these facilities, it
is also recommended that Council adopt a Policy for RV Short Stay Sites. The policy will
establish clear guidelines around location, operations, permitted stay durations, compliance
expectations, and the Shire’s broader tourism development objectives.

With Ranger services now delivered in-house, the Shire has improved capacity to monitor
and manage both sites effectively. Regular patrols, logging of vehicle stays, and direct
enforcement of site rules will ensure compliance with local laws, and the integrity of the area
is maintained.

To further support tourism during major local events (such as Trout Fest and the Redfin
Challenge), it is also recommended that Council provide delegated authority to the Chief
Executive Officer to temporarily open the hardstand area at the Showgrounds as a managed
RV or camping ground. Use of existing changerooms for toilet and shower facilities would
enhance this offering and provide flexible, short-term accommodation solutions during times
of peak demand. There are no plans to introduce charges for the use of this area, as the
economic return from increased visitation is considered sufficient to justify the provision.

It is also noted that this option would only be activated for suitable events, and the
showgrounds hardstand would not be used for camping during events where such use could
conflict with the primary event or compromise its operations. Temporary openings would be
subject to appropriate operational controls and ongoing communication with event
organisers.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Economy

To create a diverse economy base that supports
opportunity and employment

2.3 Create a vibrant, inviting and thriving town centre and
Objective maximise Waroona's natural assets, cultural and heritage
as drivers for tourism development

2.3.2 Develop key sectors of the tourism economy where
Waroona has a competitive advantage

Aspiration

Strategy

OTHER STRATEGIC LINKS

e Shire of Waroona Strategic Community Plan
e Shire of Waroona Destination Management Strategy
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STATUTORY ENVIRONMENT

Nil.

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)

Extending the stay period to 48 hours at both sites will have a positive impact on local
businesses. RV tourists are known to contribute to the local economy through fuel, groceries,
dining and shopping.

Social - (Quality of life to community and/or affected landowners)

Maintaining both sites in the short term reduces pressure on a single location and improves
visitor choice. Closing the Showgrounds site during Showgrounds events ensures community
use is not disrupted.

Environment — (Impact on environment’s sustainability and climate change)

Both sites have adequate infrastructure for waste disposal and clear signage regarding grey
water and black water management. Ongoing education and signage will support responsible
visitor behaviour.

Policy Implications
Nil.

Risk Management Implications

Context / Risk Environmental - Regulatory compliance, contamination,
Category inadequate processes

The proposal presents low to moderate environmental
compliance risks, primarily associated with the improper

Risk disposal of black and grey water, littering, and general site
hygiene. If unmanaged, these risks could impact soil and water
quality and create reputational issues for the Shire.

Consequence 2 - Minor
Likelihood 2 - Unlikely
Risk Rating, prior to Low (1-3)
treatment

o Dedicated waste disposal infrastructure at both sites,
including facilities for both black and grey water.

o Wayfinding and regulatory signage to clearly communicate
expectations around waste disposal, length of stay, and use
of facilities.

e Regular site monitoring and enforcement by the Shire’s in-
house Ranger services, who are able to log stays, issue
warnings or infringements where required, and ensure
compliance with site rules and relevant local laws.

e Controlled use of the Showgrounds hardstand for temporary
accommodation during peak tourism events only, with
delegated authority to the CEO to ensure appropriate
assessment of each use case. This includes access to
existing ablution facilities (changerooms), helping manage
hygiene and amenity risks.

e Exclusion of camping use during incompatible events to
avoid site conflicts or overuse of infrastructure.

Key Controls /
Treatment
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| Risk Acceptance | Monitor - Risk acceptable with adequate control

CONSULTATION

Internal and external consultation has been undertaken to inform the recommendations
within this report.

e  Community Development has provided input on the broader tourism and economic
development benefits associated with formalising the Railside Park site and retaining the
Showgrounds site. Feedback reinforced that the RV site aligns with the Destination
Management Strategy and presents an opportunity to increase overnight visitation and
town centre foot traffic. This includes the development and distribution of brochures,
opportunities to incorporate digital promotion via the Visit Waroona website and social
media channels to increase visibility and attract self-drive visitors to the area.

e Ranger services have been engaged regarding operational monitoring, community
education and compliance. With the return of Ranger services inhouse, the team has
confirmed capacity to support regular patrols, maintain logs of stays, and assist with
community awareness regarding site rules.

e Feedback from local tourism operators and event organisers has highlighted the
importance of providing flexible accommodation options during peak periods. There has
been a strong support for the proposal to enable temporary use of the Waroona
Showgrounds hardstand during major events, with operators noting the positive impact
on visitation and event attendance.

All parties have expressed support for the formalisation of the Railside Park site, the
retainment of the Showgrounds site, and the associated operational arrangements, viewing
them as positive steps to enhance the Shire’s tourism infrastructure and visitor experience.

Aboriginal Consultation
N/A

RESOURCE IMPLICATIONS

Financial
All infrastructure at the new site is included within funding allocations of the Railside Park
project budget. No additional financial outlay is required.

Workforce
No additional staffing resources are required beyond routine Ranger monitoring.

CONCLUSION

The revised approach retains the Showgrounds RV site and dump point until an alternate
use is determined, activates the new Railside Park site, and standardises a 48-hour stay limit
across all RV sites in the Shire. This provides flexibility, maximises tourism benefits, and
manages environmental and operational risks through existing infrastructure and controls.

Making the Showgrounds hardstand available for RV and camping use during major events
will also enhance event offerings in Waroona, providing additional accommodation options,
increasing attendance potential, and supporting event organisers to attract and cater for more
visitors.
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Council endorsement of this approach will strengthen Waroona’s appeal to self-drive tourists,
support local businesses, and contribute to the ongoing growth of the regional visitor
economy.
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11.2.2 Amendment to Local Planning Policy (LPP) 17 - Vegetation
File Ref: LP.17 — Local Planning Policy — Vegetation
Previous Items: OCM23/06/71

Applicant: Shire of Waroona

Author and Manager Development Services;
Responsible Officer: Director Customer & Development Services
Declaration of Interest: Nil

Voting Requirements: Simple majority

Appendix Numbers: 11.2.2 — Draft LPP 17 Vegetation

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/121

Moved: Cr Mason

Seconded: Cr Scott

That Council, pursuant to Clause 3, Schedule 2 of the Planning and Development
(Local Planning Schemes) Regulations 2015:

1.

initiates the amendment to Local Planning Policy (LPP) 17 Vegetation, as provided
in Appendix 11.2.2, for the purpose of public consultation; and

advertises the amended Local Planning Policy (LPP) 17 Vegetation, in accordance
with the requirements of the Planning and Development (Local Planning Schemes)
Regulations 2015.

CARRIED 5/0

IN BRIEF

The purpose of this report is for Council to consider initiating an amendment to Local
Planning Policy (LPP) 17 — Vegetation.

LPP 17 provides guidance to developers and landowners on managing development and
land use in areas containing vegetation.

This policy aims to ensure that clearing of vegetation is appropriately mitigated or
minimised, supporting the direction of State Government, the Shire’s local planning
framework and the Strategic Community Plan.

The proposed amendment will update the policy in line with the Western Australian Local
Government Association (WALGA) model framework, ensuring it remains contemporary,
consistent with best practice, and aligned with current State and regional priorities.

BACKGROUND

In May 2022, the State Government released its ‘Native vegetation policy for Western
Australia’, establishing a whole-of-government approach to achieving better outcomes for
native vegetation and improved clarity and certainty for stakeholders. The policy sets:

Statewide and regional policy settings to be applied by all agencies;
Consistent and transparent decision-making practices; and
Accessible, reliable information and systems for vegetation data.

D waidona
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The State Government’s intent is to encourage the protection of vegetation through a clear
planning framework that guides land use planning decisions.

Council initially adopted ‘Local Planning Policy 17 — Vegetation’ in June 2023 to align with
the objectives of the State Policy and to fulfil the Shire’s regulatory responsibilities in this
area.

