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About this document  
 
The Corporate Business Plan is the Shire of 
Waroonaôs four-year planning document and is a 
key component of the Shireôs Integrated Planning 
and Reporting Framework.  
 
This plan activates the objectives of the Strategic 
Community Plan and informs the annual budget 
process to ensure the priorities of the community 
are strategically aligned and affordable. 
 
 

 

 

Disclaimer  

 

This document has been published by the Shire of 

Waroona. Any representation, statement, opinion, or 

advice expressed or implied in this publication is made in 

good faith and on the basis that the Shire are not liable for 

any damage or loss whatsoever which may occur as a 

result of action taken or not taken, as the case may be, in 

respect of any representation, statement, opinion or 

advice referred to herein. 

 

Accessibility  

 

This document is available in 

alternative formats such as large 

print, electronic, audio or Braille, 

on request. 
 



CGL007 ² Corporate Business Plan 2026-2030 
 

    Page | 3  

Document Control  
 

Doc No.  
Date 

Reviewed  
Details  Author  

File 
No. 

CLG007 7 August 2026  Adopted by Council Senior Governance 

Officer 

CM.4 

 

Contents  
 
Document Control  ............................................................................................................... 3 

Contents  .............................................................................................................................. 3 

Shire Presidentôs Message ................................................................................................. 4 

Chief Executive Officerôs Message .................................................................................... 4 

Our Council  ......................................................................................................................... 5 

Our Leadership Team  ......................................................................................................... 6 

About the Corporate Business Plan  .................................................................................. 8 

How to Read the Corporate Business Plan  ....................................................................... 9 

Objectives, Strategies and Actions .................................................................................... 9 

Delivery Indicators ............................................................................................................. 9 

Focus Areas & Aspirations to 2034  ................................................................................. 10 

Our Community  ................................................................................................................. 11 

Our Economy  .................................................................................................................... 15 

Our Environment  ............................................................................................................... 18 

Our Built Assets  ................................................................................................................ 20 

Our Leadership  ................................................................................................................. 22 

Major Projects  ................................................................................................................... 24 

Our Service Areas  ............................................................................................................. 25 

Resourcing the Corporate Business Plan  ....................................................................... 27 

Long Term Financial Plan ................................................................................................ 27 

Asset Management Strategy ........................................................................................... 27 

Workforce Plan ................................................................................................................ 28 

Risk Management  ............................................................................................................. 28 

Reviewing & Reporting  ..................................................................................................... 30 

 

 

The Shire of Waroona stretches from sea to scarp between the Indian Ocean and the 

Darling Scarp, featuring pristine beaches, coastal lakes, fertile farmlands and peaceful 

jarrah forests. Covering a total area of 835km 2, the Shire includes the localities of 

Waroona, Hamel, Lake Clifton and Preston Beach.  
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Shire Presidentôs Message 
 
It is a privilege to provide a brief statement on our councilôs 
Corporate Business Plan. This council plan sets out the 
direction and responsibilities to our community and the future 
allocation of resources in delivering projects and programmes 
to our residents.  
 
These actions that are categorised and recorded, link through 
to available funding and resolutions that council works 
towards. The plan is a fundamental cornerstone of the 
direction of the organisation and is grounded in community 
consultation and input.  
 
The plan certainly contains a large amount of the functions 
and aspirations of our Shire.  I sincerely thank our councillors and staff for supporting the 
foundation the Corporate Business Plan sits upon and for collaborating as a sound functioning 
body that certainly has the interests of our residents and ratepayers as our focus. 
 
Mike Walmsley  
Shire President  
 

Chief Executive Officerôs Message 
 
The Corporate Business Plan is the document which spells out 
how we intend to deliver the ideas, aspirations and plans that 
the community has said it wants to bring about in its Strategic 
Community Plan (SCP). These activities span the five focus 
areas of the SCP, namely ï  
 

¶ Our Community 

¶ Our Economy 

¶ Our Environment 

¶ Our Built Assets 

¶ Our Leadership. 
 
The projects and actions show the yearly timelines for 

planning, implementation and review for the coming four years. We continue to roll out projects 
for the Shire with the Town to Weir Trail the latest project to be done. At Preston Beach weôre 
consolidating the existing information and consultation into a new document along with new 
ideas and once adopted this will lead the future of Preston Beach. We will be starting work at 
the Lake Clifton Community Reserve soon.  Tourism has been a focus with the Destination 
Management Plan now in place and starting to be delivered to bring a themed, positive 
message to visitors about the Shire. 
 
Please take the opportunity to read this Plan which shows who we are as a local government 
and what the future holds in the coming years of delivery for the Shire. 

