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1. Intention

This policy provides direction and guidance for the overall operation of the Visitor Centre, with a
specific focus on the procurement of wholesale stock and consignment products. While the centre’s
primary purpose is to deliver exceptional visitor servicing, purchasing practices play a key supporting
role in achieving this objective.

The guidelines within this policy are intended to ensure that all procurement decisions align with the
centre’s commitment to supporting the local economy, promoting regional identity, and strengthening
community capacity. Additionally, the policy emphasizes the importance of ethical and sustainable
sourcing, maintaining high standards of quality and value and offering a diverse and relevant product
range. All purchasing activities should be conducted in alignment with the centre’s operational values
and strategic priorities.

2. Scope

This policy applies only to the Waroona Visitor Centre.
3. Definitions

If required, definitions are to be formatted like this:

Create means to make something new that didn’t exist before, like drawing a picture, building a
motel, or writing a story.

Policy is a deliberate system of principles to guide decisions and achieve rationale outcomes.

Template is like a ready-made guide or pattern that helps you create something new by filling your
own details.

4. Statement

The exhibition space within the Waroona Visitor Centre is not the centre’s primary function and
should not encroach upon areas designated for tourism-related products, except in the case of
Council-approved events. All purchasing decisions and consignor arrangements undertaken by the
Visitor Centre must adhere to the conditions outlined below:

4.1 Statement

The Shire of Waroona is dedicated to implementing sustainable, ethical, and community
focused practices when purchasing stock for the Visitor Centre. This policy ensures that all
products align with the Shire’s values, enhances the visitor experience, and supports local
development. Purchasing decisions will be made based on the following:
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(@)

(e)

Supporting the local economy

Priority will be given to sourcing products from local and regional suppliers to strengthen
the regional economy and promote the area’s unique identity.

Promote regional identity

Products stocked in the Visitor Centre will reflect the local culture, history, and natural
environment, offering visitors an authentic representation of the region.

Building community capacity

The Shire will work collaboratively with local producers to create opportunities to showcase
their goods within the Visitor Centre.

Ethical and sustainable sourcing

All products will be evaluated for their ethical and environmental credentials, ensuring they
are socially responsible and minimize ecological impacts.

Quality and value

Stock will be carefully selected to offer high quality products that provide excellent value
for money while meeting the expectations of both visitors and the community.

Product range and competition

Careful consideration will be given to ensure that products sold by the Waroona Visitor
Centre do not directly compete with those offered by consignors or local businesses within
the Shire of Waroona. Exceptions may be made if the product is complementary to an
existing business and that business has provided their agreement.

As per the priority classes detailed in item 4.2 of this policy, no purchase should be made
where it directly competes with a lower priority class.

Environmental sustainability

The procurement process will emphasize eco-friendly practices, including minimising
packaging waste, choosing biodegradable or recyclable materials, and partnering with
environmentally conscious suppliers.

Markup and markdown of stock

Stock markup and markdown are as specified in the adopted Shire of Waroona Fees &
Charges schedule.
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4.2

(i)

Reqular reviews and feedback

The product range and suppliers will be reviewed periodically to ensure alignment with
visitor preferences, community needs and market trends. Feedback from visitors and
stakeholders will be used to continually improve offerings.

Legislation

All purchasing and pricing decisions will be made in accordance with the requirements of
the Competition and Consumer Act 2010.

Stock Purchasing

When prioritizing stock purchases for the Waroona Visitor Centre it is important to consider the
impact on the local economy and community. The following priority shall be given to all stock
purchases:

Priority 1 — Shire of Waroona Businesses

Purchasing from businesses located within the Shire of Waroona, directly supporting local
entrepreneurs, artisans, and producers, fostering community development and local
employment. Keeping economic benefits within the Shire contributes to increased
economic resilience, growth and a stronger local identity.

Priority 2 — Peel Region Businesses

Products that are made in the Peel region of Western Australia. Supporting businesses
within the Peel Region contributes to regional development and economic diversification
while building connections with surrounding communities.

Priority 3 — Southwest WA

Products that are made in the Southwest region of Western Australia. The Southwest is
known for high-quality produce and artisanal goods. Incorporating these products can
enhance the visitor experience and showcases the broader regional identity.

Priority 4 — Western Australia

Products that are made in Western Australia. Including products from across Western
Australia highlights the diverse offerings and broadens the range of unique and appealing
options for visitors.

Priority 5 — Australia

Products that are made in Australia. Featuring Australian made products fosters a sense
of national pride and supports the broader Australian economy, ensuring the Visitor Centre
represents quality and authenticity.
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Priority 6 - International

Products that are made internationally will only be considered if they have a direct and
meaningful connection to the local tourism experience, showcasing the unique culture,
history, or natural assets of the Waroona region.

4.3 Consignment stock

A local consignor and consignment stock must live/operate / be produced/constructed within
the Shire of Waroona (consideration will be given to consignors up to 20km outside the Shire
of Waroona boundary). Consignors must agree to:

(@)

(b)

(d)

(e)

Standard of stock

All stock sold in the Visitor Centre must be of a high standard and presentation. The stock
is to pose no workplace health and safety issues to staff or volunteers, nor require
modification of the centre to accommodate stock.

Legislation

All consignors must comply with the terms of any Act or Legislation that may be relevant
to the product they are selling.

Consumables

Any consumables sold by consignors in the centre must have a registered food business,
be prepared in a kitchen approved for such use, be hygienically sealed in new sterile
containers and must bear the date made together with the name, address, telephone and

number of the business that made them, in addition to the ingredients and expiry date.

Provision of Australian Business Number (ABN) or Statement by Supplier

All consignors must hold an ABN or complete a Statement by Supplier declaration form.
Commission
Commission will be deducted from the sale price on the following basis:

o 10% + GST (11% overall markup on product) commission will be deducted where the
Contributor acts as a volunteer in the Waroona Visitor Centre for a minimum of one-
half day shift per calendar month.

o 25% + GST (27.5% overall markup on product) commission will be deducted where
the contributor does not volunteer on the above basis.
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8.

The Chief Executive Officer has the ability to approve the selling of wares that are of
charitable or fund-raising in nature, without the requirement of commission, on a case-by-
case basis.

(f) Consignor agreement

All consignors will sign a consignor agreement which outlines the items in this policy as
when as the operational requirements of the Waroona Visitor Centre including packaging,
pricing, stock delivery, rotation and display, payment for sale of stock, and cleanliness and
security of stock.

Legislative and Strategic Context

The Competition and Consumer Act 2010, Food Act 2008, Local Government Act 1995, Local
Government (Financial Management) Regulations 1996 and the associated subsidiary legislation
provide the broad framework within which this policy operates.

Review

This policy is to be reviewed biennially.

Associated Documents

Other documents that have an association to this policy and that may be useful reference material
are:

e FPO01 — Purchasing and procurement
FPOO03 — Purchase Orders Authority
e FPO004 — Corporate Purchasing and Credit Cards
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9. Amendments
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and content. Policy renumbered
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