This agenda item proposes an amendment to LPP 17 to incorporate the WALGA model
framework, strengthen policy clarity and consistency, and ensure ongoing alignment with
contemporary planning and environmental objectives.

REPORT DETAIL

The Shire of Waroona contains significant natural areas that support a number of critically
endangered plants and animals found in few other locations. These species depend on
remnant vegetation and landscapes, which are now fragmented and greatly reduced
compared to their pre-European extent.

Within the urban environment, the Shire benefits from a high level of canopy coverage, due
in part to wide verges, large residential lots, and a strong community value placed on green
spaces. Preserving and enhancing this vegetation is essential to maintaining local
biodiversity, community amenity, and environmental resilience.

Local Planning Policy 17 — Vegetation was originally adopted by Council at the June 2023
OCM to provide a clear framework for guiding development and land use proposals that may
disturb or clear vegetation, in both rural and urban areas. The policy assists developers,
landowners, and prospective purchasers to understand the Shire’s expectations, navigate
the planning framework more efficiently, and increase transparency in governance.

The objectives of LPP 17 are to:

1. Encourage development that responds to and enhances existing vegetation.

2. Balance vegetation protection with desired built form and land use outcomes from the
earliest planning stages.

3. Protect and enhance vegetation extent and coverage to support outcomes such as

reducing urban heat, improving air and water quality, sequestering carbon, and providing

wildlife habitat and ecological corridors.

Maintain and enhance local amenity, character, and sense of place.

Apply a mitigation hierarchy: avoid, minimise, rehabilitate, and offset vegetation loss.

Ensure land use near natural areas is compatible with their long-term conservation and

does not detrimentally impact biodiversity.

oo

The policy applies to all proposals involving vegetation clearing, including rural properties
and urban areas. Key urban provisions include:

e Requiring approval for the clearing of vegetation over a specified size.

e Ensuring development incorporates tree planting.

e Protecting significant WA Peppermint (Agonis flexuosa) trees in Preston Beach,
particularly the most mature examples.

These provisions are consistent with State Planning Policies (including the Residential

Design Codes) and align with practices adopted by other local governments. The policy also
enables flexibility through a Cash-in-Lieu (CIL) mechanism, allowing developers to contribute



Minutes — Ordinary Council Meeting 26 August 2025 Page 19

towards Shire-led planting or rehabilitation projects elsewhere (e.g. river reserves) where on-
site replacement is not feasible.

The proposed amendment to LPP 17 is recommended in line with the model framework
provided by the Western Australian Local Government Association (WALGA). WALGA’s
framework incorporates best-practice policy structure, updated definitions, and strengthened
alignment with State Government planning and environmental objectives.

Adopting these refinements will:

e Improve clarity and consistency in policy interpretation.

o Ensure alignment with current State and regional vegetation management priorities.

e Support better environmental outcomes through clearer guidance and application
requirements.

The amendment will also ensure the Policy remains contemporary, legally robust, and
effective in achieving the Shire’s Strategic Community Plan goals relating to environmental
sustainability, biodiversity protection, and community amenity.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area QOur Environment
To have a connected and involved community that
Aspiration improves our quality of life through developing quality

places and implementing quality town planning
3.1 Protect and enhance our natural assets, waterways,

Objective bushland and biodiversity
1.3.1 Ensure our Town Planning Scheme and Local
Strategy Planning Strategy facilitates quality and diverse planning

outcomes

OTHER STRATEGIC LINKS

Native Vegetation Policy for Western Australia (DWER)

State Planning Policy 1 — State Planning Framework (WAPC)

State Planning Policy 2.0 Environment and natural resources policy (WAPC);

State Planning Policy 2.1 The Peel Harvey coastal plain catchment (WAPC);

State Planning Policy 2.5 Rural planning (WAPC);

State Planning Policy 2.9 Planning for water (WAPC);

State Planning Policy 3.7 Planning in bushfire prone areas (WAPC)

Guidance Statement No. 33 Environmental guidance for planning and development

(EPA);

e Guidance for planning and development: Protection of naturally vegetated areas in urban
and peri-urban areas (EPA); and

e Guideline for the Determination of Wetland Buffer Requirements (WAPC).

STATUTORY ENVIRONMENT

e Planning and Development Act 2005;
¢ Planning and Development (Local Planning Schemes) Regulations 2015; and
e Shire of Waroona Local Planning Scheme No. 7.

SUSTAINABILITY & RISK CONSIDERATIONS
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Economic - (Impact on the Economy of the Shire and Region)

Encourages innovative and resilient built form that integrates vegetation protection,
supporting sustainable development and enhancing the Shire’s visual appeal as an attractive
place to live, work and invest.

Social - (Quality of life to community and/or affected landowners)
Provides regular and accessible opportunities for the community, landowners, and
stakeholders to participate in policy development and decision-making, ensuring
transparency, accountability, and genuine two-way engagement.

Environment — (Impact on environment’s sustainability and climate change)

Strengthens protection, enhancement, and long-term management of vegetation, improving
biodiversity, amenity, and rural character while contributing to climate resilience and
ecological activity.

Policy Implications
The proposed amendment to LPP 17 will require public advertising and stakeholder
consultation in accordance with the Planning and Development (Local Planning Schemes)
Regulations 2015 to gauge the level of support and identify any further refinements needed
before final adoption.

Risk Management Implications

Context / Risk Reputation - Public perception, poor customer service, sub
Category standard work, corruption

If the policy is seen as overly restrictive or unclear, the Shire
may be perceived by developers and landowners as
obstructive to reasonable development, potentially
discouraging investment. Conversely, if the policy is viewed as
too lenient or inconsistently applied, the Shire may be criticised
Risk by the community, environmental groups, and State agencies
for failing to adequately protect vegetation and biodiversity.
Clear, transparent objectives, consistent decision-making, and
genuine public engagement will help manage this risk and
reinforce the Shire’s reputation as an environmentally
responsible and development-friendly local government.

Consequence 2 - Minor
Likelihood 2 - Unlikely
Risk Rating, prior to Moderate (4-9)
treatment
Although this risk will remain with the adoption of the officer’s
Key Controls / . o .
recommendation, the reputation risk would be greater if no
Treatment .
policy was adopted.
Risk Acceptance Accept - Risk acceptable
CONSULTATION

The proposed policy is intended to be advertised to the Department of Water and
Environmental Regulation, Department of Biodiversity and Conservation and Attractions.

Should Council resolve to initiate public advertising, the proposed amendment to Local

Planning Policy 17 — Vegetation will be advertised in a local newspaper for a period of not
less than 21 days. The advertisement will include:
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The subject and nature of the proposed policy amendment;

The objectives of the proposed policy;

Details of where the policy may be inspected; and

Information on how, to whom, and within what timeframe submissions may be lodged.

A copy of the proposed policy will be available for inspection at the Shire’s Administration
Office and on the Shire’'s website, with submissions invited from the community and
stakeholders. All submissions received during the public consultation period will be reviewed
and presented to Council for consideration in accordance with the Planning and Development
(Local Planning Schemes) Regulations 2015.

Aboriginal Consultation
Nil.

RESOURCE IMPLICATIONS

Financial
There is no financial cost associated with advertising this proposed Policy.

Workforce
Officer time associated with the preparation, review and possible adoption of the policy, which
is within the Shire’s existing operating expenditure.

CONCLUSION

Local Planning Policy 17 — Vegetation, provides clear guidance for assessing proposals
involving vegetation clearing and achieves a level of consistency with other local government
authorities. Through appropriate design and siting of development, the policy supports the
preservation of rural character and urban amenity, retention of landscape values, and
protection of vegetation and associated fauna.