 
Mark Goodlet  

Chief Executive Officer   
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Our Leadership Team   
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

¶ Council Services 

¶ Business Improvement 

¶ Emergency Services 

 

Mark Goodlet  

Chief Executive Officer 

 

¶ Strategy 

¶ Elections  

¶ Major Projects 

¶ Economic Development 

¶ Finance  

¶ Governance  

¶ Risk Management 

¶ Information Technology 

 

¶ Community 

Development 

¶ Recreation Services 

¶ Tourism 

¶ Communication & 

Marketing 

¶  

Ashleigh Nuttall  

Director Corporate & Community Services 

 

¶ Customer Service 

¶ Library Services 

¶ Human Resources 

¶ Ranger Services 

 

¶ Regulatory Services 

¶ Planning Services 

¶ Environmental Management 

- Strategic 

 

Kirsty Ferraro  

Director Customer & Development Services 

 

¶Works & Operations 

¶ Environmental 

Management - 

Operations 

 

Rikki Pulfer  

Executive Manager Infrastructure Services 

 

¶ Technical Services 

¶Waste Management 

¶ Asset Management  

Services 
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  Our Purpose 
 

We create environments 

where community, 

culture and commerce 

can flourish 

 

Our Vision 
A celebration of natural 

beauty, country values 

and vibrant prosperity 

 

Our Values  
 

1. We support our 

community in a 

collaborative manner with 

enthusiasm and fairness 
 

2. We commit to building a 

resilient community 
 

3. We encourage diversity 

and inclusiveness and 

celebrate uniqueness 
 

4. We listen to the 

community and respond 

to their needs 
 

5. We strive to deliver 

consistently high 

standards of service 
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About the Corporate Business Plan  
 
The Corporate Business Plan is the Shire of Waroona (Shire)ôs blueprint for action over the 
next four years. As an integral part of the Shireôs Integrated Planning and Reporting 
Framework, this plan contains projects and actions which activate the strategies set in the 
Strategic Community Plan. It also plays a vital role in guiding the Shireôs annual budget ï 
ensuring that every purchase reflects what is important to the community.  
 

Figure 1: Elements of the Integrated Planning and Reporting Framework. Source: Department of Local 
Government, Sport & Cultural Industries. 

 
  

Strategic Community Plan

Sets out the community's vision, and the 
Shire's strategic direction, long and 

medium-term priorities and resourcing 
implications.

(10 Year Plan)

Corporate Business Plan

A four-year delivery program of actions and 
projects that align to the                           

Strategic Community Plan.

(4 Year Plan)

Annual Budget

Financial plan for the current financial year

(1 Year)

Informing Strategies

- Long Term 

Financial Plan

- Asset Mangement 
Strategy

- Workforce Plan

- Place & Area 

Specific Plans

Integrated Planning and Reporting Framework  
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How to Read the Corporate Business Plan  
 

Objectives, Strategies and Actions  

 
Figure 2: Corporate Business Plan hierarchy  

 
For each focus area, a series of objectives have been developed as targets for the Shire to 
work towards. The Shire has adopted a number of strategies, and subsequent projects and 
actions to directly support the achievement of each objective. Each element is assigned a 
unique reference number to show its relationship to the level above. 
 

Delivery Indicators  
 
The delivery of each project/action over the next four years has been considered and 
categorised using three indicators: 
 

 ̧  ̧  ̧
Plan Implement Review 
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Focus Areas & Aspirations to 203 4 
 
 

 
 
 
 
 
 
 
  

 
 
 

 
 
 

 
 
 

 
  
 

 

Our Community  
 

To have a connected and involved 
community that improves our quality of 

life through developing quality places and 
implementing quality town planning. 

 

Our Economy  
 

To create a diverse economy base that 
supports opportunity and employment. 

 
 

Our Environment  
 

To continually care for, protect and 
enhance our environment for the 

generations to come. 
 

Our Built Assets  
 

To build and effectively manage our 
assets to continually improve our 

standard of living. 
 

Our Leadership  
 

To embed strong leadership through 
good governance, effective 

communication and ensuring value for 
money. 

 



CGL007 ² Corporate Business Plan 2026-2030 
 

    Page | 11  

Our Community  
 

To have a connected and involved community that improves our quality of life through 
developing quality places and implementing quality town planning. 
 

  

Objective 1.1  Create a connected, safe , and cohesive community with a strong sense of 
community pride  

Strategy 1.1.1  Develop an identity for the Shire and the communities it comprises  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.1.1.1 Implement the Community 
Development Strategy 2025-
2028 through the Community 
Development annual action 
plans. 