The proposed amendment, incorporating the WALGA model framework, will strengthen the
policy’s clarity, consistency, and alignment with the State’s Native Vegetation Policy for
Western Australia. This will assist developers, landowners, and prospective purchasers to
better understand the Shire’s expectations, navigate the planning process more efficiently,
and ensure transparent, well-informed decision-making that delivers positive environmental
and community outcomes.
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11.2.3 Initiation of Local Planning Policy 19 — Micro Camping

File Ref: LP.19 — Local Planning Policy — Micro Camping

Previous ltems: Nil

Applicant: Shire of Waroona

Author and Manager Development Services;

Responsible Officer: Director Customer & Development Services

Declaration of Interest: Nil

Voting Requirements: Simple Majority

Appendix Numbers: 11.2.3. — LPP19 — Local Planning Policy - Micro
Camping

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/122

Moved: Cr Mason

Seconded: Cr Scott

That Council, pursuant to Clause 3, Schedule 2 of the Planning and Development
(Local Planning Schemes) Regulations 2015:

1. initiates Local Planning Policy 19 Micro Camping, as presented in Appendix 11.2.3
of this item, for the purposes of public consultation; and

2. advertises Local Planning Policy 19 Micro Camping, in accordance with the
Planning and Development (Local Planning Schemes) Regulations 2015.

CARRIED 5/0
IN BRIEF

e The purpose of this report is for Council to consider initiation of a draft Local Planning
Policy for micro camping.

e Micro camping is a low impact, small-scale form of camping on private land that has
grown in popularity in recent years.

e The intent of the draft policy is to provide clear guidance to landowners and operators,
encourage micro camping in suitable locations, streamline planning approvals where
appropriate, and ensure that such activities do not adversely affect the amenity, safety,
or environmental values of the surrounding area.

BACKGROUND

Micro camping is defined under this policy as a campground on private land with no more
than five (5) sites for caravans or recreational vehicles. Micro camping has grown in
popularity in recent years and are commonly advertised via online platforms such as
Hipcamp, WikiCamps, and CamperMate, reflecting an increasing demand for flexible, low-
impact tourism experiences.

The Shire has prepared this policy to provide clear guidance on the appropriate location,
scale, design, and management of micro-camping, ensuring that activities are compatible
with surrounding land uses, low-impact, and consistent with community expectations and
statutory requirements. The policy aligns with the Shire’s recently adopted Destination
Management Strategy, supporting sustainable tourism, protecting the environment and
residential amenity, and providing clarity and consistency in the assessment of development
applications.

D waidona
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By establishing a clear framework, the policy encourages micro camping in suitable settings
while managing risks associated with bushfire, waste, and other environmental and amenity
considerations. It also promotes small-scale tourism initiatives that contribute to the local
economy without compromising the Shire’s natural and social values.

REPORT DETAIL
The objectives of the Local Planning Policy for micro camping are to:

e Ensure micro camping is located and managed to prevent adverse impacts on the
amenity of surrounding areas, including noise, traffic, and visual quality.

e Provide clarity and consistency in the assessment of development applications for micro
camping.

e Encourage sustainable, low-impact visitor accommodation that aligns with the Shire’s
environmental, social, and cultural values.

e Support small-scale tourism initiatives that contribute to the local economy without
compromising environmental or residential amenity.

e Ensure micro camping developments incorporate appropriate bushfire risk management
and environmental protection measures.

e Promote best-practice waste management and self-contained camping to protect the
Shire’s natural assets.

To achieve these objectives, the policy establishes clear requirements for the design and
operation of micro camping sites.

Key provisions include:

e All recreational vehicles must be self-contained, with systems to capture and store
wastewater.

e Sites are limited to a maximum of five (5) locations per property, with no permanent
occupation.

e A caretaker must be stationed on site to oversee operations and maintain compliance.

e Micro camping developments are not required to provide ablution blocks, camp kitchens,
or other facilities typically associated with caravan parks, reflecting the low-impact nature
of this activity.

e Additional requirements address bushfire risk, waste management, vehicle access, on-
site parking, noise, signage, and the protection of environmental and amenity values.

Micro camping has become an increasingly popular form of tourism across Western
Australia, with travellers seeking flexible, low-impact, and authentic experiences that connect
them with the natural environment. By providing clear guidance and facilitating responsible
micro camping, the Shire can attract this growing market segment, increase overnight
visitation, and diversify the local tourism offering. This approach aligns directly with the
Shire’s Destination Management Strategy, supporting sustainable tourism development,
enhancing the Shire’s appeal as a destination, and delivering economic benefits while
ensuring environmental protection and the preservation of community amenity.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Economy
To have a connected and involved community that
Aspiration improves our quality of life through developing quality
places and implementing quality town planning
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2.1 Develop an economy that is focused on growth,
Objective knowledge and innovation, and infrastructure, and protects
prime agricultural land

2.3.2 Develop key sectors of the tourism economy where
Waroona has a competitive advantage

Strategy

OTHER STRATEGIC LINKS

Nil.

STATUTORY ENVIRONMENT

e Planning and Development Act 2005;
¢ Planning and Development (Local Planning Schemes) Regulations 2015; and
e Shire of Waroona Local Planning Scheme No. 7

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)
The policy should reduce red tape for proponents and potentially unlock another form of
income.

Social - (Quality of life to community and/or affected landowners)
The policy ensures that micro camping is low scale and low impact, therefore any impact on
affected landowners should be negligible.

Environment — (Impact on environment’s sustainability and climate change)
The policy requires recreational vehicles to entail wastewater capturing systems to prevent
any contamination of the environment.

Policy Implications
Nil.

Risk Management Implications

Context / Risk Reputation - Public perception, poor customer service, sub

Category standard work, corruption

Risk Requiring the full suite of legislative requirements for a basic,
low scale campground may cause public perception issues

Consequence 2 - Minor

Likelihood 4 - Likely

Fisk Rating, prior to Moderate (4-9)

reatment

Key Controls / Implementation of the local planning policy will reduce the risk

Treatment of any negative public perception issues

Risk Acceptance Accept - Risk acceptable

CONSULTATION

Should Council resolve to initiate advertisement, the policy will be publicly advertised by a
notice in the local newspaper, for a period of no less than 21 days. The advertisement will
invite submissions and provide details on:

e The subject and nature of the proposed policy;
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The objectives of the proposed policy;

o Where the proposed policy may be inspected; and

e To whom, in what form and during what period submissions in relation to the proposed
policy may be made.

Any submissions received during the public consultation period will be considered and
reported back to Council in accordance with the Planning and Development (Local Planning
Schemes) Regulations 2015.

Aboriginal Consultation

Nil.

RESOURCE IMPLICATIONS

Financial
There are no financial costs associated with the preparation of the local planning policy.
Workforce

Officer time associated with the preparation of the policy is within the Shire’s existing
operating expenditure.

CONCLUSION

There is currently a gap in the Shire’s local planning framework for the development of micro
camps. The policy establishes a set of reasonable requirements for small scale, low impact
campgrounds. Given the rise in popularity of micro camping, and the number of enquiries
being received regarding this type of land use, the draft policy will be beneficial for both Shire
officers and proponents alike.
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11.3 CORPORATE & COMMUNITY SERVICES
Kathy Simpson left the meeting, the time being 4.27pm

Kathy Simpson returned to the meeting, the time being 4.28pm

11.3.1 Listing of Payments for the Month of July 2025

File Ref: FM.3 — Financial Management — Creditors
Previous Items: N/A

Applicant: N/A

Author and Senior Finance Officer;

Responsible Officer: Director Corporate & Community Services
Declaration of Interest: Nil

Voting Requirements: Simple Majority

Appendix Number: 11.3.1 — Monthly Creditors Report — July 2025

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/123

Moved: Cr Scott

Seconded: Cr Odorisio

That Council receives the following payments made throughout the month of July

2025;
Municipal Cheque 10396 - 10408 $ 65,867.82

EFT 43306 — 43456 $ 635,184.85
Direct wages 01/07/2025 — 31/07/2025 inclusive $ 254,453.56
Direct Debit 01/07/2025 — 31/07/2025 $ 272,721.58
Trust Cheque $ -

EFT $ -

GRAND TOTAL $ 1,228,227.81
as per Appendix 11.3.1.

CARRIED 5/0

IN BRIEF

The purpose of this report is to present the listing of payments made from the Shire’s
Municipal and Trust funds throughout the month of July 2025.

BACKGROUND

The attached appendix lists the payments from Council Municipal and Trust funds for the
month applicable as per requirements of the Local Government Act 1995 and the Local
Government (Financial Management) Regulations 1996.

As per regulation 13 of the Local Government (Financial Management) Regulations 1996 the
following information is required to be presented to Council;

e The Payee’s name;

e The amount of the payment;
o The date of the Payment; and
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Sufficient information to identify the transaction.

REPORT DETAIL

As Council has delegated authority to the Chief Executive Officer to execute payments from
the municipal fund and the trust fund a list of accounts paid are required to be submitted to
Council showing the prescribed information.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Leadership
N To embed strong leadership through good governance,
Aspiration . o .
effective communication and ensuring value for money
5.1 A sustainable future through embracing change,
Objective applying technological advancement and pursuing
efficiencies
5.1.1 Establish a strong corporate governance framework
to ensure high standards of integrity, ethics and
Strategy . )
accountability, and pursue professional development
opportunities
Action

OTHER STRATEGIC LINKS

Nil

STATUTORY ENVIRONMENT

As per regulation 13 of the Local Government (Financial Management) Regulations 1996 the
following is required;

(1)

(2)

If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO
is to be prepared each month showing for each account paid since the last such list
was prepared

(a) the payee’s name; and

(b) the amount of the payment; and

(c) the date of the payment; and

(d) sufficient information to identify the transaction.

A list of accounts for approval to be paid is to be prepared each month showing
(a) for each account which requires council authorisation in that month

(i) the payee’s name; and

(i) the amount of the payment; and

(iii) sufficient information to identify the transaction; and

(b) the date of the meeting of the council to which the list is to be presented.
A list prepared under sub regulation (1) or (2) is to be —
(a) presented to the council at the next ordinary meeting of the council after the

list is prepared; and
(b) recorded in the minutes of that meeting.
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SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)
Nil

Social - (Quality of life to community and/or affected landowners)
Nil

Environment — (Impact on environment’s sustainability and climate change)
Nil

Policy Implications
Nil

Risk Management Implications

Context / Risk Operational - Adverse effects on core business, business
Category continuity, human resource risks, loss of knowledge
Risk Non-compliance with the requirements stipulated by the Local
Government Act 1995
Consequence 3 - Moderate
Likelihood 2 - Unlikely
Risk Rating, prior to Moderate (4-9)
treatment
Key Controls / Control measures are in place whereby payments are checked
Treatment and verified by two authorising officers.
Risk Acceptance Accept - Risk acceptable with adequate controls
CONSULTATION
Nil

Aboriginal Consultation
N/A

RESOURCE IMPLICATIONS

Financial
Nil

Workforce
Nil

CONCLUSION

The listing of payments as per the attached appendix is a true reflection of the expenditure
from the Municipal and Trust Fund accounts for the month of July 2025. All expenditure is
accordance with the 2024/25 adopted budget and is presented as prescribed in regulation
13 of the Local Government (Financial Management) Regulation 1996.
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11.3.2 2025 Annual Policy Review — Part 4

File Ref: CM._7 — Corpo_rate Ma_nagement — Policy — Policy
Register — Policy Reviews
Previous ltems: 11.3.3 - 2025 Annual Policy Review Part 3 —
) OCM25/07/105
Applicant: Not applicable
Author and Corporate Planning & Governance Officer;
Responsible Officer: Director Corporate & Community Services
Declaration of Interest: Nil
Voting Requirements: Simple Majority
Appendix Numbers: 11.3.2 — Reviewed policies with tracked changes

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/124

Moved: Cr Mason

Seconded: Cr Walmsley

That Council approves all amendments made to the revised policies as collated and

presented in Appendix 11.3.2.

CARRIED 5/0

IN BRIEF

e Council is required to review Council policies at least once every three years.

¢ Following council’s approval of the amendments to or revoking of 48 Council policies so
far in 2025, a further two have been revised and amended as part of the 2025 annual

policy review.

e Council’s approval is required to revoke or publish and make the reviewed policy publicly

available.

BACKGROUND

The objectives of Council policies are to;

e provide Council with a formal written record of policy decisions;

e provide employees with clear direction to respond to issues and act in accordance with

Council’s direction;

o enable Council members to adequately handle general enquiries relating to the role of

Council;

¢ enable Council to maintain a process to continually review policy decisions and to ensure
they are consistent in keeping with the community expectations, current legislation, and

circumstances; and

e enable residents to obtain immediate advice on matters covered by Council policy.

Sixty-eight policies are scheduled for review in 2025. In this fourth part, administration policy
AP012 - Enforcement and Compliance Complaints, has been reviewed and amended where
required and it is recommended that the second policy, HRP015 — Alcohol and Drugs in the
Workplace is revoked. This policy is considered an operational matter and will be converted

to a staff management practice.
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Council’s approval is now requested to update/revoke those policy documents, as presented
at Appendix 11.3.2.

REPORT DETAIL

The following two policies have been recently reviewed by officers and approved by Directors
to ensure that information relating to current practices and legislative requirements remains
accurate.

It is recommended that Council approve the amendments made to, or advice to revoke, the
following policies.

Administration (A) Policies

APO012 — Enforcement and Compliance Complaints Reviewed with minor
Amendments and changed
policy category from
Corporate & Governance to
Administration

Human Resources (HR) Policies

To be revoked — operational
HRPO015 - Alcohol and Drugs in the Workplace matter, replaced with
Management Practice

Current polices, showing tracked changes, are presented as Appendix 11.3.2.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Leadership

To embed strong leadership through good governance,
effective communication and ensuring value for money
5.1 A sustainable future through embracing change,
Objective applying technological advancement and pursuing
efficiencies

5.1.1 Establish a strong corporate governance framework
to ensure high standards of integrity, ethics and
accountability, and pursue professional development
opportunities

Aspiration

Strategy

OTHER STRATEGIC LINKS

Nil

STATUTORY ENVIRONMENT

Policies which are required under statutory legislation, contain a statement providing
reference to the relevant legislation.

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)
Depending on the context, some policies may have an impact on financial and economic
processes and decisions.
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Social - (Quality of life to community and/or affected landowners)
Nil

Environment — (Impact on environment’s sustainability and climate change)
Depending on the context, some policies may have an impact on environmental processes
and decisions.

Policy Implications
Several policies have been included in this review. See ‘Report Detail’ for information on
policies which are proposed to be amended and/or approved.

Risk Management Implications

Context / Risk Reputation - Public perception, poor customer service, sub
Category standard work, corruption
Risk Failing to regularly review policies may indicate poor

governance, and result in non-compliance with legislative
requirements and unclear direction to employees.

Consequence 3 - Moderate

Likelihood 3 - Possible

Risk Rating, prior to | Moderate (4-9)

treatment

Key Controls / Council’s endorsement of the recommendation of this report will

Treatment mitigate the likelihood of this risk coming into effect.

Risk Acceptance Accept - Risk acceptable with adequate controls
CONSULTATION

Policies were reviewed by relevant officers within the functions to which they relate.

Aboriginal Consultation
Nil.

RESOURCE IMPLICATIONS

Financial
Nil.

Workforce
Not applicable.

CONCLUSION

Council policies are live documents that may be amended and take immediate effect at any
time throughout the year. They are introduced to provide Council with a formal written record
of policy (Council) decisions and provide employees with clear direction to respond to issues
and act accordingly.