Community 
Development 

 ̧
Implement  

 ̧
Review  

 ̧
Implement  

 ̧
Implement 

1.1.1.2 Implement priority actions 
within the signage strategy 
and seek funding for signage 
upgrades and new installs  

Economic 
Development  ̧

Implement 
 ̧

Implement 
 ̧

Implement 
  

1.1.1.3 Undertake a review of town 
entrances to develop improved 
and localised character and 
entrance statements 

Economic 
Development  ̧

Plan 
 ̧

Implement 
 

 
 
 

Strategy 1.1.2  Pursue a social environment that is accessible and inclusive for all ages 
and abilities  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.1.2.1 Advocate for and support 
initiatives that are accessible 
and inclusive for all community 
members. 

Community 
Development  ̧

Implement 
 ̧

Implement 
 ̧

Implement 
 ̧

Implement 

1.1.2.2 Consider the needs of people 
of all abilities and backgrounds 
in the planning and 
implementation of Community 
Development initiatives. 

Community 
Development 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

1.1.2.3 Review, implement and report 
on the Access & Inclusion Plan 

Corporate 
Services 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

Strategy 1.1.3  Grow and develop an age -friendly community  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.1.3.1 Support and facilitate targeted 
initiatives in response to the 
needs and aspirations of older 
people 

Community 
Development 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

Strategy 1.1.4  Become a youth engaged and supportive community  

Projects and Actions  Lead  2026/27 2027/28 2028/29 2029/30 

1.1.4.1 Support and facilitate targeted 
initiatives in response to the 
needs and aspirations of 
young people 

Community 
Development  ̧

Implement 
 ̧

Implement 
 ̧

Implement 
 ̧

Implement 
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Strategy 1.1.5  Develop and facilitate events of a local and regional scale  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.1.5.1 Support or facilitate events in 
response to the needs and 
aspirations of the local 
community 

Community 
Development  ̧

Implement 
 ̧

Implement 
 ̧

Implement 
 ̧

Implement 

Strategy 1.1.6  Ensure the safety of our community  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.1.6.1 Deliver a range of activities 
that improve the safety of the 
community as outlined in the 
Community Development 
Strategy 

Community 
Development 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

1.1.6.2 Develop, implement and 
maintain bush fire risk 
management planning 

Safety & 
Emergency 

Services 

 ̧
Implement 

 ̧
Review 

 ̧
Implement 

 ̧
Implement 

1.1.6.3 Review Local Emergency 
Management Arrangements 

Safety & 
Emergency 

Services 
Completed in 2025/26 

1.1.6.3 Implement the Local 
Emergency Management 
Arrangements 

Safety & 
Emergency 

Services 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

Objective 1.2  Maximise and connect our natural assets to the community  

Strategy 1.2.1  Connect natural assets, waterways, parks and reserves to the community  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.2.1.1 Develop and implement a 
Public Open Space Strategy 

Infrastructure 
Services 

 ̧
Plan 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

Strategy 1.2.2  Upgrade the amenity of the Drakesbrook Weir  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.2.2.1 
 

Review and update the 
Drakesbrook Weir 
Masterplan 

Office of the 
CEO  ̧

Plan 
   

1.2.2.2 Progressively seek grants 
and implement the 
Drakesbrook Weir 
Masterplan 

Office of the 
CEO 

  ̧
Implement 

 ̧
Implement 

 ̧
Implement 

1.2.2.3 Progressively implement the 
Drakesbrook Weir 
Management Plan 

Infrastructure 
Services  ̧

Implement 
 ̧

Implement 
 ̧

Implement 
 ̧

Implement 
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Objective 1.3  A planning framework that is visionary, supports community connectivity 
and enables participation that ensures quality, diverse and innovative 
planning outcomes that meets community aspirations  

Strategy 1.3.1  Ensure our Town Planning Scheme and Local Planning Strategy facilitates 
quality and diverse planning outcomes  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.3.1.1 Prepare a new Local Planning 
Strategy 

Development 
Services 

 ̧
Plan 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 

1.3.1.2 Prepare a new Town Planning 
Scheme 

Development 
Services 

 ̧
Plan 

 ̧
Plan 

 ̧
Implement 

 ̧
Implement 

Strategy 1.3.2  Consider new growth areas and prepare District Structure Plans  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.3.2.1 Prepare District Structure 
Plans as required 

Development 
Services 

   ̧
Plan  

 ̧
Plan  

Objective 1.4  Encourage an active and healthy community with an improved quality of 
life  

Strategy 1.4.1  Promote a mentally and physically health lifestyle  

Projects and Actions  Lead 2026/27 2027/28 2028/29 2029/30 

1.4.1.1 Develop and implement a 
Recreation Centre Activation 
Strategy outlining plans for 
attraction and increased usage 
of the Waroona Recreation & 
Aquatic Centre 

Recreation 
Services 

 ̧
Plan 

 ̧
Implement 

 ̧
Implement 

 ̧
Implement 




