Two Council policies have been reviewed and amended as part of the 2025 annual policy

review process. Council’'s approval is required to revoke or publish and make publicly
available, the amended policy documents.
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11.3.3 CGP031 — Community Leases Policy

File Ref: CM._7 — Corporate Management — Policy — Policy
Register

Previous ltems: Nil

Applicant: Not applicable

Author and Senior Governance Officer;

Responsible Officer: Director Corporate & Governance Services

Declaration of Interest: Nil

Voting Requirements: Simple Majority

Appendix Numbers: 11.3.3 - CGP031 — DRAFT — Community Leases

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/125

Moved: Cr Odorisio

Seconded: Cr Purcell

That Council:

1. endorses Corporate and Governance Policy No. 31 (CGP031) — Community Leases,
as presented in Appendix 11.3.3 of this report, for the purpose of lessee

consultation;

2. endorses the following amendments to the 2025/2026 adopted fees and charges,

for the purpose of lessee consultation:

Program / Details Fee / Charge |
Drakesbrook Despatch Lease $110
St John Ambulance Association WA Lease $110
Senior Citizens Social Centre Building Lease $110
Waroona Playgroup Building Lease $110
Waroona Creative Arts Building Lease $110
Lake Clifton Community Centre Lease $110
Waroona Opportunity Shop Building Lease $110
Youth Centre Building Lease $110
Waroona Football Club Building Lease $110
Waroona Bowling & Social Club Building Lease $110
Waroona Cricket Club Building Lease $110
Waroona Golf Club Building Lease $110
Preston Beach Golf Club Building Lease $110
Waroona Community Men’s Shed $110
Waroona Agricultural Society Facility and Sheds Lease $110
Preston Beach Community Centre Lease $110
Lions Storage Shed, Jim’s Kitchen Lease $110

and

3. requests a final version of CGP031 — Community Leases be presented to Council
for adoption including proposed lease fee amendment and consultation feedback.

IN BRIEF

CARRIED 5/0

D waidona
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e A Council policy has been developed to establish clear and consistent terms for lease
agreements between the Shire and community, sporting and not-for-profit groups wishing
to lease Shire-owned buildings.

¢ Included in this policy is the introduction of a standard rent for all community leases.

o Additionally, this report recommends that Council delegate authority to the Chief
Executive Officer (CEQ) to approve new and renewed lease agreements in line with the
adopted policy.

BACKGROUND

The Shire owns and manages a range of facilities that are leased to community groups for
various purposes, including sporting clubs, cultural organisations, and not-for-profit groups.
Each lease agreement has been presented to Council for approval, which can a significant
amount of time and resources to prepare each lease agreement for approval by Council.

Community lease agreements are produced from a standard template which contain a set of
standard terms, covenants and responsibilities, all of which are detailed within policy
CGPO031, as presented at Appendix 11.3.3. Amendments made to the Shire’s standard lease
agreement template for particular lease agreements are generally minor and administrative
in nature.

It is recommended that Council endorses Corporate & Governance Policy No. 31 (CGP031)
— Community Leases, which outlines the standard terms and conditions for community lease
agreements, ensuring a transparent and equitable approach, for the purposes of consultation
with lessees.

When adopted, CGP031 will allow the CEO to approve leases that comply with the policy,
streamlining the process while maintaining Council oversight.

REPORT DETAIL

Council policies form an integral part of the Shire of Waroona’s governance framework. They
provide clear guidelines and rules that govern the operations and decision-making processes
of the Shire, and ensure that the Shire operates in a transparent, consistent, and efficient
manner, whilst complying with legal obligations and meeting the needs of the community.

CGP031 — Community Leases establishes a set of standard terms and conditions which
apply to all Shire of Waroona-managed lease agreements that ensure:

1. conditions are consistent and equitable across all leased Council facilities;

2. the efficient utilisation and management of these properties is maximised; and

3. all leased or licensed facilities are maintained safely to an appropriate standard, subject
to an acceptable allocation of responsibility.

Key policy principles

The following key principles provide guidance for the leasing of Shire of Waroona land and
facilities:

e Promote equality across all Shire community leases without favour or prejudice to
individual organisations;
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Ensure assets leased to community organisations are well maintained to maximise
sustainability and community benefit, and promote safety;

Minimise financial or litigious risk to the Shire, which may result from a lease
arrangement; and

Promote co-location and multipurpose development where practicable, and strategic
development of community facilities based on future requirements of the land and
community needs.

Significant lease terms, covenants and responsibilities

The proposed policy covers the following significant terms, covenants and responsibilities
which reflect those contained within each standard lease agreement:

ANANENEN

ANENENEN

Casul hires and sub-letting of Premises
Proportionate charges

Insurances

Maintenance and Repairs

Lessor’s right of entry
Right to terminate upon notice
Pest Control

Alterations, additions and improvements  v* Exclusive Rights to Buildings
Lease Duration: Key considerations v' Rent and Rent Reviews
Lessor and Lessee Outgoings v' Factors affecting outgoings
Property condition inspections and v" Indemnity
reports v Use

v

v

v

Benefits to Council

Adoption of CGP031 — Community Leases, and authorisation of the CEO to approve leases
going forward, will allow Council to achieve:

Efficiency and Timeliness: Approval of lease agreements will be more streamlined,
reducing unnecessary delays for in the lease agreement renewal process.

Consistency and Fairness: A policy-driven approach ensures that all community groups
are treated equitably and that lease terms align with Council’s strategic objectives.
Reduced Council Workload: Council will no longer need to review and approve each
lease, allowing more time to focus on broader strategic issues.

Effective Risk Management and Good Governance: Establishing a standardised
framework improves governance by setting clear expectations and responsibilities for
both the Shire and lessees.

New Rent Amount for all Not-for-profit, sporting and community group leases

In addition to including the above terms in policy CGP031, it is recommended that Council
consider applying a consistent rent amount of $110 to all community leases, effective from
the date that amendments to Council’'s 2025/26 Fees and Charges are advertised. This
excludes the rent charges already set at $110 in the Fees and Charges.

Council’'s endorsement of the proposed policy, together with the standardisation of
community lease rent at $110 is recommended to enable consultation with potential lessees
prior to the policy’s adoption and the amendment of the Fees and Charges for lease rent
amounts.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

| Focus Area | Our Community
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Aspiration To have a connected and involved community that
improves our quality of life through developing quality
places and implementing quality town planning

Objective 1.4 Encourage an active and healthy community with an
improved quality of life

Strategy 1.4.5 Support and enhance health services in Waroona

Focus Area Our Built Assets

Aspiration To build and effectively manage our assets to continually
improve our standard of living

Objective 4.1 Public spaces and infrastructure that are accessible

and appropriate for our community, and meet the
purpose and needs of multiple users

Strategy 4.1.1 Plan community facilities for current and future
generations

Focus Area Our Leadership

Aspiration To embed strong leadership through good governance,
effective communication and ensuring value for money

Objective 5.1 A sustainable future through embracing change,
applying technological advancement and pursuing
efficiencies

Strategy 5.1.1 Establish a strong corporate governance

framework to ensure high standards of integrity, ethics
and accountability, and pursue professional
development opportunities

OTHER STRATEGIC LINKS

Nil

STATUTORY ENVIRONMENT

Nil - Leasing property to groups of a charitable, benevolent, religious, cultural, educational,
recreational, sporting or other like nature, are exempt from the statutory requirements
provided for in section 3.58 - Disposal of Property of the Local Government Act 1995.

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)

Excluding consulting rooms at the Waroona Community Resource Centre, currently leased
at $170 per week, the total expected rent income from not-for-profit, sporting and community
groups is $6089.12, in accordance with the adopted 2025/26 Fees and Charges. By setting
rent at $110 for all community leases, the 2025/26 rent income would reduce to
approximately $1980.

Social - (Quality of life to community and/or affected landowners)

Leased Shire facilities provide community groups, sporting clubs and not-for-profit
organisations with a dedicated space to gather, connect, and engage in cultural, sporting or
social activities that are essential to strong community spirit and well-being.

Environment — (Impact on environment’s sustainability and climate change)
Nil
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Policy Implications
Nil

Risk Management Implications

Context / Risk Operational - Adverse effects on core business, business
Category continuity, human resource risks, loss of knowledge
Increased Operational Burden on Council
Council will remain responsible for reviewing and approving all
lease agreements, which share the same standard terms and
conditions, potentially reducing Council’s ability to focus on

. higher-level strategic planning and governance matters.
Risk(s) I i

nefficient Use of Resources

Continued requirement for Council to approve each lease will
continue to take significant time and administrative resources
in preparing lease approvals for council, leading to
inefficiencies in officer time.

Consequence 2 - Minor
Likelihood 5 - Almost certain
Risk Rating, prior to Moderate (4-9)
treatment
Key Controls / Adoption of the Community Leases policy will mitigate the
Treatment likelihood of this risk.
Risk Acceptance Accept - Risk acceptable
CONSULTATION

e Executive Lead Team
e Council

Aboriginal Consultation
Nil

RESOURCE IMPLICATIONS

Financial
Nil

Workforce
No change to current workforce

CONCLUSION

Council policy CGP031 — Community Leases has been developed to establish clear,
consistent, and equitable terms for lease agreements with community, sporting, and not-for-
profit groups using Shire-owned buildings. This includes setting a new standard rent amount
for all the above-mentioned lease types. The policy also aims to ensure transparency and
fairness while aligning with the Shire’s governance and strategic objectives.

Council’'s endorsement of the proposed policy, together with the standardisation of
community lease rent at $110 is recommended to enable consultation with potential lessees
prior to the policy’s adoption and the amendment of the Fees and Charges for lease rent
amounts.
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11.3.4 CGPO033 - Appointment of WALGA Annual General Meeting Voting
Delegates
File Ref: GR.22 - Govern_ment Relations — State Liaisc_)n -
Western Australian Local Government Association
Previous Items: OCM22/08/109, OCM23/08/103, and OCM24/09/148
Applicant: Shire of Waroona
Author and Corporate Planning & Governance Officer;
Responsible Officer: Chief Executive Officer
Declaration of Interest: Nil
Voting Requirements: Simple Majority
. . 11.3.4 — Proposed policy CGP033 — Appointment of
Appendix Numbers: WALGA AGM Voting Delegates

COUNCIL RESOLUTION
OCM25/08/126

Moved: Cr Odorisio
Seconded: Cr Scott

That Council adopts Corporate and Governance Policy No. 33 (CGP033) -
Appointment of WALGA AGM Voting Delegates, as presented in Appendix 11.3.4 of
this report, with the following Policy addition:

Council may elect to nominate a Councillor delegate in the event that either the Shire
President or the Deputy Shire President is unable to attend.
CARRIED 5/0

OFFICER RECOMMENDATION

That Council adopts Corporate and Governance Policy No. 33 (CGP033) — Appointment of
WALGA AGM Voting Delegates, as presented in Appendix 11.3.4 of this report.

IN BRIEF
A draft policy position has been established to permanently appoint the Shire of Waroona’s
voting delegates (and proxies), required each year for the Western Australian Local

Government Association’s (WALGA) Annual General Meeting.

BACKGROUND

The WALGA Annual General Meeting (AGM) will be held at the Perth Convention and
Exhibition Centre on Tuesday, 23 September 2025.

Each year, Council is required to nominate its representative voting delegates and proxies
for the WALGA AGM, which is carried out by way of a report to Council.

The Shire President and Deputy Shire president are traditionally nominated by Council as
voting delegates, with two additional councillors nominated as proxies.

REPORT DETAIL

Council policies, form an integral part of the Shire of Waroona’s governance framework. They
provide clear guidelines and rules that govern the operations and decision-making processes
of the Shire, and ensure that the Shire operates in a transparent, consistent, and efficient
manner, whilst complying with legal obligations and meeting the needs of the community.

D waidona



Minutes — Ordinary Council Meeting 26 August 2025 Page 38

The proposed policy, CGP033 — Appointment of WALGA AGM Voting Delegates captures
an annual resolution of Council by establishing permanent appointment of the Waroona Shire
President and Deputy Shire president as voting delegates, with the Chief Executive Officer
(CEO) and a Director nominated by the CEO as proxies.

Key policy principles

o Shire of Waroona is entitled to nominate two Voting Delegates at WALGA’s AGM.

e The Shire President and the Deputy Shire President are appointed as the Shire’s voting
delegates.

e The CEO and a Director nominated by the CEO shall act as proxy voting delegates.

e The delegates and proxies are to vote in accordance with any Council resolutions and
where no resolution exists, in line with their understanding of the intent and direction of
Council’s strategic documents and policy positions.

Establishing a policy position on Council’s regularly appointed voting delegates would negate
the need for an annual report to Council. Council’s adoption of this proposed policy is
recommended.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Leadership

Aspiration To embed strong leadership through good governance,
effective communication and ensuring value for money
Objective 5.1 A sustainable future through embracing change,
applying technological advancement and pursuing
efficiencies

Strategy 5.1.1 Establish a strong corporate governance
framework to ensure high standards of integrity, ethics
and accountability, and pursue professional
development opportunities

OTHER STRATEGIC LINKS

Nil

STATUTORY ENVIRONMENT

Nil

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)

Nil

Social - (Quality of life to community and/or affected landowners)

Nil

Environment — (Impact on environment’s sustainability and climate change)
Nil

Policy Implications

If adopted, CGP033 will be added to Council’s current policy register.
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Risk Management Implications

treatment

Context / Risk Operational - Adverse effects on core business, business
Category continuity, human resource risks, loss of knowledge
Annual requirement for Council to nominate WALGA AGM
Risk(s) voting delegates by Council resolution will continue to take
unnecessary time and administrative resources in preparing
reports for council, and lead to inefficiencies in officer time.
Consequence 1 - Insignificant
Likelihood 1-Rare
Risk Rating, prior to Low (1-3)

Key Controls /
Treatment

Adoption of the Community Leases policy will mitigate the
likelihood of this risk.

Risk Acceptance

Accept - Risk acceptable

CONSULTATION

Nil

Aboriginal Consultation

Nil

RESOURCE IMPLICATIONS

Financial
Nil

Workforce

No change to current workforce

CONCLUSION

Each year, Council is required to nominate its representative voting delegates and proxies
for the WALGA AGM, which is carried out by way of a report to Council. Establishing a policy
position on Council’s nomination for voting delegates would negate the need for an annual
report to Council. This will not impeded Council’s right to appoint other delegates in any year
should it desire to do so.

Council’s adoption of this proposed policy is recommended.
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11.3.5 Destination Management Action Plan — Final Adoption
Fi . ED.7 — Economic Development Industries — Tourism
ile Ref:
Waroona
OCM24/12/203 — Destination Management Strategy
Previous Items: OCM25/05/068 — Destination Management Action Plan
(Draft)
Applicant: Nil
Q:g;%;i?&e Officer: Director Corporate & Community Services
Declaration of Interest: Nil
Voting Requirements: Simple Majority
11.3.5 A - ETLOO1 — Destination Management Action
Appendix Numbers: Plan 2025-2030
11.3.5 B — DMAP Stakeholder Feedback

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/127

Moved: Cr Odorisio

Seconded: Cr Mason

That Council:

1.

notes the outcomes of the stakeholder consultation process on the draft
Destination Management Action Plan (DMAP) 2025-2030, as detailed in this report;

2. endorses the final DMAP 2025-2030 as a supporting document to the Shire of
Waroona Destination Management Strategy; and

3. authorises the Chief Executive Officer to implement the DMAP in accordance with
identified priorities, budget provision and available resources.

CARRIED 5/0

IN BRIEF

o In December 2024, Council adopted the Shire of Waroona Destination Management
Strategy (DMS), developed by INK Strategies to guide sustainable tourism growth.

e To support implementation, a separate Destination Management Action Plan (DMAP)
was developed to outline specific, actionable initiatives aligned to the strategy.

e In May 2025, Council endorsed the draft DMAP for stakeholder consultation.

o Feedback received was generally supportive, with constructive suggestions for refining
priorities, enhancing collaboration with existing businesses, and identifying opportunities
for quick wins.

e The final DMAP incorporates relevant stakeholder suggestions while maintaining
alignment with the Shire’s strategic objectives and available resources.

BACKGROUND

In line with objective 2.3.2 of the Shire of Waroona Corporate Business Plan, focused on
developing key sectors of the tourism economy where the Shire holds a competitive
advantage, Council endorsed the development of a Destination Management Plan. The
Destination Management Strategy was adopted by Council at the December 2024 Ordinary
Council Meeting (OCM).

D waidona
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The DMAP 2025-2030 was developed to translate the strategic goals of the Destination
Management Strategy (DMS) into actionable initiatives. Council approved the release of the
draft DMAP for stakeholder consultation at its May 2025 meeting.

Stakeholders, including tourism operators, business owners, community groups, and
regional partners, were invited to provide feedback through an online survey and direct
submissions.

REPORT DETAIL

Guided by the strategic directions outlined in the DMS, each action in the DMAP has been
evaluated and ranked according to its urgency, expected impact, and resource needs. This
approach provides a practical, sustainable, and well-planned pathway for implementation. To
support staged delivery and informed decision-making, actions are organised into four priority
levels.

Level 1 — Immediate/High (0 — 12 months): Critical to success.
Level 2 — Short-term/Medium (12 to 24 months): Important but not urgent.
Level 3 — Medium-term/Low (24 to 36 months): Valuable for future impact.

Level @ — Ongoing: Actions that require continuous effort over time.

To aid the implementation planning and resource allocation, icons have been applied to each
action item to flag specific dependencies:

Funding dependent — requires external funding to proceed.
Resource dependent — Requires additional internal staffing or resourcing.

Each action has also been classified across a delivery lifecycle over a six-year period to assist
with tracking and review. These indicators include:

1. Plan — Action is in the preparation or planning phase.
2. Action — Action is actively being initiated.
3. Review — Action is underway or achieving outcomes.

After endorsement by Council at the May 2025 OCM the draft DMAP was released to
stakeholders for consultation.

Summary of feedback

A total of 14 submissions were received, with 11 survey completions. Overall sentiment was
mixed, with approximately half of respondents indicating the plan addressed priorities “very
well” or “extremely well”. Positive comments acknowledged the work completed to date and
the potential for the DMAP to drive sustainable tourism growth.

Key themes from constructive feedback included:
e Increased engagement with existing businesses — several respondents emphasised the
value of involving current operators in trial activities, marketing campaigns, and event

hosting.

e Reprioritisation of some actions — suggestions to elevate benchmarking, main street
improvements, and certain tourism infrastructure connections to higher priority levels.
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e Quick wins to maintain momentum — calls to identify cost-effective, high-impact actions
that can be delivered in the short term to sustain industry and community interest.

¢ Avoiding duplication —a recommendation to leverage resources from State agencies and
regional bodies for training and support rather than creating new programs in-house.

Consideration of negative feedback

While the consultation process generated a range of views, some submissions included
critical feedback regarding priorities, timelines, and specific actions within the plan. These
perspectives have been acknowledged, and where appropriate, adjustments have been
made to the action plan to address concerns and improve clarity, feasibility, and alignment
with community and industry needs. Not all suggestions could be incorporated, as some fell
outside the scope of the plan or would require resources beyond current capacity, but they
will be retained for consideration in future reviews.

Revisions to the DMAP
The final DMAP reflects stakeholder input through:

e Adjusted priority rankings for specific actions (e.g., benchmarking data collection
elevated in priority).

o Clarification that existing partnerships and external resources will be leveraged for
training and business support.

e Stronger references to collaboration with local businesses on pilot projects and
marketing.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Economy

To create a diverse economy base that supports
opportunity and employment

2.3 Create a vibrant, inviting and thriving town centre and
Objective maximise Waroona's natural assets, cultural and heritage
as drivers for tourism development

2.3.2 Develop key sectors of the tourism economy where
Waroona has a competitive advantage

Aspiration

Strategy

OTHER STRATEGIC LINKS

ETS001 — Destination Management Strategy.

STATUTORY ENVIRONMENT

Nil.

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)

Implementation of the DMAP is expected to stimulate tourism-related investment, support
local businesses, and increase visitor spend.
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Social - (Quality of life to community and/or affected landowners)
Engagement with local operators and community stakeholders will help ensure tourism
growth aligns with local values and benefits residents.

Environment — (Impact on environment’s sustainability and climate change)
The DMAP promotes low-impact, nature-based tourism and environmental stewardship.

Policy Implications
Nil.

Risk Management Implications

Context / Risk Reputation - Public perception, poor customer service, sub
Category standard work, corruption
. Failure to implement the DMAP effectively could result in

Risk ! o i . .
missed opportunities for tourism growth and reputational risk.

Consequence 3 - Moderate

Likelihood 2 - Unlikely

Risk Rating, priorto | .\ 4o (4-9)

treatment

Key Controls / O.ng.omg s.takeholder engagemen.t, prlorltlsa.tlon of. actions
within available resources, and alignment with regional and

Treatment :
State tourism frameworks.

Risk Acceptance Accept - Risk acceptable

CONSULTATION

Preliminary consultation in developing the Destination Management Strategy, INK Strategies
engaged with:

Local tourism industry operators
Community and business operators
Traditional owners

Shire staff

State and Local Government representatives
Regional Development Australia
Peel Development Commission
CClI Peel

Visit Mandurah

Tourism Council/Tourism WA
Destination Perth

The Draft DMAP was release for further stakeholders’ consultation and responses have been
collated and changes implemented within the action plan.

Aboriginal Consultation

Traditional owners were invited to participate in the stakeholder engagement conducted by
INK Strategies; further consultation was requested on the DMAP.

RESOURCE IMPLICATIONS
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Financial
Implementation will require budget allocations in future financial years and pursuit of external
funding opportunities.

Workforce
Some actions may require additional internal resources or dedicated project management.

CONCLUSION

The final DMAP 2025-2030 provides a clear, prioritised, and collaborative framework to
guide the Shire’s tourism development efforts. Incorporating relevant stakeholder feedback
has strengthened the plan’s focus on business engagement, quick wins, and resource
efficiency. Adoption will enable the Shire to proceed with implementation and position
Waroona for sustainable tourism growth.
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11.4 CHIEF EXECUTIVE OFFICER

11.4.1 September 2025 Ordinary Council Meeting
File Ref: CR.1 — Community Relations — Marketing —
) Advertising; GO.3 — Governance — Reporting
Previous ltems: Nil
Applicant: Not applicable
Author and Executive Assistant;
Responsible Officer: Chief Executive Officer
Declaration of Interest: Nil
Voting Requirements: Simple Majority
Appendix Numbers: Nil

COUNCIL RESOLUTION / OFFICER RECOMMENDATION
OCM25/08/128

Moved: Cr Odorisio

Seconded: Cr Mason

That Council:

1. amends the date of the September 2025 Ordinary Council Meeting, from Tuesday,
23 September 2025, to Tuesday, 30 September 2025; and

2. requests the CEO to publish the new meeting date on the Shire’s website as soon
as is practicable.
CARRIED 5/0
IN BRIEF

e The September 2025 Ordinary Council Meeting is currently scheduled for Tuesday, 23
September 2025.

e This date conflicts with the Western Australian Local Government Association (WALGA)
2025 Annual General Meeting (AGM).

e Council is requested to select an alternative meeting date to enable attendance by its
appointed voting delegates and the CEO.

BACKGROUND

Ordinary Council Meetings (OCMs) are generally held on the fourth Tuesday of each month,
except in January (no meeting) and December (brought forward due to Christmas/New Year).

The September 2025 OCM is currently scheduled for Tuesday, 23 September 2025, the
same date as the WALGA AGM.

Council’s two appointed voting delegates, together with the CEO, are required to attend the
WALGA AGM and Local Government Convention and therefore will be unavailable for the
OCM.

REPORT DETAIL
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As per item 11.3.5, Council resolved to adopt policy CGP033 — Appointment of WALGA AGM
Voting Delegates. This policy established Council’s appointment of the voting delegates at
the WALGA AGM. Newly appointed voting delegates (councillors) are required to attend the
WALGA AGM on Tuesday 23 September.

As CEO Mark Goodlet will also be attending the AGM as part of the WALGA Local
Government Convention 2025, he too will be unavailable to attend the September OCM.

To address this scheduling conflict, Council is requested to amend the date of the September
OCM to either Monday 22 September, Wednesday 24 September, or Tuesday 30 September
2025 to enable the attendance of the appointed voting delegates, and the Shire CEO.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Leadership

Aspiration To embed strong leadership through good governance,
effective communication and ensuring value for money

Objective 5.1 A sustainable future through embracing change,
applying technological advancement and pursuing
efficiencies

Strategy 5.1.1 Establish a strong corporate governance framework
to ensure high standards of integrity, ethics and
accountability, and pursue professional development
opportunities

Action Not applicable

OTHER STRATEGIC LINKS

Nil.

STATUTORY ENVIRONMENT

Local Government Act 1995

s.5.3. Ordinary and special Council meetings

(1) A council is to hold ordinary meetings and may hold special meetings.
(2) Ordinary meetings are to be held not more than 3 months apart.

(3) If a council fails to meet as required by subsection (2) the CEO is to notify the Minister of
that failure.

Local Government (Administration) Regulations 1996
r.12. Meetings, public notice of (Act s. 5.25(1)(g))
(1) In this regulation —

meeting details, for a meeting, means the date and time when, and the place where, the
meeting is to be held.
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(2) The CEO must publish on the local government’s official website the meeting details for
the following meetings before the beginning of the year in which the meetings are to be
held —

a. ordinary Council meetings;
b. committee meetings that are required under the Act to be open to members of the
public or that are proposed to be open to members of the public.

(3) Any change to the meeting details for a meeting referred to in subregulation (2) must be
published on the local government’s official website as soon as practicable after the
change is made.

(4) If a local government decides that a special meeting of the Council is to be open to
members of the public, the CEO must publish the meeting details for the meeting and the
purpose of the meeting on the local government’s official website as soon as practicable
after the decision is made.

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)
Nil.

Social - (Quality of life to community and/or affected landowners)
Nil.

Environment — (Impact on environment’s sustainability and climate change)
Nil.

Policy Implications
Nil.

Risk Management Implications

Context / Risk Operational - Adverse effects on core business, business

Category continuity, human resource risks, loss of knowledge

Risk Proceeding with an ordinary council meeting without enough
councillors to form a quorum would breach legislative
requirements, render resolutions invalid, and undermine the
integrity of Council’s decision-making processes.

Consequence 2 - Minor

Likelihood 1-Rare

Risk Rating, prior to Low (1-3)

treatment

Key Controls / Council’'s endorsement of the recommendation of this report will

Treatment mitigate the likelihood of this risk coming into effect.

Risk Acceptance Accept - Risk acceptable with adequate controls

CONSULTATION

e CEO
e Shire President

Aboriginal Consultation

Nil
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RESOURCE IMPLICATIONS

Financial
Nil

Workforce
Nil

CONCLUSION

Council is requested to amend the date of the September 2025 OCM from Tuesday, 23
September 2025 to either Monday 22 September, Wednesday 24 September 2025 or
Tuesday 30 September 2025, to ensure the delegated councillors and the CEO can attend
both the WALGA AGM and the September OCM.
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11.5 ITEMS FOR INFORMATION

Nil
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12.

13.

14.

15.

BUSINESS LEFT OVER FROM A PREVIOUS MEETING

Nil

ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

NOTICE OF MOTIONS FOR CONSIDERATION AT A FOLLOWING MEETING

Nil

NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PERSON PRESIDING
OR BY DECISION OF THE MEETING

15.1 Application for Fee Waiver — Waroona Creative Art Centre — Dam
Spinners — ‘Spin In’

File Ref: FM.12 — Financial Management Fees & Charges
Previous ltems: Nil
Applicant: Waroona Creative Art Centre — Dam Spinners
Author and Executive Officer;
Responsible Officer Chief Executive Officer
Declaration of Interest: Nil
Voting Requirements: Simple Majority

15.1 A — Fee Waiver Request Form — Waroona
Appendix Numbers: Creative Art Centre — Dam Spinners — ‘Spin In’

’ 15.1 B — CP005 — Policy — Donations, Sponsorships
and Waivers

COUNCIL RESOLUTION / OFFICER RECOMMENDATION

OCM25/08/129
Moved: Cr Scott
Seconded: Cr Purcell

That Council:

1. waives venue hire fees for the Waroona Creative Art Centre, totalling $134.00, for
hire of the Waroona Memorial Hall for the purpose of holding a ‘Spin In’ on 4
October 2025; and

2. requests Shire of Waroona logo recognition and acknowledgement on publicity
and marketing material.
CARRIED 5/0

IN BRIEF
The Waroona Creative Art Centre Dam Spinners are requesting a fee waiver totalling
$134.00 for the hire of the Waroona Memorial Hall to host a ‘Spin In’ on 4 October 2025. This

is a ticketed fundraiser. This decision is delegated to the Chief Executive Officer (CEO),
except where the group is fund-raising and charging an entry fee.

D waidona
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BACKGROUND

The Waroona Creative Art Centre Dam Spinners are hosting a state-wide event known as a
‘Spin In” which attracts spinners from around the region (from Chidlow to Albany).

REPORT DETAIL

The Waroona Creative Art Centre Dam Spinners have limited financial resources and are
therefore seeking a waiver of fees involved with hiring the Memorial Hall.

As per the Shire’s Fees and Charges, applicable fee is:

e Hire of Memorial Hall — full day — $134.00

The cost of entry is $10.00 per person to cover the cost of morning tea, lunch, and afternoon
tea. Any surplus funds raised will be directed back into the Waroona Creative Art Centre to

support improvements and provide ongoing benefit to the members.

STRATEGIC COMMUNITY PLAN & CORPORATE BUSINESS PLAN

Focus Area Our Community
To have a connected and involved community that
Aspiration improves our quality of life through developing quality

places and implementing quality town planning

1.1 Create a connected, safe and cohesive community
with a strong sense of community pride

1.4.2 Support local community, sporting and recreational
groups and initiatives

Objective

Strategy

OTHER STRATEGIC LINKS

Nil

STATUTORY ENVIRONMENT

Local Government Act 1995

SUSTAINABILITY & RISK CONSIDERATIONS

Economic - (Impact on the Economy of the Shire and Region)

A fee waiver represents foregone revenue to the Shire and requires consideration of
balancing financial sustainability with community support. However, the event may attract
visitors, encouraging local spending and supporting businesses such as accommodation
providers.

Social - (Quality of life to community and/or affected landowners)
Supporting this fundraising initiative aligns with community well-being objectives, promotes
social connection and enhances the Shire’s reputation for community support.

Environment — (Impact on environment’s sustainability and climate change)
Nil

Policy Implications
Consideration of Council Policy CP005 — Donations, Sponsorships and Waivers.
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The CEQ’s decision making delegation on this item does not extend to waiver of fees if the
group is charging a fee.

Risk Management Implications

Context / Risk Reputation - Public perception, poor customer service, sub
Category standard work, corruption
: Failing to respond adequately to the community’s aspirations
Risk . : .
may cause poor public perception of the Shire.
Consequence 2 - Minor
Likelihood 2 - Unlikely
Risk Rating, prior to Moderate (4-9)
treatment
Officers will ensure compliance with event requirements and
request public acknowledgement through logo recognition and
Kev Controls / promotion, reinforcing Council’s support. Consistency with
y CPO005 ensures fairness and transparency. If queried, officers
Treatment . . . ; N
will communicate the rationale for the waiver, highlighting the
charitable purpose and community benefit, to manage public
perception and mitigate concerns about fairness or precedent.
Risk Acceptance Accept - Risk acceptable with adequate controls
CONSULTATION

Chief Executive Officer

RESOURCE IMPLICATIONS

Financial
Waiver of hall hire fee totalling $134.00.

Workforce
No additional workforce implications

CONCLUSION

It is recommended that Council waive the hire fee for the Waroona Memorial Hall for the Spin
In event hosted by the Waroona Creative Art Centre Dam Spinners, as a means of supporting
community aspirations and maintaining consistency with past practice and Council Policy.

16. CLOSURE OF MEETING

The meeting was closed, the time being 4.48pm.
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| CERTIFY THAT THESE MINUTES WERE CONFIRMED AT THE ORDINARY COUNCIL
MEETING HELD Tuesday 30 September 2025 AS BEING A TRUE AND CORRECT
RECORD OF PROCEEDINGS.



